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Ofsted Early Years Inspection Toolkit – Reflective Discussions
To support the introduction of the new Ofsted Inspection regime we have produced this document aimed at preparing you for your next inspection. Please use the toolkit to evaluate your current practice, where you feel you are now and how you would like to improve to move along the gradings/judgements. (Please read the Early years inspection toolkit - https://www.gov.uk/government/publications/early-years-inspection-toolkit-operating-guide-and-information)
The key focus areas during inspection will be:
· Safeguarding.
· Inclusion – described as a ‘golden thread’ running through all the inspection areas.
· Leadership and governance – to drive sustained improvement.
Ofsted – Key Principals for inspections 
Principle 1
Throughout the inspection, the toolkit will help you gather evidence to celebrate the setting’s strengths, validate leaders’ priorities and progress and highlight where improvement is needed. In doing so, you will consider the extent to which children:
· achieve – develop the knowledge, skills and confidence they need to secure the best start in life
· belong – feel safe, welcomed and valued
· thrive – benefit from the right systems, processes and levels of oversight, so that they are kept safe and are able to flourish, whatever their background or individual needs.
Principle 2
·  Leadership, inclusion and whether there is an open and positive safeguarding culture are key areas of focus when gathering evidence.
Principle 3
· The ‘expected standard’ in the evaluation areas in the toolkit is the starting point for planning your inspection activities
Inspection toolkit evaluation areas 
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	Behaviour, attitudes and establishing routines 
	
	
	
	
	
	

	Children’s welfare and well-being 
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	Celebrations of our setting – how do we know where we are (Strengths)

	






	Consideration for further work (Areas for developments)

	






Action Plan 
	Area to improve 
	Task
	Resources 
	Person to complete 
	Target date for completion 
	Evidence 
	Completion date 
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