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[bookmark: _Hlk94351097]1. HOUNSLOWS VISION

Hounslow are a borough committed to tackling inequity and inequality for children, young people and their families. Hounslow want to provide the opportunity for children and young people to grow up happy, healthy and fulfil their potential, no matter what their background or family circumstances. To support this, they need access to healthy food, enjoyable learning activities, physical exercise, and opportunities which promote their mental wellbeing.

Our ambition is to develop a co-ordinated holiday provision offer in Hounslow which delivers these outcomes to a high standard, is diverse and attractive in the range of activities it offers, and provides equality of access for those who are vulnerable or may not be in a position to pay.

We would like to work together with local providers to progress this vision during Summer 2022.


[bookmark: _Hlk94351304]2. NATIONAL HOLIDAY ACTIVITIES AND FOOD PROGRAMME 2022

LB Hounslow has been awarded funding by the Department for Education (DfE) to fund and co-ordinate local delivery of the national Holiday activities and food programme 2022 - GOV.UK (www.gov.uk)

The aim is to support children and young people aged between 5-16, who are eligible for benefits-related Free School Meals, to access high quality activities and food free of charge over Easter, Summer and Christmas holiday periods.

The HAF Programme aims to provide access to activities for the equivalent of 4 hours for 4 days (total of 16 sessions) for each participating child during Summer 2022, with a healthy meal for each child at each session.

The DfE outcomes of the programme which will be measured are: 

· to eat more healthily over the school holidays 
· be more active over school holidays 
· take part in engaging an enriching activities which support the development of resilience, character and well being along with wider educational attainment 
· be safe and not be socially isolated 
· have greater knowledge of health nutrition 
· be more engaged with school and local services 


The programme consists of four elements:
Element 1: Enriching activities: fun and enriching activities, daily, that provide children with opportunities to develop or consolidate skills or knowledge.
Element 2: Physical activities: activities daily that meet Physical activity guidelines for children and young people - NHS (www.nhs.uk) 
Element 3: Healthy meals: at least one healthy meal a day, meeting the School food standards: resources for schools - GOV.UK (www.gov.uk). Ideally food will be hot, however cold food which meets the standards will be acceptable on occasions. 
Element 4: Nutritional education: improve children’s knowledge and awareness of healthy eating by offering one nutritional activity per day. 

Please note that there is a requirement that providers provide advice sessions for parents/carers. These should provide advice on how to source, prepare and cook nutritious and low-cost food. prepare and cook nutritious and low-cost food.

In addition, there are the following general principles which apply across all elements:

1) Signposting and referrals: holiday clubs must be able to provide information, signposting or referrals to other services, and support that would benefit the children who attend their provision and their families.


2) Policies and procedures: holiday clubs must be able to demonstrate and explain their safeguarding arrangements and have relevant and appropriate policies and procedures in place in relation to: safeguarding, health and safety, insurance, accessibility and inclusiveness. Where appropriate, holiday clubs must also be compliant with the Ofsted requirements for working with children. Evidence must be in place that quality of provision meets the requirements of the DfE and of our own high expectations for services to children and young people locally.


[bookmark: _Hlk94351484]3. WHO CAN APPLY FOR FUNDING FOR SUMMER HAF?

We are keen to work in partnership with any provider/organisation who believes they can make a contribution to the elements of the HAF programme listed in section 2: for example local schools, voluntary and community organisations and faith groups, as well as existing holiday and sport club providers who wish to extend their offer to include funded places for children eligible for Free School Meals.
Bids can be from individual organisations or from a provider consortium (with a named lead organisation). We are also inviting applications specifically for community engagement and committees, sports tasters, allowing children and young people to access local sports clubs they might not have the opportunity to engage with otherwise.

4. HOW DOES THE APPLICATION PROCESS WORK?

If you are interested in being part of the Hounslow HAF Programme, please outline your proposal by completing the application form. Applications for Summer HAF will be open until 13th June 2022.

