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[bookmark: _Toc180490487]Climate action plan template
The table below is a template you can use to complete your climate action plan. 
You can include as many goals and actions as you would like in the plan. We would encourage you to include as many as you can deliver. 
As part of the Department for Education’s (DfE) requirements, your plan should include at least one action from these four key areas:
1. decarbonisation
2. biodiversity
3. adaptation and resilience
4. climate education 
To be able to gauge how much impact your actions have had on your settings carbon footprint it is advised to establish a baseline figure for your carbon footprint. There is lots of useful information about how to do this in our climate action goals table.
The Decarbonisation row of the template has been completed as an example to illustrate an action and the steps that are needed for that goal. For more examples of what you could do, again, please refer to the example climate action goals table.




	Goal
	Action
	  Steps
	Timeline for the action or expected completion date
	 Resources

	Establishing your baseline
	
	
	
	

	Decarbonisation
	Reduce carbon emissions in our buildings by changing the light bulbs to LED bulbs in each school building.
	 1.  Undertake audit of the current situation and develop options to replace lightbulbs 
2. Purchase LED lights and replace existing lightbulbs  
 3. Train staff to use the new lights and replace when necessary 
	·  3 months 
· End of 2024 

	· Staff involved: Operational staff, senior leadership team 
· Cost: £££ 


	Biodiversity
	
	
	
	

	Resilience and adaptation
	
	
	
	

	Climate education
	
	
	
	

	Active and sustainable Travel
	
	
	
	

	Waste, consumption and recycling  
	
	
	
	

	Food
	
	
	
	




[bookmark: _Toc180490488]Example climate action plan goals
The following eight tables show a range of example goals and actions that could be included in your settings climate action plan. Have a read and see what inspires you.
[bookmark: _Hlk210207807][bookmark: _Hlk210207770]Three additional, optional columns have been included and coloured in green. These are:
· tools, resources and information
· funding opportunities 
These three columns are solely for your settings benefit. They will help you to complete the action and do not need to be included in your climate action plan. 








Action plan goal: establishing your setting’s baseline
The following actions will help you to understand your setting’s baseline climate performance and help to highlight areas that can be worked on.
	[bookmark: _Toc180490489]Action
	Steps
	 Resources
	 Effort
	Tools, resources and information
(optional)
	Funding opportunities
(optional)

	Understand your setting's waste by conducting a bin audit.
	Conduct bin audit.
Review findings and propose recommendations to reduce or recycle waste.
	Staff: Room staff, operational staff, senior leadership team
Cost: Free if using above tools
	
 Easy
	How to do a plastic waste bin audit - Plastic Free July 


	Free

	Understand your setting's energy efficiency by conducting a review of energy use.
	Review the Recommendation Report from your Energy Performance Certificate [EPC] to understand the settings’ energy efficiency.
	Staff: Room staff, operational staff, senior leadership team
Cost: Free – done in house 
	Easy
	Find an energy certificate - GOV.UK
	Free

	Understand your setting’s carbon footprint by identifying where your emissions come from.
	Use an online tool to get a breakdown of carbon emissions.
	Staff: staff, operational staff/site manager, senior leadership team
Cost: Free if using resources provided
	

Medium
	Count Your Carbon - Eco Schools (eco-schools.org.uk)
Get involved | Climate Ambassadors
	Free



[bookmark: _Toc180490490]Action plan goal: decarbonisation
The following actions could help you reduce carbon emissions that are caused by your school.
	Action
	Steps
	 Resources
	Effort
	Tools, resources and information
(optional)
	Funding opportunities
(optional)

	Heating controls:
Temperature
Timing
Thermostatic Radiator Valves (TRVs)
Smart controls
	Make sure you have your heating set to a sensible temperature. 18-21oC is recommended, any higher is unnecessary. Reducing the temperature by 10C can reduce your gas use by 8%.
Make sure your heating system is only set to come on when the building is occupied in use.
If a room is empty or used less and you have TRV's installed, turn them down. Don't turn radiators completely off, this can increase bills when rooms need to be heated again.
Consider installing smart heating controls to better manage your heating and reduce energy use.
	Staff: Operational staff, senior leadership team
Cost: Free/£

	Easy
	The most economical ways to use your central heating - Energy Saving Trust

Advice for businesses and local authorities - Energy Saving Trust
	Find business energy efficiency grants and schemes | Ofgem

Clean Growth Funding

grant listings 

	Turning off lighting and appliances
	Turn off lighting in empty rooms and turn off appliances such as monitors when not in use.
	
