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 Session 1 

Leading as a Teacher 
• Role and responsibilities; 

• Creating a vision;  

• Leadership vs management 

 

 

 

Evidence based CPD for new/emerging Subject Leaders 
In partnership with PEP 

Our CPD 
We are working in partnership with the Portsmouth 

Education Partnership – SLEB (School Leadership & 

Effectiveness Board). 

VENUE:  Langstone Primary School (Junior building) 

DATES:  Session 1 – 3rd October 2024, 1-4 pm 

  Session 2 – 5th November 2024, 1-4pm 

  Session 3 – 20th January 2025, 1-4pm 

  Session 4 – 9th June 2025, 1-4pm 

COST:  £250 

FACILITATORS: Jane Bush & Cate Worrall 

BOOKING: H.aldis@chi.ac.uk 

 

Session 2 

Your Subject & Change 
• The process of implementation; 

• Exploring your subject;  

 

 Session 3 

Action Planning 
• Shifting to be a strategic leader; 

• Effective action planning;  

 

 Session 4 

Reviews & Monitoring 
• Effective review cycle; 

• Trails, monitoring and adapting; 
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