Each organisation has a choice of 3 options to apply for:

· Option 1: apply to deliver activities (elements 1 and/or 2, and/or 4 as described in section 2), with or without food 

· Option 2: apply to deliver a ‘complete provision’ (all elements 1-4 as described in section 2)

· Option 3: apply to provide food only (element 3 as described in section 2)
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Examples:

Scenario 1: you are a voluntary/community sector provider and would like to apply for funding for an activity group. You are not able to provide lunch and you do not have premises. You would apply for option 1 and tell us in your application which activity you can deliver and what help you need from us with food and premises. We will then review our other applications to see whether we can match you with premises and food providers.

Scenario 2: you are an organisation which specialises in cooking and delivering food. You are not able to support with providing activities and you do not have premises to serve food. You would apply for option 3 and we will then review our other applications to see whether we can match you up with children attending activities who are in need of lunch.

Scenario 3: you are an established holiday club in the borough and wish to provide the full HAF programme to children, including food. You already have premises arranged, for example your own building or a school you go back to year after year. You would apply for option 2 and tell us you are offering a complete provision.

Scenario 4: you are a local sports club interested in offering sports sessions . You may or may not be able to provide food. You would apply for option 1 and tell us in your application about the taster day you could deliver and where you might need help from us, for example to arrange food delivery.


5. DO YOU HAVE ANY PREFERRED CRITERIA FOR SUCCESSFUL APPLICATIONS?

We will consider all applications received. However, we are likely to be most interested in applications which will help us to create a high quality, sustainable holiday offer within the borough, fill our current gaps in provision, and be viable within our budget constraints. Therefore, we are particularly looking for applicants who:

· Can offer best value for money
· Have evidence of match funding and a commitment tomaking provision available to those who cannot afford to pay
· Are well engaged within the community and have a strategy in place to recruit and retain attendance
· Can deliver in high need areas such as Bedfont, Hanworth Park, Feltham, Heston, Hounslow Heath
· Syon and Brentford (see Hounslow HAF information pack on Hounslow HAF webpage)
· Can offer attractive, engaging provision to young people aged 12-16 years old
· Are offering a provision where children and young people eligible for HAF attend the same provision as paying families, in an integrated model rather than a separate HAF provision
· Are a local organisation either based geographically in the borough or with evidence of existing successful delivery arrangements within the borough.
· Have an Ofsted registration 

6. WE ARE NOT ABLE TO DELIVER THE FULL 4 DAYS WITH 4 HOURS OF ACTIVITIES PER DAY. CAN WE STILL APPLY?

· We will consider all applications which meet one or more of the HAF elements, so please apply and tell us what is possible for you to deliver.
· We will consider shorter delivery periods, e.g. one, two or three days with four hours of activities on each day. We will also consider applications which deliver the equivalent of the full 16 hours but spread over a different
· number of days. e.g. 8 hours over 2 days.



7. THE NATIONAL PROGRAMME REQUIRES A WEEKLY FAMILY NUTRITION SESSION- THIS CAN BE A CHALLENGE 

We have found that the weekly family nutrition session can be challenging for providers to deliver. We are therefore considering how best to manage this time round 
At Christmas 2021 the team visited venues and delivered family nutrition session and bring along some resources to give to families. 


8.HOW MUCH FUNDING CAN WE APPLY FOR?

Funding for HAF is limited and we wish to ensure that:

a) As many of our 9,200+ eligible children and young people as possible have access to the programme

b) We distribute funding across a wide range of local providers, both to support the local market and to deliver an offer which is varied and attractive to all our children and young people


c) We establish an ethos in the borough where we all work together to enable equality of opportunity during the holidays for children and young people who may not be able to pay

We ask all applicants to consider how they will be able to bring an element of match-funding to their application, for example contributions from other funding pots, use of volunteers, subsidising HAF places from other income generated by the organisation, or offers of premises or resources free of charge. We welcome creative ideas and will ask you to evidence on your application how you have considered match funding.

We are also less likely to be able to consider applications for Summer which require a contribution from us of in excess of £12k to a single provider. It is likely that most applications will be for less than this amount, and we would stress that we are looking for good value for money in applications. We ask you to keep your application within this parameter in the first instance. If we feel we can consider a different arrangement from you, for example a higher number of funded places, then we will contact you to discuss further.