	 Easy
	
	

	Natural cooling
	During summer, leave windows open at night (If not a security risk) to cool the building. 
Direct sunlight through windows will heat up a room quickly. Close blinds or curtains for windows letting in direct sunlight. Leaving them closed overnight will avoid the room heating up with morning sunlight
Windows should be shut in the day if temperatures outside are higher than inside.
	Staff: Operational staff, senior leadership team
Cost: Free/£

	Easy
	
	

	Planning: assess how well you are using your existing heat system/s.
Condensing boilers operate more efficiently at lower flow temperatures (~65oC, it's unsafe to go lower than this).
	Check that your building/s management and heating systems are running efficiently and correctly.
Talk to your building/facilities manager if you have one before changing boiler controls.
	Staff: Operational staff, senior leadership team
Cost: Free/£

	 Easy
	 Zero Carbon Action Builder — Retrofit Action for Tomorrow
The most economical ways to use your central heating - Energy Saving Trust
Should I turn my boiler’s flow temperature down? - Energy Saving Trust
	Boiler Upgrade Scheme (BUS),

	Reduce carbon emissions in our buildings by installing reflector panels behind radiators. 
	Locate external wall radiators. 
Install reflector panels behind. 
	Staff: Operational staff, senior leadership team

Cost: Low

	Easy
	A guide to energy efficiency in the workplace - Energy Saving Trust

	

	Insulate your building
	Insulating your building will go a long way to reducing your energy use, reducing your bills as well as your emissions. Insulation works both ways, keeping you warm in winter and cool in summer.
Cavity wall insulation and loft insulation are very cost effective and will pay themselves back within a few years, prioritise this form of insulation.
If you have a larger budget, other forms of insulation such as upgraded window glazing should be considered.
Check your EPC to see what insulation measures are needed in your buildings.
	Staff: Operational staff, senior leadership team

Cost: Medium, although some measures will pay themselves back within 3-5 years

	 Medium
	Find an energy certificate - GOV.UK
Roof and loft insulation guide - Energy Saving Trust
How to install cavity wall insulation - Energy Saving Trust
	Contact energysaving@portsmouthcc.gov.uk for information on available schemes

	Planning: assess buildings for draughts and leaks to reduce heating demand.
	Assess building for areas of heat loss.
Make small changes to help prevent heat loss e.g. draft excluders. Draught proofing is very cheap and effective at reducing your heating use.
Use energy saving trust for more tips.
The library of things have 2 thermal cameras which can be used to conduct heat loss audits of buildings. The cameras come with instructions on how to conduct an audit. 
	Staff: Operational staff, senior leadership team
Cost: Free
	Medium
	Energy Saving Trust
Borrow with Portsmouth Library of Things
	

	Reduce carbon emissions in our buildings by installing motion sensors so lights switch off automatically when not in use.
	Research most appropriate motion sensors for areas of your school (classrooms/ corridors).
Hire contractors to install the motion sensors.
Set lag times for sensors – 15 minutes for classrooms, 5 minutes or less for corridors or toilets.
Train staff to use and maintain the sensors.
	Staff: Education staff, operational staff, senior leadership team

Cost: Low

	Medium
	
	

	Reduce carbon emissions in our buildings by changing the light bulbs to LED bulbs in each room.

