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Safe Ageing No Discrimination (SAND) formed in 2012, when a group of
local people began discussing some of the issues which specifically
affect lesbian, gay, bisexual and trans people as they age; issues which
are not typically recognised by the people who provide health, social care
and other relevant support services in Shropshire, Telford & Wrekin.
SAND set about changing this – not to provide distinct LGBT+ services,
but to influence existing service provision.

This booklet tells SAND’s story and the progress we have made so far, as
we work towards embedding inclusion so that everybody’s experiences
are as good as they can be.

It also illustrates how SAND cannot do this alone and how you can help.
Whether you identify as LGBT+, you're an ally or you work in local
organisations that serve older and old LGBT+ people in the county, we
show how you can contribute to making Shropshire, Telford & Wrekin a
better place for LGBT+ people to age.
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T H E  S T A R T

In February 2012, over 100 people went to The Hive in

Shrewsbury to watch a documentary film

Shropshire Rainbow Film Festival were screening Gen Silent as
part of LGBT+ History Month. This documentary was to change
everything!

The audience learned that:

There is an epidemic of LGBT+ elders going back into the
closet - because they are afraid

LGBT+ elders are not seeking or receiving the care they
need

People were horrified, and keen to find out if Shropshire was
any different from Boston USA, the scene of the film. People
left their contact details and began to meet. In July 2013, the
meetings became monthly and the SAND Action Group was
formed.
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SAND secured a small amount of money to carry out our

own research

We found the same as the Gen Silent film, and the same as all
other research being carried out in the UK. 

Fearful, based on previous poor experiences
Worried about prejudice & discrimination
Feeling isolated and alone

As they age, many LGBT+ people in Shropshire, Telford & Wrekin
are:

These findings made the SAND Action Group form a plan. We
were interested in meaningful change, influencing organisations
to be better at understanding and responding to our needs.

2 0 1 3 – 2 0 1 5
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In 2017 SAND won the National AgeUK Spirit of Age Award

for Equality & Diversity

In addition to research, we started looking for creative ways to
explore issues impacting on older and old LGBT+ people.

In 2018, we hosted the one-man 'gay dementia play,'  The

Purple List

SAND has also hosted 'Creative Conversations' animation-
activity workshops, Sandy Island Discs, audio sessions,
photographic showreels and, of course, many film screenings as
we recognise the power of the moving picture.

We have been out and about at Cultural Diversity Days across
the county, visited LGBT+ groups and taken part in Pride and
LGBT+ History Festival events.

h i g h l i g h t s
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SAND's focus is on influencing

I n f l u e n c e

By this, we mean we want to:

Make people's experiences better

Make a difference

Be a catalyst for change

Lead by example

In 2019, after many bids, SAND secured long-term funding from
the National Lottery Community Fund. This provided approx
£30,000 per year for 5 years for a project which encouraged
Shropshire, Telford & Wrekin to EMBRACE A Culture of
Inclusion.

The project includes events for older and old LGBT+ people to
gain and exchange information and knowledge about the local
services they may need as they age, including home care, wills
and pensions. The aim is also to learn about less familiar
services, such as social prescribing and extra care housing.
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The Project also includes a strategy for providers 

of local services to change the way they do things 

E m b r a c e  2 0 1 9  -  2 0 2 4

The diagram illustrates how this moves from understanding that
change is needed in the first place, through to maintaining
change once it has happened.

To date, SAND has trained over 600 staff working in healthcare
or social care. The course they have received is a general LGBT+
awareness course with a specific focus on issues which may
impact on older and old LGBT+ people.

We have written and produced short films, with local stories and
local voices, which bring to life different aspects of the training.

In 2022, we trained the first cohort of 13 staff and volunteers
working in these organisations, so that they can now deliver this
course in their own workplaces.

