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Local Agreement regarding statutory external moderation for KS2 in 2025

Key stage 2 teacher assessment guidance 2025 - GOV.UK

The Shropshire moderation team proposes the following changes, which are non-statutory, to the stipulated documents above:
1. To give schools more notice than 2 days. We intend to inform schools chosen for KS2 moderation by the end of Monday 19th May 2025.
2. To ask schools in advance for teachers’ assessment judgements, grouping their pupils’ data by the standards from GDS, EXS, WTS to any PKFs (ranking of pupils within each standard is not required). This will be requested in advance of the moderation visit so that the moderator can select the sample (includes only WTS, EXS and GDS pupils) and then notify the school of it one day prior to the visit. This allows schools to organise the sample before the visit, helping to minimise the length of the moderation visit.
Please complete the section below by confirming your school’s name with the headteacher’s signature and your response to the proposal by either ticking box in sections 1 or 3 or inserting agreed numbered proposals in section 2
	
Name of school: ____________________________________________________

Signed by headteacher: _______________________________________________


1. I agree with all of the proposals listed above…………………..             

or



2. I only agree with the following proposals listed above…….

or


3. I do not agree with any of the proposals listed above………  




Thank you

Claire Jones

Moderation Manager
Education Improvement Service

Please return this form to Beth.Parry-Jones@shropshire.gov.uk by Friday 9th May 2025.



 


The process of statutory external moderation for KS2 in Shropshire
                                                                                                                     
1. Schools will receive an email on Monday 19th May 2025 informing them of their selection for external moderation by the LA (unless box no.3 above has been ticked – in this case schools will be notified two days before they are due to be moderated). In this email each school selected will receive some guidance in the form of links and attachments to support them with the moderation process. The moderation email will confirm the name of the school to avoid confusion in federations or trusts.

2. By Friday 30th May 2025 the moderator will contact the headteacher of each school, via a phone call, to arrange the visit. During the phone call the moderator will:
· arrange a date and time (usually a morning, as visits can sometimes run into the afternoon) for the visit – between Monday 2nd June 2025 and Friday 27th June 2025
· state the name(s) of the moderator(s) – the moderator will check whether the school has complied with this arrangement of having more than one moderator via the local agreement form
· find out the names of the teachers in the school (and their school email addresses) whose judgements they will be moderating 
· check that the school have agreed via the local agreement form to send a list, by class grouped by attainment standard, of the teacher assessment judgements for each pupil, denoted by their initials. Arrange a date by which the school will send the moderator the data in advance of the visit if this was agreed via the local agreement form
· discuss the best way of organising the visit with the expectation that the teacher(s) will be released during the major part to enable the professional discussion to occur

3. Confirm, via an email, the details agreed from the telephone conversation outlined in the above

4. Upon receipt of the data (if the school agreed to this arrangement) the moderator will email the school the sample that has been selected one day before the visit

5. Usually the visit will take the following form:
· an initial discussion (involving the teacher and the headteacher) – concerning the right of appeal1, re-moderation2, the sample chosen/the evidence base and where it is found, the level of independence, how judgements have been arrived at & recorded, what internal moderation of the sample has occurred etc. (please note the sample will only include pupils awarded one of the three standards GDS, EXS or WTS)
· a period for the moderator to have a professional discussion with the teacher (and the headteacher if they would like to be involved) to show that the teacher can articulate their understanding of the standards, as set out in the statutory TA frameworks, and thereby helping to find the evidence for each statement within the standard awarded
· a period for the moderator(s) to review & reflect on the sample and standards and time to write up the feedback form
· a final period of dialogue with the teacher/HT, giving oral and written feedback. During this feedback the school will be reminded of their right of appeal1 again and the opportunity to agree with any re-moderation2 of pupils within or outside of the sample. If re-moderation2 for any pupils is agreed details will be written on the feedback form as to how and when the extra evidence will then be re-moderated
· The feedback form is signed by moderator(s), HT/teacher and a copy left with the school

1Where consensus on the accuracy of assessments cannot be reached, each LA must have appeal arrangements for schools which, after escalation within the LA, includes a second external moderation visit or review by a different LA.
2Re-moderation only applies where pupils have the potential to meet the next standard before the deadline for data submission on Friday 27th June 2025
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