	 1.  Undertake audit of the current situation and develop options to replace lightbulbs.
2. Purchase LED lights and replace existing lightbulbs. 
 3. Train staff to use the new lights and replace when necessary.
	Staff: Operational staff, senior leadership team
Cost:  Low
	Medium (Depends on lighting fixtures)
	
	

	Change behaviours in our communities by running a ‘Switch-off’ campaign. 
	Encourage staff to turn off lights and monitors.
Provide information to parents/carers in your newsletters.
	Staff: Room staff, operational staff, senior leadership team
Cost: Free
	Medium
	Switch Off Fortnight 2024 - Teacher Guidance - Twinkl
	Free

	Planning: Create a decarbonisation plan for the setting that includes its heating systems.
	Review your buildings EPC for recommendations on improving your building. 
Start with insulation measures as these will pay themselves back faster. 
Then consider solar PV and installing low carbon heating such as a heat pump
	Staff: Education staff, operational staff, senior leadership team
Cost: Free (if using resource shared in Tools, resources and information) 
	Hard
	Climate Action Decarbonisation Plan Guide.  

	Contact energysaving@portsmouthcc.gov.uk for information on available schemes

	Retrofit our buildings to produce/ reduce energy consumption by installing solar panels on the roof to increase your use of renewable energy and reduce energy bills.
	Undertake feasibility assessment to see if the building is suitable.
If funding isn't available and your roof size is big enough (can fit 25kW of solar) PCC may be able to provide funding to install solar PV. There are further criteria to be met, and funding will be subject to final appraisal being approved. However, you wouldn't own the panels, PCC would sell the electricity back to you, at a cheaper rate than you are currently paying. However, you will save more money if you are able to fund the solar yourselves.
	Staff:, operational staff, senior leadership team
Cost: High- although several projects offer opportunities
	Hard
	Solar Panel Calculator UK | Calculate Output, Cost & Savings
[image: ]
After generating your report, multiply the number of panels buy the energy rating to calculate the size of the installation you could fit on your house. If it's above 25kW, contact PCC.
	Contact energysaving@portsmouthcc.gov.uk for information on available schemes

If you are interested in PCC funded solar panels, please contact Emma.Slade@portsmouthcc.gov.uk

 

	Retrofit our buildings to produce/ reduce energy consumption by Installing air source heat pump.
	Remove gas boilers and replace with heat pumps.
	Staff, operational staff, senior leadership team
Cost: High- although several projects offer opportunities
	Hard
	
	Contact energysaving@portsmouthcc.gov.uk for information on available schemes


[bookmark: _Toc180490494]


[bookmark: _Toc180490491]Action plan goal: biodiversity
These actions will help you improve habitat and biodiversity around your setting.
	Action
	Steps
	 Resources
	Tools, resources and information
(optional)
	Funding opportunities
(optional)

	Increase our setting's knowledge of biodiversity by joining an online biodiversity network. 
	Sign up to Education Nature Park for more resources.
	Staff: educational staff/ senior leadership team
Cost: Free

	Education Nature Park.

	Free

	Increase our setting's knowledge of biodiversity by starting a gardening club.
	Locate an area to garden.
Grow plants and get children involved in maintenance/ harvest.
	Staff: Educational staff/ senior leadership team

Cost: Free / low 

	Simple gardening club ideas / RHS Campaign for School Gardening
	

	Increase biodiversity on our setting's property by tree planting.
	Select an area of ground suitable for tree planting.
Research and select suitable trees for the area.
Plant more trees on grounds.
Educate staff and children on their maintenance.  
	StaStaff: Room staff, operational staff, senior leadership team, 
Cost Low
	
	

	Increase biodiversity on our setting's property by rewilding areas of the grounds.
	Select an area of ground suitable for rewilding.
Decide what type of rewilding (wildflower field, pond, insect hotels etc.).
Buy native plants, stop using chemicals/ pesticides.
Let the area grow.
Educate staff and children on their maintenance.  
	Staff: Room staff, operational staff, senior leadership team, students
Cost: Varied depending on complexity of project
	Seven simple ways to create a wildlife-friendly garden | Natural History Museum (nhm.ac.uk)
How to make your garden wilder | Rewilding Britain
	

