Dear colleagues,
Following feedback from SENCos and the positive impact of ELSEC, the community SLT service are proposing to pilot a school and nursery-based approach for SLT assessments and urgent reviews in the Autumn term 2025. This new approach will include:
· Completing assessments for CYP already on the SLT waiting lists in schools and nurseries (if attached to the school or in the local area), rather than in clinics. Parents/carers will be invited to attend the assessment sessions in school
· Trialling shorter reports to enable clearer targets, recommended interventions, strategies and next steps
· Providing a link therapist for each school to offer in person / via teams discussion to raise potential referrals and urgent reviews 
· Continuing access to the SLT advice line and training 
· Promoting resources publicly available including:
0. Support for Speech, Language and Communication Needs on the Shropshire, Telford and Wrekin Healthier Together website
0. Healthcare Ordinarily Available Inclusive Provision on the NHS Shropshire Telford and Wrekin website
The ambition of the proposed changes are as follows:
· Increase support to schools to help CYP with SLCN
· Ensure children with the highest levels of need for specific SLT care are given priority using a risk based framework
· Create a more sustainable model of SLT which supports CYP and the adults they see on a daily basis- learning from previous waiting list initiatives which have not delivered sustainable change due to levels of new demand
· Ensure that SLT provision and recommendations compliments ordinarily available provision offered by the school (inclusive practice)
· Create more accessible support from SLTs, in the long term leading to a reduction in waiting times
 To enable us to trial these improvements we therefore request that SENCos liaise with their link SLT prior to submitting any new SLT referrals. Through timetabled conversations the link therapist will support schools to risk assess and prioritise referrals through discussion about children for whom you are concerned. This will also give the SLTs the opportunity to make suggestions about support, signpost to universal and targeted interventions, and expedite cases which require the specialist input of SLT e.g. for stammering, voice, selective mutism and complex speech.
 Please do get in touch with any questions or feedback.
Many thanks for your continued support.

Kirsty English
Speech and Language Therapist
SLT Community Team Lead and DLD/SSD Clinical Lead
