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          Devon Enhanced Language Programme 

The DELP training aimed to: 

• Increase staff confidence and ability in identifying children with speech, language and 
communication needs (SLCN) 

• Support school capacity to improve access, engagement and outcomes for pupils with 
SLCN through inclusive and collaborative practice 

• Signpost schools to services, evidence-based practice, resources and recognised 
qualifications in supporting learners with SLCN 

• Contribute towards reducing the number of excluded pupils by unpicking the 
relationship between SLCN and Social, Emotional, Mental Health (SEMH) 

 

A number of outcomes for the training were identified including: 

1. School leaders and staff to understand the scale and nature of SLCN, particularly in 
relation to the impact on attainment, behaviour, social development and mental health 

2. Workforce to confidently use evidence-based approaches to teach speech and language 
skills in the classroom at universal and targeted level 

3. Schools to have a consistent county-wide expectation for high quality teaching and 
targeted intervention for spoken language 

4. Pupil outcomes improve in line with better understanding and identification of SLCN, 
barriers reduced, and opportunities increased for access and engagement in learning. 

 

The 4 days of training were action packed and provided the attendees with an understanding of 

theoretical learning, practical evidenced-based strategies, sharing good practice, promoting the 

support and resources available, both locally and nationally, and time to reflect and evaluate on 

their own practice as well as the provision within their school- to be able to identify strengths and 

areas for development.  

Attendees were asked to complete the Speech, Language and Communication Framework (SLCF) 

both before and after the training. The SLCF is a nationally recognised FREE online staff audit tool 

and training resource that sets out the key skills and knowledge needed by the children and 

young people’s workforce to support speech, language and communication development of all 

children and young people. Analysis of the audits shows that post training there had been a 

significant improvement in staff confidence and competency levels across all areas.  For example,  

 

 

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

As a result of this training programme a range of key priorities were identified by the participants 

including, for example, cascading the training to colleagues, improving opportunities for identification 

through screening and assessment and ensuring that there is a whole school policy for SLCN. 

Feedback from the attendees has been overwhelmingly positive and they have shared examples of the 

impact the training has had back in their schools. Below are just some examples. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

Since the training regular network meetings have been held across the localities. These have provided 

practitioners from Primary Schools and opportunity to further develop their knowledge and 

understanding of SLCN, share examples of good practice and undertake practical workshops. In addition, 

we have jointly devised and delivered workshops for parents and carers. Our next round of workshops 

will be starting in March. We will be focusing on strategies to support children with vocabulary learning. 

The workshops will be suitable for parents/carers of children at primary and secondary school and will be 

run at the following venues.  

    

 

 

 

 

 

 

 