	Increase biodiversity on our setting's property by growing some of our own food for snacks.
	Locate an area to grow food.
Grow food and get children/staff/ parents involved in maintenance/ harvest.
	Staff: Room staff/ senior leadership team
Cost: Low / dependant on size of garden
	


	








[bookmark: _Toc180490492]Action plan goal: climate education 
The following actions will help you build capability on climate change and its impacts within your setting.
	Action
	Steps
	 Resources
	Tools, resources and information
(optional)
	Funding opportunities
(optional)

	Share with staff and families what climate change action we are taking by promoting successes and achievements.
	Newsletters and social media
Get families involved e.g. with planting or maintenance. 
	Staff: staff, senior leadership team
Cost: Free
	

	Free

	Increase our settings knowledge of climate change initiatives by joining a climate network.
	Research networks, or start your own with other local settings. Keep up to date with latest information and opportunities.
Sign up to the network.
Start engaging with network, attend meetings, read newsletters etc.
	Staff: Education staff, senior leadership team
Cost: Free
	Portsmouth Climate Action is working to transform Portsmouth
	Free

	Increase knowledge of climate change by running a child led climate project.
	Empower pre-school children to come up with their own climate change project supported by staff.
Work with families to develop project plans using available resources.
Conduct project.
Recognise and celebrate any achievements.
	Staff: Educational staff/ senior leadership team/families

Cost: Free/ low

	

	


	Embed sustainability and climate education in the wider curriculum by incorporating it in the curriculum
	Get lead staff on board early. 
Embed climate change in other lessons.
Review impact.
	Staff: Room staff/ senior leadership team

Cost: Dependant on how many children take part 

	 OMEP – GECCO
Have a sustainability citizenship programme specific to Early Years
	

	Embed sustainability and climate education in the wider curriculum by inviting external speakers to come into the setting.
	Arrange for external visitors to come into nursery to run workshops/ talks.
	Staff: Education staff, senior leadership team
Cost: Free - low dependant on who you engage.

	

	

	Embed sustainability and climate education in the wider curriculum by encouraging projects at home.
	
	Staff: Educational staff/ senior leadership team

Cost: Free 

	
	



[bookmark: _Toc180490493]Action plan goal: resilience and adaptation
Complete these actions to you understand the impacts of climate change on your setting and what you might do to improve resilience to weather impacts like flooding and overheating through adaptation measures.
	Action
	Steps
	 Resources
	Tools, resources and information
(optional)
	Funding opportunities
(optional)

	Planning: Assess your setting's risk and vulnerability to climate change.

	Use tools to assess your climate risk.
Vulnerability analysis to identify the most at-risk areas of the setting, such as aging infrastructure or vulnerable children populations.
	Staff: operational staff, senior leadership team
Cost: Dependant on actions chosen

	
Local Climate Adaptation Tool (lcat.uk)
This provides information on health and community impacts of weather hazards in your local area
ClimateJust
Understand how health, social and economic inequality and other vulnerabilities impact your local risk.
Local Authority Climate Service
Understand weather impacts for your setting and how Portsmouth is specifically at risk
	

	Planning: create a climate adaptation plan.

	Engage stakeholders to tailor CAPs based on specific setting needs and local climate risks.
Assess measures based on your climate risk profile, your available resources, and co-benefits.
Begin with 'quick win' measures that require minimal investment and show immediate benefits to build momentum.
Include measures to build adaptive capacity, for instance thinking about how you can showcase the benefits of a measure as an educational opportunity to staff, children, and parents.
	Staff: Education staff, operational staff, senior leadership team
Cost: Dependant on actions chosen


 
	Adaptation Scotland :: The Framework - this guide from Scotland provides a framework for organisations including schools to develop their plans

	

	Planning: Develop emergency response plans to build resilience in the setting.

