
PEIA: In collaboration between  University of Chichester Academy Trust and Solent Maths Hub  

Aspiring Maths Subject Leaders 
A series of sessions aimed at developing aspiring leaders to learn about the role of the maths subject 

leader with maths-specific subject knowledge to support 

What does the programme provide? 
Across the Spring and Summer term:  

3 workshop training sessions based around 

the key concepts of subject leadership in maths  
 

Participants will be asked to complete some independent 
work through gap tasks in their schools between sessions 
to support their understanding of the role.  

Key concepts – what’s covered? 
Session1:Setting a vision — understanding school, local and national context for maths education  

• The role of the maths subject leader. 

• How can we use the National Curriculum for maths, the Ofsted maths subject report and other high-quality 

materials to inform our vision and planning? 

• Drafting a maths intent and considering goals. 

Session2: Being strategic; knowing the now — understanding implementing change materials and 

how to explore your school’s current context  
• Introduction to the EEF materials for implementing change with a focus on the explore phase to deeply understand  

a school’s context and identify priorities.  

• A range of practical, maths specific ‘explore’ activities to demonstrate ‘how to’ and consider what we learn from 

this.  

Session3: Being strategic; seeing the future — understanding how to use data analysis and 

triangulation of explore activities to identify priorities and begin planning for action  
• Data analysis – soft and hard data; what it tells you and how to use it. 

• Triangulating everything covered so far to identify school’s needs 

• Prioritisation of needs and the maths subject knowledge and interlinking ideas that underpin them.  

• Beginning to action plan  

Session information 
Each session will take place at the Teaching and 
Learning Centre at The Portsmouth Academy 
(entrance via Manor Road, PO1 5LB) from 1pm—4pm: 
• Friday 7th  March 
• Monday 2nd June 
• Wednesday 25th June 

Booking Information: Deadline for booking is Friday 29th November 2024 
Schools can book up to two participants onto these sessions. Please use the link here to book your places 
 

If you have any questions, please contact Pippa Andrews at : Pippa.Andrews@solentmathshub.org.uk 

Fully funded through PEIA; there is no cost to schools to attend.  
However, there is the expectation that once signed up, schools will send participants to attend all three sessions 

All schools will receive a grant to support the costs of release for teachers to attend.  

A grant of £300 will be allocated per participant, who attends all three sessions.  
Maximum 2 participants per school 

https://forms.gle/QfnaNER18D4qFRDZ9
mailto:pippaandrews.edu@gmail.com

