Technology Enabled Care and
Support (TECS)... in our Adult Social
Care Practice.

With Jeff Walker, Carolyne Hague, RFl and Millbrook



' Why are we Focusing ON TECS as
part of every Conversation?

IN
ANY
PRACTICE
CONVERSATION....

N\’ THINK TECS FIRST

-_—



TECS is one of the Key Foundations supporting our Strengths Based Practice.

Empowering Lives Through 3 Conversations: Our Commitment to Achieving Excellent Practice.
What we do. How we do it.

We enable people to build

self reliance, through their

connections to family and
fnends

We empower people to

connect with their local

Community services &
resources

Outcomes
M

We are clear about Care
Act Eligibility and enabling
people to meet their

We ensure that least

restrictive options are put
in place through strengths
based suppoﬂ planning

1. Freventatwe Co nversations

Connecting with people, to listen, explore Strengths
and ideas.

Supporting self-reliance and positive risk taking in
‘ order to improve their lives and prevent the need for

How we care and support.

practice Providing quality advice and information at the first
conversation to make that change.
‘ Connecting people with their communities,
friends/family, Housing, Equipment,
THINK TECS 1st. Supporting Carers.
75% of IASC Conversations
IASC " Prevent Needs: Empowering lives through
Values compassionate open, solution-focused

/ communication.
‘ Working with integrity and professionalism.

2. Enabling
Conversations

Connecting to enable people to

look at how their needs can be

met in creative ways i.e. THINK
TECS 1st, equipment.

Using short term/one off services
i.e. RFI/SCR/Sensory.
Write SMART goals to support
people to take responsibily for their
own 'reasonable’ risk and focus on
empowering people to maintain
independence.

Check Progress: 4-6 weeks

20% of Conversations

Reduce Needs: Learning and
working with people over a short
period to promote, progress,
retain, enable their
independence.

v

7 3. Empowermg N\

Conversations

Connecting to Assess.
Creatively explore how Care
Act Eligible needs can be
met. Revisit Enabling
Conversations each time.

Building on their strengths,
solutions and networks to
maintain/regain
independence.

Write SMART achievable
Goals.

Aim: 6-8 weeks progress

\.

checks. Use Fair and
Affordable Care Policy. 5%
\_ of Conversations Y,
4 N

Delay Needs: Focus on their

Reviews, TECS, Equipment.

next steps, on empowering
people and
progressing/retaining
independence with regular

./

Preventative, Enabling, Empowering Conversations should always be revisited within any stage of practice.




' What do we define as 'TECS’?

TECS: Can Support people to
perform their everyday tasks
and/or maintain their safety.

/

TECS can either be
standalone devices or
technology (including Apps
etc.) in addition to devices or
Apps which connect to
responders/centres, or other

configurations.

/




TECS - Mental Capacity Act and
Community Dol:

Practitioners always need to consider whether any
proposed solution/intervention (including equipment/minor
adaptation) will potentially be a restrictive, infringement of
the person’s Human Rights ie having a Camera in their
home.

And Practitioners should evidence that they have done
so within their assessments/case recording.

Covert use of tracking devices or recording equipment for
someone with capacity is not lawful.




'TECS - Mental Capacity Act and Deprivation of Liberty:

A deprivation of liberty arises where an individual lacks capacity to
consent to the care/ treatment arrangements that give rise to a
deprivation of liberty. This can include the use of technology which
might mean that a person is subject to continual monitoring. For
example, a GPS tracking device.

It doesn’t matter whether the person is living in their own home,
or in a care setting — you must still consider this.

All about Mental Capacity



' What Next?

If you assess that the person lacks capacity to consent to the
equipment/technology you can still use it.

However, it must be:
- Deemed in their Best Interests
- Necessary and proportionate to the risks identified All sbout Deprivation of Liberty

- The Least Restrictive option available.

If the person is deemed to be deprived of their liberty — you can still use
the equipment /technology.

However, you will need to consider how this should be authorised and
whether this needs to be done by the Court of Protection or whether it
might be the Deprivation of Liberty Safeguards for those living in a care
home.



What should TECS do?

It should:

*Support people to be independent
*Reduce avoidable hospital admissions
*Can help people to develop their interests/get involved

*Help people to connect with loved ones

*Help to support peoples’ information and communication needs
*Help to deliver timely care and support

*Help people to contribute to their care planning and reflect their
needs

*Be easy to use and provide solutions.