	Establish protocols for rapid recovery after climate events.
Ensure you are proactively planning to mitigate risk for vulnerable staff and children, including those with preexisting health vulnerabilities and social vulnerabilities.
	Staff: Room staff, operational staff, senior leadership team
Cost: Free/ Low
	Emergency planning and response for education, childcare, and children’s social care settings - GOV.UK (www.gov.uk)

Local Authority Climate Service (metoffice.gov.uk) Provides helpful information on what hazards might make you at risk.
  
Provides helpful information on community and health impacts to plan for.

Climate adaptation toolkit and risk generator (localpartnerships.gov.uk)
Use the risk generator to understand what risks impact education. The toolkit may have helpful activities but is geared to local authorities so goes beyond the level of depth needed here.
	Free

	Planning: adjust setting's operation during periods of extreme weather.
	Have a policy in place for adjusting how you operate during periods of extreme weather.
(change room location, will you have to close due to certain weather conditions.
	Staff: Room staff, senior leadership team
Cost: Free
	Hot weather and heatwaves: guidance for schools and other education settings – The Education Hub (blog.gov.uk)
	Free

	Planning: monitor heat in classrooms.
	Install classroom heat sensors.
Train staff to be able to use them and identify when dangerous heat levels are reached.
React to levels with appropriate policy and procedure.
	Staff: Education staff, operational staff, senior leadership team
Cost: Low
	
	

	Planning: Create policy to reflect dress code in periods of hot weather. 
	Encourage children and staff to wear loose, light-coloured clothing.
Sunhats.
Sunscreen. 

	Staff: Room staff, senior leadership team
Cost: Free
	Hot weather and heatwaves: guidance for schools and other education settings – The Education Hub (blog.gov.uk)
	Free

	Increase our setting's knowledge of resilience and adaptation by promoting water conservation practices.
	Run a campaign within your setting. This could include posters or newsletters about conserving and not wasting water.
	Staff: Education staff, senior leadership team
Cost: Free
	The Pod | Water Week (jointhepod.org)
Conserving water / RHS Campaign for School Gardening

	Free

	[bookmark: _Int_1bpkF89h]Prepare our setting for the physical impacts of climate change by installing Sustainable Drainage Systems to reduce flood risk (SuDS).
	Explore options based on flood risks on your grounds.
Choose an option for type of SuDs.
Options :
A. Rain gardens (linear and non-linear)
B. Swales
C. Filter drain
D. Detention basin
E. Pond
F. Permeable surfaces (grass and woodchip)
G. Wetland
H. SuDS rain planters
Install the chosen system. 
Train staff on how to use and maintain.
	Staff: operational staff, senior leadership team
Cost: 
A. Linear: £60-120/m2 - Non-linear£30-60/m2
B. £1,100/m2 - £2,100/m2
C. £4,000-£7,800/m2
D. £1,100/m2 - £2,100/m2
E. £2,700 - £6,000
F. £36/m2 - £68/m2 (grass)
G. £70/m2 - £140/m2 (woodchip)
H. £1,600 - £3,100
I. £2,000 - £4,500

	SudSPod for Schools - GreenBlue Urban
Helpful guide to help you understand options for action and prioritise adaptation measures

	Sustainable Drainage Systems (SuDS) in schools Grant Scheme. - GOV-UK Find a grant

	Prepare our setting for the physical impacts of climate change by installing hard floor resilience measures to reduce flood risk.
	Explore options based on flood risks on your grounds 
Choose an option for type of hard floor options:
A. below ground 
B. attenuation tank
C. flood door barrier
Waterproof canopy.
	Staff: Operational staff, senior leadership team 
Cost: Dependent on building size: 
A. ~£6000 - £13,500
B. ~£400-£900
C. ~£1800-£2500
Note: where possible nature-based solutions like SuDS measures above are preferred.
	Arup Compendium

Helpful guide to help you understand options for action and prioritise adaptation measures

	