9. WHAT HAPPENS NEXT?

We will review all the applications we have received and assess how these might best fit together to form a borough-wide holiday offer. We will use the information you provide on the application form to award the grant funding in a transparent way according to the DfE HAF programme standards, aims, objectives and stipulated funding criteria.

Where providers have taken the option to deliver one or more elements of the programme rather than a complete provision, we will look at how we can partner them with other providers so that children receive a complete provision overall.

Where organisations have offered food only, we will look at which applicants are in need of food and partner up accordingly.

We cannot guarantee at this stage that all applicants will be approved for funding.

The process we use is to: 
· Clarify any details missing or forms lines of enquire on the application 
· HAF coordinator will provide a provisional offer 
· You will need to ensure your venues are confirmed, provide the HAF coordinator your assurance and copes of your risk assessment, insurance documents and safeguarding /child protection policy 
· At that time, you will receive a funding agreement to sign and return 

10. IS THERE HELP AND GUIDANCE AVAILABLE WITH THE APPLICATION PROCESS/DELIVERY OF THE PROGRAMME?

Please read the pre application information below before submitting your application form. If you have any questions, or difficulties completing or submitting the form, please email HAF@Hounslow.gov.uk

We will be hosting a launch event on 17 June 2022 and any providers new to delivery in Hounslow will be accepted to attend as a mandatory session to ensure safeguarding pathways and delivery elements are understood. There will also be a virtual Q&A session on 

9th May 2022 @ 5.30 – 7 pm please click the link below to join meeting 

Join on your computer or mobile app 
Click here to join the meeting 

[bookmark: _Hlk102561975]Or 1st June @ 12 pm – 1.30 pm please click the link below to join meeting 

Join on your computer or mobile app 
Click here to join the meeting 


Pre-application information


The Summer delivery period is from 21st July to 1st September 2022.
Hounslow HAF information pack will be presented at the Q&A session but also available on the Hounslow HAF webpage

Applicants must meet the mandatory minimum standards as set out in the application form; we may be able to support you in some ways to meet the Framework minimum standards so please continue to apply if unsure.

Grants can be awarded to enhance existing provision e.g. to provide elements not currently/previously funded, for example food, family cooking or additional days.

Eligibility - children must be eligible for benefits-related free school meals, and aged 5-16. 
 
We will work with schools and professionals who work closely with children and young people to refer eligible children to the HAF programmes. However, to increase uptake, HAF providers will be required to promote their HAF programme to families in the borough.

HAF providers can also be open to children not eligible for free school meals, but we will not be able to fund places for non-eligible children with the HAF grant. Places for children not eligible for benefits-related Free School Meals will need to be funded by the provider via another route.

In order to report on participation to the DfE and to analyse the effectiveness of our offer, HAF providers will be required record ALL daily attendance via the Evoucher system

HAF providers will be required to seek feedback from the child/young person or parent/carer on their experience of provision and share this with the LA 



Hounslow HAF application form questions

We recommend that you check each section before submitting, as you cannot amend a section once submitted. If, once you have submitted the form, you wish to amend, please either contact HAF@Hounslow.gov.uk 

If you are applying to offer food only, or if you have delivered HAF for Hounslow previously, you will be guided through a shortened version of the full application form: sections 1, 5, 6 and 7 for Food only; sections 1 (shortened), 2,
3, 6 and 7 for those who have delivered Hounslow HAF previously.


1. What is the name of your organisation?
2. Have you delivered HAF in Hounslow previously? 
3. Type of organisation
4. Full address of organisation
5. Name of your main contact 
6. Email address of your main contact
7. Telephone number of your main contact
8. What type of application is this? 

· Option 1: apply to deliver activities (elements 1 and/or 2, and/or 4 as described in section 2 of the guidance), with or without food 
· Option 2: apply to deliver a ‘complete provision’ (all elements 1-4 as described in section 2 of the guidance) 
· Option 3: apply to provide food only (element 3 as described in section 2 of the guidance)

9, What elements of the HAF programme are you able to offer (please tick all that apply) 
· Element 1: Enriching activities 
· Element 2: Physical activities 
· Element 3: Healthy meals 
· Element 4: Nutritional education

10, Do you have premises arranged or do you need support in finding premises? 
· Have premises in place
· Need support finding premises

