EHCP Team Update
I am delighted to share that we have now completed our recruitment to the team. 
The 7 new EHCP Case Officers, join the existing established team, and bring a rich background of knowledge and expertise around SEND. Their experiences range from existing case workers in other Local Authorities, to SENDCOs, Teachers and includes mangers from early years settings and a graduate psychologist. 
With effect from 1st May 2025, the new team looks like this: 
	EYFS to end of KS1
Claire Fellowes 
	KS2 
Helen Petrie 

	[bookmark: _Hlk185513884]Megan Smith 0.6 Maternity Cover (FT)
Sue Dix 0.4 
Abi Pemberton
Jo Phillips
	Amber Hughes
Autumn Cass
Abbie Thomas

	
	

	KS3 to end of Y10
Gaynor Styles 
	Y11 to KS5+
Keith Melville 

	[bookmark: _Hlk185513908]Charlie Vaughan
Samuil Uddin
Samantha Rimmer
	Aimee Hearn
Jane Wenlock
Hannah Parry

	
	

	ARRT
Jemma Allison 
	Kelsie Wall – QA and additional support

	Amelia Parry
Hayley Matthews
Camilla Velarde
	




With the exception of the Annual Review Recovery Team (ARRT), the Case Officers operate a split across North, Central and South Shropshire. The Case Officer allocations list can be found on the EHCP Team page of the local offer.
We have a robust training schedule in place, which will span several months to the end of the year and will include continuous professional development for all our staff. 
We are conscious that there has been a drop in the timeliness of the EHC Plans being issued, which is both disappointing and frustrating for families, and settings; with the team becoming embedded over the coming months, we have robust plans to recover this. We are also recovering the backlog of the Annual Reviews and have a dedicated team whose focus is entirely on making sure that delayed responses to annual reviews, are back on track. 
Meaningful, relevant and quality assured plans are necessary and so we are remaining committed to achieving this standard and not compromising recovery times against quality. 
Communication with the team has been inconsistent and has led to anxieties and frustrations. We will ensure that our communications improve and that the team are accessible to parents, carers and partners. When we are busy writing plans, or our focus is on ensuring accuracy, we will make sure that a member of team is available to listen to callers and pass messages on if their case officer is unavailable. 
We have introduced a Touch Point Chart which is an approach aimed at key points of communication throughout the process, for parents and partners and through which we encourage co-production of meetings. 
We acknowledge that there is further work to do, to ensure that we are delivering our best service. However, we are ambitious in our view that we are turning the curve and that service users will begin to feel the step change. 