There is support for your practice:

The Independent Living Centre..... Refer to
their website for general information and
resources related to TECS.

Our Equipment Advice Devon website has
Information about TECS options available that both
the general public and you as social care workers
can access.

Reaching For Independence — Refer only where
enabling plans and goals focused work is
needed.

Our DCC Web Pages — TECS advice and
support for members of the public.

braininhand

personal technology for independent iving

Independent living

Technology enabled care services


https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.equipmentadvicedevon.org.uk%2F&data=05%7C02%7Cjeffrey.walker%40devon.gov.uk%7Cbefc30b6f77c435cff6208dc1060c6d8%7C8da13783cb68443fbb4b997f77fd5bfb%7C0%7C0%7C638403255067641862%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=BNiZMNGZ0H36WXjVO2Uh1k6ASZnNq1TpVq3hXwfYchQ%3D&reserved=0

TECS in Practice...Changing Hearts
and Minds.

People often think that implementing new technology is about
technical issues — but it’s also about cultural issues and new

ways of working.

It’s important to communicate well with people about
technology and its impact.
This includes both benefits (i.e. cost saving for the person with

a 1 off piece of TECS... compared to ongoing Care and
Support) and challenges (i.e. Wi Fi connection).




How is TECS funded?

1. Through Preventative, Enabling and Empowering
lives through 3 Conversations: Utilising technology that is
already in people's lives — i.e. iPad, mobile phone, Alexa, etc

2. Where Eligible: Community Services offer — Free (to
person) access to specific TECS under current community
equipment service - Available via prescribers of the community
equipment service.

3. Direct Payments option to meet Eligible needs, where TECS
can best meet that need but 1 and 2 above are not possible nor 4 or
5 below. A one off payment, but with ongoing payments, consider
paying for equipment and period of subscription and then the person
pays for this after first 6months/1 year.

4. Funding telecare through DFGs: - Disabled
Facilities Grant (DFEG) delivery: Guidance for local
authorities in England - GOV.UK
(www.gov.uk) under the assistive technology

section — referral via occupational therapists.

5. Electronic Assistive Technology Service Referral |
North Bristol NHS Trust (nbt.nhs.uk)

Available for anyone, all ages, medical conditions who meet the criteria. Criteria
defined by

NHS England Service Specification for

plex Disability Equipment: Environmental Controls.



https://www.gov.uk/government/publications/disabled-facilities-grant-dfg-delivery-guidance-for-local-authorities-in-england/disabled-facilities-grant-dfg-delivery-guidance-for-local-authorities-in-england#chapter-7-the-disabled-facilities-grant-and-assistive-technology
https://www.gov.uk/government/publications/disabled-facilities-grant-dfg-delivery-guidance-for-local-authorities-in-england/disabled-facilities-grant-dfg-delivery-guidance-for-local-authorities-in-england#chapter-7-the-disabled-facilities-grant-and-assistive-technology
https://www.gov.uk/government/publications/disabled-facilities-grant-dfg-delivery-guidance-for-local-authorities-in-england/disabled-facilities-grant-dfg-delivery-guidance-for-local-authorities-in-england#chapter-7-the-disabled-facilities-grant-and-assistive-technology
https://www.gov.uk/government/publications/disabled-facilities-grant-dfg-delivery-guidance-for-local-authorities-in-england/disabled-facilities-grant-dfg-delivery-guidance-for-local-authorities-in-england#chapter-7-the-disabled-facilities-grant-and-assistive-technology
https://www.nbt.nhs.uk/bristol-centre-enablement/referral-centre/electronic-assistive-technology-service-referral
https://www.nbt.nhs.uk/bristol-centre-enablement/referral-centre/electronic-assistive-technology-service-referral
https://www.nbt.nhs.uk/bristol-centre-enablement/referral-centre/electronic-assistive-technology-service-referral

# Using TECS in Practice
— RFI team




' What types of TECS do we have
under our DCC TECS Community
Equipment service contract?

Devon

County Council




Thank you for
Listening qnq‘gbig‘o

learning...it is ﬂ
A2
t

now over to you
TECS leaders.

)
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