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Portsmouth Deputy and Assistant Headteachers' Conference 
The Village Hotel (Cosham) PO6 3FR 

Tuesday 25th June 2024 
 

To support senior leadership in Portsmouth schools across the Portsmouth Education Partnership 
and look towards succession planning, this conference organised by the PEP DHT/AHT Network 
Steering Group welcomes all Portsmouth Deputy and Assistant Headteachers.   
Please sign in on arrival to register your attendance at this conference. 

 
AGENDA 

 

Time Item 
 

Lead / speaker(s) 

 The room is available from 12.30pm 
 

 

1:00 Arrival, refreshments and networking 
 

 

1:15pm Welcome 
An introduction by the steering group 

Cathy Light 

1.20pm Restorative and Relational Practice Update Bec Mason 

2.20pm Tea break and further networking and getting to know each 
other 

 

2.40pm Behaviour - consistency, blueprints, training  and involving 
parents 

Lou Rowlands 

3.40pm Round table discussion about future ideas for conferences, 
meetings, sessions  

Scott Salmond 

3.55pm Thank you. Close and depart. 
 

 

           
Any queries please contact Debbie Anderson debbie.anderson@portsmouthcc.gov.uk , Sarah 
Hilditch sarah.hilditch@portsmouthcc.gov.uk or a member of the Steering Group (Scott Salmond, 
Cathy Light, Lou Rowlands, Mary McKenzie, Sophie Were, Emily Kingdon, Kelly Taylor, Darran 
Cowell, Lizzie Shackelford, Steph Bartlett) 
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