11, If the premises are open to members of the public, can the activities take place in a  safe self-contained area which safeguards children? 
· Yes
· No

12. Who is the target audience of your programme? (please tick all applicable groups) 
· 5-7 yrs 
· 8-11 yrs 
· 12-16 yrs 
· Children with SEND (Special Educational Needs or Disability) as part of integrated group 
· SEND only group

13. Please provide an overview of the types of activities you plan to deliver 


14. Which days do you intend to deliver the HAF programme during the Summer holidays? (tick all that apply) IF YOU ARE OFFERING ALL DATES, PLEASE SCROLL TO THE BOTTOM AND CLICK ALL DATES

15. How many hours per day will you deliver sessions for HAF children? Please indicate your start & finish time

16, Is your provision exclusively for children eligible for the HAF programme?

17, How many paid places will be offered each day?

18, How many 'unique' children per day can you offer your provision to? (each child/young person must receive a minimum of 4 hours per day. If you are delivering from more than one location then please break numbers down by location) 

19, What is your Marketing strategy to promote your provision?

20, If applicable, please give further information on how you can support children and young people with additional needs and SEND?

21. Name and FULL address of delivery location (location 1)

22, Post code of delivery location (location 1)

23. Name and FULL address of delivery location (location 2)

24. Post code of delivery location (location 2)

25, If you are delivering from more than 2 locations, please list below


MINIMUM FRAMEWORK STANDARDS 
The Council has set out, within this application form, a Self-Declaration for which participating organisations are required undergo prior to participating in Hounslow Holiday Activity and Food Programme. The objective of this Self-Declaration is to ensure your organisation completed a self-assessment and by confirming “Yes” to ALL of the below statements you confirm your organisation has in place relevant policies, working practices and management systems in order to meet all the specified requirements. If you are unable to confirm Yes to all of the below, we may be able to support you in some ways on how to meet the minimum standards. 

26, My organisation has already delivered HAF in Hounslow and we have already completed the self-declaration statement in 2022 delivery applications. We confirm that there have been no changes to our compliance with mandatory minimum standards since then.  

· Yes - we have delivered HAF in Hounslow before and remain compliant  
· No - we have not delivered HAF before in Hounslow and need to complete a self-declaration 
· Yes we have Delivered HAF in Hounslow before but need to report changes

27, We confirm we have in place safeguarding policies and procedures in line with the London Child Protection procedures and enhanced DBS check for staff delivering activities to children and young people. We do not allow use of corporal punishment. Staff have good enough English to ensure children’s wellbeing and safety.
· Yes 
· No

· 28, We confirm we have a risk assessment in place for our Summer holiday provision. (You will be required to share a copy of your risk-assessment if application is successful.) 
· Yes 
· No

29, We confirm we have in place appropriate insurance to deliver activities to children and young people, including public liability insurance appropriate to the level of risk of our activities (min. £5m non aggregated).
· Yes 
· No


30, We confirm our organisation is financially sustainable with suitable governance and complaints arrangements in place. 
· Yes 
· No

31, Children, young people and families are at the heart of our service provision and we ensure their voice is heard and impacts our service delivery 
· Yes 
· No

32, We confirm we are a responsible employer committed to recruiting and retaining a high quality and diverse workforce, free from discrimination, with appropriate skills and experience to deliver holiday activities to children. 
· Yes 
· No

33, If applicable, please confirm your food provision is in line with School Food Standards and any promotion of food or snacks will promote healthy eating messages. All food provided as part of the programme must 
· comply with regulations on food preparation
· take into account allergies and dietary requirements, see the allergy guidance for schools, including Natasha's Law 
· take into account any religious or cultural requirements for food 

· Yes 
· No 
· Not applicable

34, We confirm that we have appropriate Ofsted registration in place if Ofsted registration is a requirement for our activities and age-group.

