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Portsmouth Deputy and Assistant Headteachers' Conference
The Village Hotel (Cosham) PO6 3FR
Wednesday 18" June 2025

To support senior leadership in Portsmouth schools across the Portsmouth Education Partnership
and look towards succession planning, this conference organised by the PEP DHT/AHT Network
Steering Group welcomes all Portsmouth Deputy and Assistant Headteachers.

Please sign in on arrival to register your attendance at this conference.

AGENDA

Time Item Lead / speaker(s)

The room is available from 08.30am

08:30 Arrival, refreshments and networking

09.00 Welcome and introduction to the morning Scott Salmond (DHT
Craneswater Junior School)

09.00 Restorative City Project update Bec Mason (RRP in Schools
Implementation Lead)

10.00 Change Management for subject leadership Jane Bush (University of

Chichester Academy Trust)

11.00 Coffee break and further networking

11.15 Manging TAs in a flexible way Becky Herbert (HT
Cumberland Infant School)
12.15 Thank you. Close and depart. Cathy Light (DHT Cottage

Grove Primary School)

Any queries please contact Debbie Anderson debbie.anderson@portsmouthcc.gov.uk , Sarah
Hilditch sarah.hilditch@portsmouthcc.gov.uk or a member of the Steering Group (Scott Salmond,

Cathy Light, Lou Rowlands, Mary McKenzie, Sophie Were, Emily Kingdon, Kelly Taylor, Darran
Cowell, Lizzie Shackelford, Steph Bartlett)
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