	Prepare our setting for the physical impacts of overheating from climate change by installing ventilation and cooling.
	Explore options based on flood risks on your school grounds 
Choose an option for type of ventilation and cooling
Options:
· Natural ventilation
· Cool roofs
· shading through tree planting 
· insulation 
Train staff on how to use and maintain.
	Staff: Operational staff, senior leadership team
Cost: Varied depending on chosen scheme
	Ventilation-in-Schools-Interactive-Guide-Jaga.pdf

Arup Compendium

Helpful guide to help you understand options for action and prioritise adaptation measures

	

	[bookmark: _Hlk210208851]Prepare our setting's for the physical impacts of overheating from climate change by installing sail shading.
	Locate suitable positioning for solar shading.
Purchase sail shading.
Install grounds shade: sail
Train staff how to use and maintain. 
Encourage children to use during periods of hot weather.

	Staff: Operational staff, senior leadership team
Cost: ££
	8 Ways a Shade Sail Can Benefit Your School - Able Canopies
Arup Compendium
Helpful guide to help you understand options for action and prioritise adaptation measures

	https://www.ablecanopies.co.uk/funding-for-schools/ 

	Prepare our setting for the physical impacts of climate change by installing water efficient fixtures.
	Conduct a review/ audit of water fixtures. 
Identify possible areas of efficiency.
[bookmark: _Int_MMulJEkF]Measures: 
· low-flow taps
· dual flush toilets
· rainwater harvesting
Install fixtures.
Train staff how to use and maintain.
	Staff: Operational staff, senior leadership team
Cost: Low
	How to save water | Waterwise



	

	Prepare our setting for the physical impacts of climate change by installing rainwater harvesting systems.
	Conduct a review/ audit of potential rainwater harvesting locations.
Install fixtures.
Train staff how to use and maintain.

	Staff: Room staff, operational staff, senior leadership team
Cost: varied, depending on system used 
	Rainwater Harvesting regulations in the UK - What you need to know before installation - Rainwater Harvesting
	












Action plan goal: active and sustainable travel
Complete these actions to you understand the impacts of climate change on your setting and what you might do to improve the school’s resilience to weather impacts like flooding and overheating through adaptation measures.
	Action
	Steps
	 Resources
	Effort
	Tools, resources and information
(optional)
	Funding opportunities
(optional)

	Implement the sustainable travel hierarchy for staff commuting
	Encourage staff to take the most sustainable method of travel to work.
Walking/cycling/ scootering
Public transport
Car pooling
	Staff: Education staff, senior leadership team
Cost: Free
	Easy
	An introduction to the sustainable travel hierarchy - Energy Saving Trust
	

	Encourage active travel by providing cycle to work scheme for school staff. 
	Enrol your school in the cycle to work scheme.
Promote amongst staff.
	Staff: Education staff, senior leadership team
Cost: Free to sign up
	Easy
	Cycle2Work 

	

	Encourage active travel by providing walking buses.
	Create a walking bus to your setting.
	Staff: Education staff, senior leadership team
Cost: Free
	Medium
	How to: organise a walking bus to school (globalactionplan.org.uk)

	

	Encourage active travel by providing bike/ scooter storage.
	Locate suitable and secure space within school grounds.
Install cycle storage/ scooter storage for staff and children to use to lock their bikes/scooters.
	Staff: Education staff, operational staff, senior leadership team
Cost: £5k-£10k
	Hard
	
	Funding for Cycle Shelters | Canopies | UK Canopy Experts | (ablecanopies.co.uk)




[bookmark: _Toc180490496]Action plan goal: waste, consumption and recycling 
These actions seek to reduce waste and consumption and improve recycling within the school.
	Action
	Steps
	 Resources
	Tools, resources and information
(optional)
	Funding opportunities
(optional)

	Reduce waste by banning single use plastic water bottles.
	Ensure access to fresh drinking water (drinking fountains) for refills.
	Staff: Education staff, operational staff, senior leadership team
Cost: Low

	
	Coastal Fountain Fund 2024 | Sea-Changers

	Reduce waste by lowering single use plastic.
	Review the setting's procurement policy and identify any single use plastics that can be eliminated.

