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Session 1

e Sharpening your focus and vision;
‘\ e Brookfield’s model of self-reflection;
\/ e Understanding leadership styles;

e Shaping/ checking the curriculum.

pulling together|achieving more

Session 2 Our CPD

X Action Planning & We are working in partnership with the Portsmouth
- - Education Partnership - SLEB (School Leadership &
x| Monitoring

Effectiveness Board).
¢ Shifting to be a strategic leader;

] VENUE: Langstone Primary School (Junior building)
e Implementing change;

. . DATES: Session 1 - 17% October 2024, 1-4 pm
e Purposeful subject planning.

Session 2 - 215t November 2024, 1-4pm

Session 3 Session 3 - 26 June 2025, 1-4pm
Moving Forward COST:  £240

e Shifting to be a strategic leader;
FACILITATORS: Jane Bush & Cate Worrall

N

e Accountability;
BOOKING: H.aldis@chi.ac.uk

e Reviews and trails.


mailto:H.aldis@chi.ac.uk

