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Effective Subject 
Leadership 
 
Understanding the role of leading, 
managing and guiding a subject. 

Three afternoon sessions sequenced across the academic year 
to support emerging or existing subject leaders. 
 

Session 1 (Autumn Term: Wednesday 1st November – 1-4pm) @ Langstone Jnr 
Leading as a teacher: 

• Leadership vs Management 

• Being a great leader – having a vision 

• Professional behaviours 

• Creating a vision 

• Brookfield’s model of self-reflection 
 

      Session 2 (Autumn Term: Wednesday 22nd November – 1-4pm) @ Langstone Jnr 
      Being strategic: 

• Role Models 

• What does it mean to be a strategic leader? 

• The process of implementation 

• Exploring your subject curriculum 

• Subject action planning 
 

        Session 3 (Summer Term: Wednesday 5th June 1-4pm) 
       Moving Forward: 

• This session will be planned after session 2 - based on the needs of the 
group. 

  

 

 

Evidence based CPD 

for Middle Leaders, 

Subject Leaders & 

RQTs 

____ 

£240                          

for 3 training 

sessions  

____ 

All sessions based in 

Portsmouth        

(SCITT Training Hub 

or Langstone Junior 

School) 

____ 

To book - please 

email: 
admin@portsmouthscitt.co.uk 

____ 
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