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Our Practice Standards 
and Values

✓Our practice standards – how 
we do what we do, how we do 
it well, what people can expect

✓Our IASC values  - The qualities, 
traits and approach we take

✓What are you proud of? 

✓A BIG Thank You!

✓Next steps



Practice standards and Values – How 
have we got here?

Pre-covid staff 
workshops (IT 

system/practice 
model)

Continuation of the 
work and learning 
from other Local 
Authorities; CQC 

requirements; DCC  
people strategy

Developed our own 
practice standards 
and values – with 
you and people 

who use our 
services

Launch of the 
practice standards 

and values

Appreciation and 
recognition 
Approach



Our Practice 
Standards – 

How we do what we do; 
how well we do it; 

what people can expect



Our Practice Standards
What they are?

• How we do what we do; how we do it well; what people can expect

• Outline expectations covering key areas of practice to ensure excellence 

in practice.

• Includes Our Values and Empowering Lives Through 3 Conversations 

Approach.

• Included - what is really important to those who use our service – 

communication, choice and being authentically person centred.

Why are they needed

• Promotes consistency, accountability and the well-being of individuals we 

connect with and support

• Expected to be seen by CQC in their inspections and peer reviewers when 

they come

• Fosters a culture of continuous improvement and learning

Where next?

• Understanding more about our practice through using the standards

• Measuring and celebrating success

• Learning from what we can see we could change

• Further work to develop a public facing version of the standards



The 10 Standards….



Standard 2 - 
Strengths-based conversations



Group activity: Practice standards

Thinking about these Practice standards … on your tables talk together about 
the following 3 things and capture on the flipchart paper:

1. What is my role in helping us all use these standards to improve our 
practice?

2. What would help you and your teams use these standards in practice?

3. Any suggestions and comments that can help the practice standards 
develop.

Identify one piece of feedback you would like to share with the wider group



Our Values –
The qualities, traits and 

approach we take



Our Values

What they are

• The qualities, traits, and approach we take

• How we work together with people on what matters to them

• How we work to positively impact on peoples' lives

• How we work together across Integrated Adult Social Care

Who’ve we have spoken with

• Staff Reference Group, Social Care Leadership Group, Community 

Service Manager Forum, Senior Leadership Teams, POP Group

• Coproduction Networks, Carer Ambassador Networks

• Corporate colleagues – organisational change, HR, equalities, 

communications

Where next?

• Values-based recruitment, onboarding, progression processes

• Values-based recognition and appreciation approach

• Values-based leadership and management programme

• Toolkits and guides

• Learning and development activity throughout the year, including 

workshops





Values Activity: What are you proud of in IASC?

We asked you to write on a post it note – an achievement/observation of a colleague that they/you 
felt proud of….

Thinking about our values….take your post it note and look at what you have written and think about 
how that may show any of our values we have just talked about (add the value to your post it) 

Talk to the person next to you about what you have written (most proud of) and why you think is 
shows a particular value. 

Write the value on the top of the post it and place it on your values flipchart on the table

Talk within your table and identify one to share with the wider group including which of the values it 
shows and why.



Recognition and Appreciation – The BIG Thank You! 

The BIG Thank You link, will be sent out via 

email with the practice standards and values
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