Somerset’s Big Conversation 2025 – Engagement findings report

This month’s introduction comes from Kat Tottle, Engagement and Insight Lead Officer at NHS Somerset, who leads system-wide public engagement programmes including Somerset’s Big Conversation 2025.

I’m pleased to share the publication of the engagement findings report from Somerset’s Big Conversation 2025 (SBC2025). Between May and October 2025, nearly 4,000 people across Somerset shared their experiences of health and care through roadshow events, surveys, VCFSE-led sessions and digital engagement activities. In total, more than 8,300 pieces of feedback were captured and analysed, creating one of the most comprehensive engagement evidence bases undertaken by NHS Somerset.

A clear message from this year’s engagement is that people want care that is local, joined-up and relationship-based, with strong community services and early support that helps them stay well. People also told us that it is important to see how their feedback influences decisions and service improvement. You can read the full report, including an overview in the Executive Summary, here: Somerset's Big Conversation 2025 - NHS Somerset ICB

Our engagement roadshow was not simply about listening - it was about using what we heard. The findings have now been presented to the NHS Somerset Board and are already informing strategic thinking and priority programmes across the system. This includes work on community services and neighbourhood development, adult social care, the Frailty Strategy, wheelchair services and research engagement.

Importantly, the SBC2025 findings do not sit in isolation. They now form part of a wider insight base that brings together engagement feedback, Healthwatch reports, community partner insight and other research. This growing evidence base helps ensure that lived experience and community insight inform planning, commissioning and transformation across Somerset.

Demonstrating “You Said, We Did” is therefore more than a communications exercise. It is a key part of meeting our statutory duty to involve people and communities in the planning and improvement of services. Showing how feedback is used helps build trust, transparency and accountability, and reassures residents that sharing their experiences can lead to meaningful change. As the system moves towards a cluster Integrated Care Board model, maintaining this link between engagement insight and decision-making becomes even more important. Embedding public and patient feedback within commissioning and transformation processes will help ensure that future changes are informed by the lived experiences of Somerset residents, carers and communities.

We encourage teams to explore the findings and consider how the insight relates to your area of work. We would particularly welcome examples of how feedback has shaped planning, strategy or service improvement within your workstreams. If you would like to discuss how this insight can support your team, or if you have any accessibility requirements, please contact: somicb.engagement@nhs.net

Finally, thank you to all partners, colleagues and community organisations who supported this programme - and to the thousands of Somerset residents who shared their experiences. Your voices continue to guide our work across Somerset.

