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Portsmouth City Council and Whole School SEND

Every Leader a Leader of SEND

A Professional Development Group programme for senior leaders set over three sessions of two hours each session. The programme is provided free of charge as part of Whole School SEND’s Universal SEND Services contract.

Session 1: Inclusive leadership within the national context
Date: 10.9.2026 Time: 13:30 – 15:30 Venue: Online
This workshop will look in-depth at the national context as well as at our statutory duties as set out in the SEND Code of Practice and the Equality Act. It will also look at how inclusive leaders build and develop the role of the SENCO and distributive leadership for SEND in inclusive schools.  

Please register your attendance via this link - Session 1

Session 2: Distributed Leadership alongside a Graduated Approach
Date:	 17.9.2026 Time: 13:30 – 15:30 Venue: Online
This workshop will focus on developing a shared understanding of distributed leadership for SEND and will support senior leaders in making an explicit link between a graduated response to SEND and distributed accountability. We will consider tools that can be used and adapted to support an approach to distributed leadership.

Please register your attendance via this link - Session 2

Session 3: High Quality Inclusive Teaching and Learning and Transformational Planning
Date: 15.10.26 Time 13:30 – 15:30 Venue: Online

This workshop will focus on what we mean by high quality inclusive teaching for pupils with SEND, with reference to latest research. We will consider tools to support and monitor high quality inclusive teaching and focus on how we as leaders create the right environment and systems to enable and improve targeted teaching as part of a cycle of assess, plan, do review. 

Please register your attendance via this link - Session 3





We will conclude by considering all the elements from the workshops and consider how we can use all these to build sustainable change, alongside the School and SEND Development Plans. We will look at quality assurance, and self-evaluation and peer review tools to support this.

Guided throughout the process by experienced facilitators, participants will share expertise, current practice and development points around the leadership of SEND within their setting. The programme will support the development of increased confidence and expertise amongst Senior Leaders so as to strengthen and further develop high quality distributed leadership of SEND within their schools in order to secure best possible outcomes for learners with SEND.
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