Public Training



The Covenant



Training Facilitators



In-house training
Facilitator network

Resource bank



I’m IN

Increase capacity
to implement

change

Make a
commitment to

change

Understand why
change is needed

Maintain changePromote change



Provide the best possible quality services for older and old
LGBT+ people

Learn what life can be – and has been – like for different
LGBT+ people

Vocally and visually support groups working with and for
older and old LGBT+ people

Create meaningful opportunities for LGBT+ people and
groups to influence what they do

Assess and evidence change, including work carried out to
engage LGBT+ people (within the group/organisation and
outside it)
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Local organisations sign up to the EMBRACE COVENANT

E m b r a c e  c o v e n a n t

Signing up means making a series of commitments to:

Once they have
signed up, SAND
helps the
Covenantees to
develop and
implement an
action plan.
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Who has signed up?

c o v e n a n t e e s

Organisations are now signing up all the time. They can do this
on the SAND website. We help them to make sure their Action
Plan:

Makes sense for them

Takes account of what they already have in place

Is realistic, given everything else they have to do

Here are the first ones to sign up:
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videos

r e s o u r c e s
SAND has been collecting and producing all sorts of resources
to help to explain why we do what we do and to help
organisations and individuals to understand more.

We have links to all of these and more on our website:
www.lgbtsand.com/resources.

publications

There are over 120 publications on the site, searchable by
clicking on a 'tag'.

tags



LGBT+ people in Shropshire, Telford & Wrekin who would like to
meet others, should type in this web address to see a list of
local groups:
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www.lgbtsand.com/local-groups

l g b t  s h r o p s h i r e

The Office for National Statistics (2021 Census) tell us that there are
32,700 people over the age of 65 in Telford and 82,000 in Shropshire.
Arguments abound over the number of LGBT+ people present in our
populations but, conservatively, lesbian and gay populations can be said
to range from 2.5 – 5.8%. This means that, in Shropshire, Telford & Wrekin
we are likely to have anywhere from 2,867 to 6,652 LGBT+ people over the
age of 65, and many others below that age. Once we add in bisexual and
trans people, we clearly have more than that.
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it's your life

h o w  y o u  c a n  h e l p

If you are LGBT+, aged 50-100+, and live, work or play in Shropshire,
Telford & Wrekin, you can help SAND by:

Asking questions about what you can expect, as an LGBT+
person when you need care, housing, information or support

If you have a poor experience, make sure you complain about it
and hold organisations to account

Encourage your friends, families and allies to question, complain
and talk about LGBT+ experiences too; the more we talk about
all these things, the more usual it will be!

Oh, and talk about good experiences too!

LGBT+ staff & volunteers

As above, plus talking and sharing with colleagues within your
organisation or group 

Thinking about your own practice

allies
Recognising the people you know, who identify as LGBT+ - this

may be family, friends, colleagues or neighbours

Open up conversations

Avoid making assumptions
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Local Organisations can go beyond the tickbox and

help SAND by:

h o w  y o u  c a n  h e l p

Signing up to the Covenant–it's free!

Taking part in training

Changing practice

Linking with others

Advertising your good practice

Staying the course with existing commitments to inclusion, not
just in your own organisation, but supporting others in the county

Making yourselves available to receive and respond to
complaints and compliments

www.lgbtsand.com/projects/embrace/covenant

For more information, and to sign up, visit:
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All of this has been happening for some time now, so

what difference does it make?

s o  w h a t ?

As a result of SAND's work, some LGBT+ people in the county have:

Chosen to have a civil partnership specifically to ensure that their
relationships and wishes are more secure

Started exploring housing and care options, including home care and extra
care

Dug deep and written their wills

Come out to the care staff where they live

Been talking to organisations about what they can do to be more inclusive

Started talking to each other about their concerns and ideas about ageing well

Taken part in events to understand more about what they can do to help
themselves

Shared examples of both good - and less good - experiences

W e  d o n ' t  k n o w  i t  a l l  b u t  w e  c a n  g i v e  y o u  a  f l a v o u r . . .
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What difference does it make to organisations?
Both inside, amongst their staff and volunteers and outside,
when at work delivering their service to you

s o  w h a t ?

Some health and social care providers across the county have:

Seen more of their staff coming out

Been working on their Covenant action plans

Raised issues with other organisations

Talked to people in their organisations

Worked with SAND to produce useful resources

Undertaken training in LGBT+ awareness

Trained people within their own organisations to increase their LGBT+
awareness

Identified LGBT+ champions in the workplace

Actively supported LGBT+ people in their care to come out