	Staff: School management team, senior leadership team
Cost: Low

	
	

	Encourage reuse by running second-hand uniform event.
(If you have a uniform)
	Run a uniform event at setting's for second hand uniform exchange and purchase.
	Staff: Education staff, senior leadership team
Cost: Free

	Uniformd
Uniform Share Store | HIVE Portsmouth

	Free

	Encourage reuse by hosting swap events.
	Host a swap event where children can swap clothes, books, and games.
Host an unwanted holidays present swap.
Donate surplus to charities e.g. Traid.
	Staff: Education staff, senior leadership team
Cost:  Free 
	How To Organise A Clothes Swap | 9 Easy Steps - Cariki
	Free

	Encourage reuse by hosting repair workshops or signposting families to the Repair Café.
	Run a repair shop at your setting encouraging children and staff and the community to bring in broken item for repair.
Or send information home promoting the Portsmouth Repair Café.

	Staff: staff, senior leadership team
Cost: Varying depending on action
	
Repair Café Portsmouth - The Restart Project

	

	Encourage reuse by borrowing rather than buying.
	Visit the library of things.
Encourage families/ staff to borrow rather than buy. 
	Staff: Education staff, operational staff, senior leadership team
Cost: Free (to encourage, borrowing incurs cost)
	Portsmouth - Let's Start a Revolution

	

	Increase recycling by setting up a recycling hub.
	Take part in The Green School Project
	Staff: Education staff, senior leadership team
Cost: Low
	Zero Waste Box™ by TerraCycle®
Mygroup recycling boxes
	

	Increase recycling by using recycled paper.
	Review the setting’s procurement policy and ensure paper purchased is recycled.  

	Staff: Education staff, operational staff, senior leadership team

Cost: Low

	
	

	Increase recycling by improving recycling facilities in the setting.
	Ensure that all classrooms have a recycling bin.
Recruit dedicated recycling monitors to support staff 
	Staff: Education staff, operational staff, senior leadership team

Cost: Low

	
	

	Increase our setting's knowledge of waste, consumption and recycling by running a campaign to:
· remove single use plastics
· promote recycling, repairing, reusing, and reducing waste.
	Advertise in newsletters.
Advertise on social media.
Join a competitive challenge.
	Staff: Education staff, senior leadership team
Cost: Varying 

	
	





[bookmark: _Toc180490497]Action plan goal: food
	Action
	Steps
	 Resources
	Tools, resources and information
(optional)
	Funding opportunities
(optional)

	Planning: include sustainability standards in setting's food policy or contract 
	Talk with your kitchen staff or catering team.

Review your setting's food contract.
	Staff: Operational staff, senior leadership team, kitchen staff
 
Cost: Free
	Work with ProVeg UK to provide menus and advice, new recipes, and plant-based cooking workshops.
Encourage catering staff to complete Chefs in Schools Training to learn to provide healthy and sustainable food. 

	Free

	Reduce food waste by composting 
food waste.
	Get a compost bin.
Use the compost for your garden.
	Staff: staff, operational staff, senior leadership team
Cost: Free
	
	

	Promote plants and reduce meat consumption by having a plant-power day.
	Have a plant-power or meat free day.
Teach about the benefits of reduced meat and more plants in your diet.
Teach how to make nutritional and tasty vegetarian meals.
	Staff: Education staff, operational staff, senior leadership team
Cost: Free
	Meat free Mondays guide for educators 
	 Free

	Improve energy efficiency of setting by assessing kitchen energy use.
	Talk with your kitchen staff/catering team.

Review efficiency of your kitchen.
	Staff: Operational staff, senior leadership team, kitchen staff
 
Cost: Free
 
	Work with external caterers/kitchen team to achieve a green kitchen standard
 
	Free

	Increase our setting's knowledge of food by running a sustainable food campaign. 
	Develop a campaign and link this with other national campaigns.

	Staff: All school staff
Cost: Free
	Use resources from national campaigns such as WRAP’s Love Food Hate Waste campaign
Run Food Waste Action Week with support from WRAP

	Free
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