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Specification for External Facilitation of Lambeth’s Violence Against Women and Girls Expert by Experience Panel
Background  
Lambeth’s Violence Against Women and Girls (VAWG) Strategy 2021-27 sets out our plans to make the borough safer for everyone. The involvement of those with lived experience is foundational to this goal. Within our strategy we therefore committed to establishing a panel of ‘experts by experience’ – local people who have experienced violence and abuse – to ensure our work reflects the views and needs of victims and survivors in Lambeth. This is reflected in our Borough Plan, Lambeth 2030: Our Future, Our Lambeth, which outlines our ambition to make Lambeth one of the safest boroughs and our commitment to being a listening and open borough where people have a say and stake in the decisions that matter. 
Creating the panel marks a new approach, creating a formal framework for co-production and ongoing victim and survivor participation in our work. We are committed to learning together with experts about what works and adapting our approach as necessary as we go along. Our aim is to establish an effective and safe model of victim and survivor engagement that is sustainable for the future.  
Survivor Consultation 
To support the development of the panel, it was vital for us to hear from victims and survivors about how it should look, feel, and operate.
In February and March 2023, Lambeth Council’s Safer Communities Team ran a consultation with local victims and survivors aged 16+ about the design of a new expert by experience panel. We worked in collaboration with experts by experience as well as colleagues in Community Safety, Strategy and Communications, and the Gaia Centre[footnoteRef:2] to design the consultation.  [2:  The Gaia Centre (run by Refuge, commissioned by Lambeth Council) provides confidential, non-judgmental, and independent support services for those living in the London borough of Lambeth who are experiencing gender-based violence, including domestic abuse and sexual violence.] 

We engaged 41 participants across two in-person focus groups, an online survey and 1:1 interviews. 
Key findings:
· Victims and survivors want to be involved in decision making and support the idea of the experts by experience panel.
· The panel’s focus should be led by experts by experience themselves and should include scrutinising the Council’s work, reviewing local services and awareness raising.
· Most respondents felt that panel members should be compensated for their time; panel members should also be provided with flexible support to promote safety and wellbeing. 
· The panel should be representative of Lambeth and delivered in a culturally competent way; the majority supported the panel being open to victims and survivors of all genders.
On this last point, the need for appropriately trained facilitators was highlighted alongside a robust induction package – including equality training and a clear code of conduct for the group – as well as ‘a route for complaint’ where panel members have concerns.
Proposed facilitation model 
We aim to recruit 8-10 experts by experience to serve on the panel for a minimum of 12 months. 
Building upon the consultation findings and to ensure that the panel is appropriately supported, it is recommended that the experts by experience panel is co-designed and co-facilitated with participants alongside: 
· An independent and appropriately qualified external facilitator (or facilitators), with specialist knowledge around VAWG, intersectionality, marginalisation, and survivorship 
· Lambeth Safer Communities Team – specifically the VAWG Workstream Lead (Community Response) with input from other team members as required 
Whilst panel meetings will be led by the external facilitator, it is proposed that a flexible approach is taken whereby representatives from the Council can share, present and feedback from their work. For example: 
· As part of the induction training it would be most appropriate for the VAWG Workstream Lead to provide an introduction to the Council and the VAWG Strategy; external facilitator/s may be best placed to support the panel around team building, reflecting on shared values and developing a group agreement. 
· For ongoing meetings, the VAWG Workstream Lead can present ideas from the Council’s perspective and the external facilitator can support participants to develop and share their ideas.  
Commitment 
We are inviting freelance facilitators and organisations who have relevant skills and expertise to make expressions of interest. We will meet with prospective providers to discuss their approach and proposals for how they can meet our needs before making a decision about who to partner with. 
We are looking to partner with an external facilitator for 12 months in the first instance with the opportunity to review at this stage. We will hold quarterly meetings to monitor progress. 
External facilitators are being asked to provide: 
	
Activity


	
Support in the design and delivery of an induction training package 

Induction will take place across 2 sessions of 2 hours. 


	
Preparation for and facilitation of regular expert by experience panel meetings 

Panel meetings are likely to run in the evenings for 2 hours and these will mostly take place in-person with the option for some online delivery dependent on the wishes of the group. 

It is anticipated that the panel will meet monthly for 3 months before moving to quarterly meetings. 6 meetings in the 12 month period.


	
Support to plan and deliver additional ad-hoc meetings and activities dependent on the needs of the panel. 


	
Input into the development of the panel including monitoring and evaluating impact 




Expressions of Interest 
If you are interested in working with Lambeth on this exciting project, please contact Amy Masson – VAWG Workstream Lead (Community Response) with an expression of interest by Monday 10th July detailing: 
· Your experience and approach to facilitation and co-production with diverse groups of victims and survivors 
· A quote for the above work including details of your hourly rate for any additional ad-hoc work 
We are happy to arrange an informal conversation or answer any questions if you would like to discuss further before submitting an expression of interest. 
Email: amasson@lambeth.gov.uk 
Phone: 020 7926 7686 

















Appendix A: Further information on rationale for co-facilitation model 
There are various reasons to recommend the involvement of external facilitators in the delivery of the VAWG experts by experience panel:
· Power dynamics and independence 
A recognition of power dynamics is central to safe and ethical co-production work; we are committed to removing barriers to engagement and to ensuring the expert by experience panel is an accessible, welcoming and empowering environment for participants. The Council is a large civic institution with responsibility for commissioning services and facilitating partnerships to tackle VAWG across the borough. Given that the Council, and the Safer Communities team specifically, oversee the delivery of our VAWG Strategy it may be difficult for survivors to feel they can provide open and honest feedback directly to us. 
Independent (co-)facilitation, who will support survivors to identify, openly discuss and feedback their views and will therefore strengthen the ability of the panel to provide robust oversight and hold the Council to account. Ultimately this will enable the Safer Lambeth partnership to provide a more effective VAWG response. 
· Intersectionality and cultural competency 
Closely related to issues of power, are concerns related to intersectionality and cultural competency which were resonant themes within our consultation and are central within our VAWG Strategy. As well as ensuring that the panel is reflective of the diversity within the borough, an intersectionally informed approach would be for the panel to have access to facilitation by specialists who have experience of marginalisation and survivorship. This is in line with the anti-racist and anti-oppressive practice outlined in our VAWG Strategy. 
In commissioning a culturally competent specialist agency or consultant to co-facilitate the panel, it is crucial that the co-facilitator/s are able to act as a ‘critical friend’ to the Council and Safer Communities team. For example, feedback about what is and isn’t working will be heard and we will work together to make any necessary changes. 
· Best practice 
To support the development of the experts by experience panel, the VAWG Workstream Lead (Community Response) has met with other agencies who have established similar expert by experience panels or advisory groups to identify areas of best practice. From these conversations it became evident that other programmes have commissioned expert independent services to co-facilitate – or wholly deliver aspects of – these programmes. Programme leads shared that the benefits of external and independent facilitation are manifold. In particular, co-facilitators have enabled survivors to build and sustain trusting relationships with each other and with the agencies with whom they are engaged. 
· Capacity 
External support to run the panel will enable the VAWG Workstream Lead (Community Response) to protect their time, ensuring that the views and decisions of the panel are meaningfully communicated and embedded across the partnership. This ‘background’ work is central to effective co-production whereby victims and survivors can see the impact of their involvement. 
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