HOSPICE LEADERSHIP
AND MANAGEMENT
DEVELOPMENT
PROGRAMME

LAST FEW PLACES

Confidence
toCare

The interactive online course delivers;

Delivered by an award winning Business &
% Practical hands-on skills to succeed in a
supervisory, first-line manager or middle
management role.

Coaching Psychologist and palliative care
experts we understand the challenges faced in

a hospice environment.

. Skills to face workplace challenges, such as
having difficult conversations, leading
teams, and dealing with complexity.

. Leadership strategies for driving
organisational change and preparing for the
future, while maintaining team performance.

- The capability to maintain resilient teams A AR ,‘
within a resilient organisation , ' ; 417

VISIT EOLP.ORG.CO.UK



HOSPICE LEADERSHIP AND
MANAGEMENT DEVELOPMENT
PROGRAMME

Who it it for? Clinical and non-clinical professionals
newly in, or aspiring to be in, a junior
management role.

Your Care : :
: Hospice environment
Setting
Duration 4 months
Time Pre-meet & technology overview session
Commitment 4 days teaching
1:1's
Work based project.
Graduation day
Learning Methods Online via Microsoft Teams
Facilitated action learning sets
Work based project
Virtual Learning Environment : Moodle
Start Date September 2021

Cost £800