· Yes 
· No 
· Not applicable

35, If without Ofsted registration/exempt from Ofsted registration (Registration exemptions - Childminders and childcare providers: register with Ofsted - Guidance - GOV.UK (http://gov.UK) (www.gov.uk (http://www.gov.uk))) we confirm we comply with the following (please tick to confirm): 

· Any relevant legislation regarding health and safety
· Any relevant legislation regarding disability discrimination
· Any relevant legislation regarding fire and planning requirements
· At least one member of staff has an appropriate first aid qualification
· Any relevant legislation regarding food hygiene
· Appropriate staffing ratios to ensure the safety and wellbeing of children
· Ensuring that no one smokes on the premises or is under the influence of drugs or alcohol while
· looking after children or just before they arrive – this also includes medication that might affect
· their ability to look after children
· Do not refuse to provide activities or treat any child less well than another because of their race,
· religion, home language, family background, gender, disability and/or special educational needs
· Ensure that anyone who is unsuitable to be around children has no unsupervised access to the
· children we look after
· Children will have access to drinking water and enough suitable hand-washing facilities
· Provide access to a secure outdoor space, or if this isn’t possible, make suitable arrangements for
· outdoor activities


36, Additional information of expectations for safeguarding delivery for self-declaration. The Council is committed to safeguarding children and expects the same commitment from Providers. Hounslow expect providers to have: 
· An understanding of the London Child Protection procedures and safeguarding
· protocols, with policies, procedures that reflect this. 
· Policies and procedures that outline the steps you will take if you are made aware of any Child Protection and/or Safeguarding issues? 
· Enhanced DBS check is completed for staff delivering activities to children and young people. 
Please confirm you have read the above 
· Yes
· No

FOOD ONLY APPLICATIONS 
37, If applicable, please confirm your food provision is in line with School Food Standards and any promotion of food or snacks will promote healthy eating messages. 
 All food provided as part of the programme must:
· comply with regulations on food preparation
· take into account allergies and dietary requirements, see the allergy guidance for schools, and Natasha's Law
· take into account any religious or cultural requirements for food
· Yes
· No
· Not applicable
38, Please share details of the food provision you are offering, if applicable (e.g. food menu, where can you deliver to, for how many children/young people and how many days).
COSTS 
39, Are you able to offer match funding? (Please provide us with any additional information that will assist your bid e.g. what is the form of match funding - volunteers, premises etc.? Also cost per child, per day to attend your provision and then what the cost is once you have deducted value of the match funding.)
40, Please tell us the total amount in £ you wish to apply for for the Summer Holiday Period? (including break down of each aspect e.g. resources/materials, food provided, premises costs) 
41, Based on the total grant amount you are applying for, what is the cost per child, per day for your Summer HAF provision? (Total amount of grant claimed ÷ total number of children ÷ total number of days provision.) 
End of application form 
Thank you for expressing interest. 
42, We will review your application form and be in touch shortly We would like to support our HAF providers in the best way possible. If you have not yet mentioned it above, please state what kind of support or training you would like to receive or would find useful in order to best support our children and young people in the borough.
43, Please confirm everything you have stated in this application form is accurate to the best of your knowledge 
· Yes
· No

Useful links 
 
http://www.schoolfoodplan.com/actions/school-food-standards/ 
https://www.gov.uk/government/publications/school-food-standards-resources-for-schools/allergy-guidance-for-schools 
https://www.gov.uk/government/publications/physical-activity-guidelines-uk-chief-medical-officers-report This does not have to be in the form of a structured activity session, but can include active travel, free play and sports children minimise the amount of time spent being sedentary, and when physically possible should break up long periods of not moving with at least light physical activity 
Further information on eligibility for free school meals is available. 
 tax-free childcare or the childcare costs element of Universal Credit 
guidance on the Food Standards Agency website  
working together to safeguard children, 
Keeping children safe in education 
keeping children safe during community activities, after-school clubs and tuition 
 guidance on regulated activity in relation to children  
enhanced DBS check 
 framework of standards 
 General Data Protection Regulation (GDPR). 
 
	 
	

Hounslow Data Hub is an exciting new tool which enables colleagues, residents, community groups to access data about the borough all in one place. 
The Hub contains a wealth of timely information across a wide range of themes and geographies (including wards)– and, as analysis of the 2021 Census is made public, it will automatically be fed into the Hounslow Data Hub ensuring our evidence base is as up-to-date and as robust as possible.
Check the Data Hub here: www.hounslow.gov.uk/data.
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