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Have you heard of the strategies?

Living Well, Aging Well, Caring Well

Do you know about our market shaping responsibilities in the care act?

Care Act

Do you know what ‘the Devon Offer’ is?

Devon Offer



Promoting independence: our vision and strategies

Adult Social Care in Devon                                                 Vision and Strategies



Introduction

A local authority must promote the efficient and effective operation of a market in services for 
meeting care and support needs with a view to ensuring that any person in its area wishing to 
access services in the market—
(a) has a variety of providers to choose from who (taken together) provide a variety of services; 
(b) has a variety of high quality services to choose from; 
(c) has sufficient information to make an informed decision about how to meet the needs in 

question.



What is Market Shaping?

• Market shaping involves influencing and 
facilitating the care and support services market 
to ensure it meets the needs and preferences of 
individuals in the local area.

• It involves a range of activities, including market 
analysis, engagement with providers, and 
promoting diverse and sustainable services.

Variety Quality
Information 

& 
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Quiz Time!
• As an average do you know how many short term and long term Shared Lives 

placements are available each month?

• How many short term breaks do you think we had available in Shared Lives last week?

• Last week how many Extra Care Housing options were available to be applied for?

• Do you know what the cost difference is for a Shared Lives placement per year, 
compared to a standard Supported Living placement?

• Do you know what the cost difference is for an Extra Care Housing Placement per year 
compared to a standard residential placement?

• What are the other benefits of living in Extra Care Housing as opposed to a residential 
home? 



Operational 
Practice

Arranging 
Support

Commissioning

Considering the market shaping responsibilities 
under the Care Act where would we have the 
biggest impact on:

• Outcomes for people?
• Achieving best value?
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