Evidence based CPD

for Middle Leaders,

Subject Leaders &
RQTs

£240
for 3 training

i

sessions

Effective Subject -
Leadership

(SCITT Training Hub

Understanding the role of leading, or Langstone Junior
managing and guiding a subject. School)

Three afternoon sessions sequenced across the academic year
to support emerging or existing subject leaders.

Session 1 (Autumn Term: Wednesday 1%t November — 1-4pm) @ Langstone Jnr To book - please

Leading as a tgacher: email:

e Leadership vs Management : '
Being a great leader — having a vision admin@portsmouthscitt.co.uk
Professional behaviours
Creating a vision —
Brookfield’s model of self-reflection 2023/ 2024

Session 2 (Autumn Term: Wednesday 22" November - 1-4pm) @ Langstone Jnr
Being strategic:
¢ Role Models

Uni\./ersjfty
What does it mean to be a strategic leader? &C/thheSte I

[ ]

e The process of implementation Academy Trust

e Exploring your subject curriculum

e Subject action planning UNIVERSITY OF CHICHESTER,
UPPER BOGNOR ROAD, BOGNOR

Session 3 (Summer Term: Wednesday 5" June 1-4pm) REGIS WEST SUSSEX, PO21 1HR.

Moving Forward: T +44 (0)1243 793500

e This session will be planned after session 2 - based on the needs of the E UNICAT@CHI.AC.UK

group. W WWW.UNICAT.ORG.UK
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