QI Celebration- submissions now welcome
To apply, complete one of the attached poster templates and send to paula.ryeland@nhs.net by the deadline.  (You only need one poster- these are different versions to show different numbers of graphs.) You should change the colours and personalise it – and it can be altered if necessary!



[bookmark: _MON_1711201604][bookmark: _MON_1711201611][bookmark: _MON_1711201616] 
Competition is always tight to be able to present your work, so here are a few tips to ensure your work stands out as being one likely to be put through:
· We want to see results visually presented in a graph. The problem with pie charts and line graphs is that these do not show any change against time, or whether a change has been sustained. A line graph (called a run chart) shows this. A link to a tool that creates brilliant SPC charts is here: https://www.england.nhs.uk/statistical-process-control-tool/ . Avoid using bar charts and pie charts!
· How were patients involved in this work? Was there any collaboration
· Why was this work done- how did the problem come to light?
· Was an MDT team involved in this?
· What is the learning that came out of this project? What are the next steps
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Shows approximately double the number of patients were seen following the interventions
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