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• Nearly 30 years old

• Increase in plant failure

• Condition survey carried out in March 2021

• Identification of asset upgrade requirements

• Board requirement for a Green Agenda

• £700,000 budget 

• Energy Services team of DMA Group commissioned to 
deliver project in September 2021
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The Main 
Elements of 
Decarbonisation

 Installation of solar panels on 
the hospital roof 

 Installation of a solar battery 
storage system to capture all 
surplus electricity generated by 
the solar panels

 Replacing the gas boilers and 
gas kitchen equipment

 Installation of a Building 
Management System to allow 
remote control



Outcomes



• Take a long term view

• Short term utility savings are not significant

• Check the power generation of your utility 
provider

• Be aware of constantly changing technology

• Work closely with the NHS hospital team 

• Manage equipment delivery times

Lessons 
Learned and 
Challenges 
Experienced


