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Five questions for you to consider to embed Prevention Framework 
1	� How will you apply the Framework to embed prevention in your work? 
2	� How would you apply the Prevention Framework Principles?
3	� How would you ensure your policy/ intervention/ advice was doing prevention at the individual, community and 

environmental levels? 
4	� How would you know that you are preventing ill health and addressing health inequalities?
5	� What can you measure to show any of the above? 

Example of applying the framework 
for the individual, community and 
environment: 
�People - During the NHS Health 
Checks people gain knowledge and 
advice about their health for achievable 
changes to their lifestyle behaviours 
identified like unhealthy eating.

Community - In different setting like 
schools and workplaces offer and 
encourage people to eat healthily. 
Messages co-produced by voluntary 
and community sector.

Environment - To address the food 
environment, the council can limit 
promotion of products high in 
fat, salt and sugar through council-
funded advertising and council- 
owned facilities.

The Prevention Framework Concept
Introduction

Appendix 1

The Prevention Framework (PF) is an umbrella framework to apply a Health-in-All-Policies approach across the council. This will pro-
mote the council as a public health organisation.
The PF is to be used to help create the conditions for improvements in population health and ensure a prevention perspective and lens 
across the council’s strategies and plans. At its centre is the aim of embedding prevention as a system delivery tool to promote health 
and to reduce health inequalities in people, communities and environments.

The Prevention Framework’s objectives are to:
1	� Deliver an evidence-based approach to prevention to support the 

wider council to strengthen delivery of prevention and tackling health 
inequalities through its work.

2	� Facilitate making the healthy choice the easy choice for our residents 
using positive and assets-based approaches.

3	� Support a tailored approach to prevention, defining and agreeing 
success measures across the council directorates and partners.

4	� Connect with existing and planned policies and initiatives to enable 
prevention and health inequalities work to be sustainable.

5	� Create supportive communities and health promoting environments.

How PF delivers across people, communities and environments 
- A Health-in-All Policies approach

Resources to implement 
the principles: 
DataRich, Public 
Health Publications, 
and Equality Impact 
and Needs Analysis.

Read about different delivery 
mechanisms: Place-Based 
Approaches for reducing health 
inequalities.
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Key principles in 
practice
• �Evidence-based 

and behavioural 
insights

• �Enabling individual 
engagement and 
community action

• �Collaborative and 
matrix working

• �Population and 
systems based

• �Sustainable 
solutions
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Make Every 
Contact Count

Outcomes:
Reduce risk of ill-health, 

reduce health inequalities, 
and create a sustainable 
health and care system
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framework_for_prevention_2021_25.pdf

How will it be delivered?
Underpinning the Prevention Framework is policy 
development and strategy delivery, delivering 
prevention strategies and lifestyle services, and joint 
delivery with partners.

The Framework acknowledges that this cannot 
be achieved by any one organisation working 
independently; it depends on the efforts of many.

THE PREVENTION FRAMEWORK ON A PAGE

Figure 2: Diagram of how the Prevention Framework is delivered across three levels​
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https://www.local.gov.uk/publications/health-all-policies-manual-local-government
https://www.datarich.info/
https://richmond.gov.uk/services/public_health/public_health_publications
https://richmond.gov.uk/services/public_health/public_health_publications
https://richmondandwandsworth.sharepoint.com/:w:/r/sites/theloopO3652/_layouts/15/WopiFrame.aspx?sourcedoc=%7be586fdcc-91de-4eea-9b02-1a703196fc1d%7d&action=view
https://richmondandwandsworth.sharepoint.com/:w:/r/sites/theloopO3652/_layouts/15/WopiFrame.aspx?sourcedoc=%7be586fdcc-91de-4eea-9b02-1a703196fc1d%7d&action=view
https://www.gov.uk/government/publications/health-inequalities-place-based-approaches-to-reduce-inequalities/place-based-approaches-for-reducing-health-inequalities-main-report
https://www.gov.uk/government/publications/health-inequalities-place-based-approaches-to-reduce-inequalities/place-based-approaches-for-reducing-health-inequalities-main-report
https://www.gov.uk/government/publications/health-inequalities-place-based-approaches-to-reduce-inequalities/place-based-approaches-for-reducing-health-inequalities-main-report
https://www.richmond.gov.uk/media/25639/framework_for_prevention_2021_25.pdf
https://www.richmond.gov.uk/media/25639/framework_for_prevention_2021_25.pdf

