Cumbria Multi-Agency Stalking Coordination (MASC)

Briefing Note – January 2026
 
What is MASC?  
 
The Multi-Agency Stalking Coordination (MASC) group was launched on 16th June 2025 for Cumbria. This is a fortnightly multi-agency operational group which reviews medium and high-risk cases of Stalking which are not related to Domestic Abuse.
 
Why introduce a MASC? 
 
A gap has been identified where to date, there has not been effective multi agency coordination of stalking cases which are not related to Domestic Abuse. Learning from other parts of the country show that significant harm can be prevented and reduced when key agencies share information at an early stage and work together. High risk  stalking offending which is related to Domestic Abuse will continue to be managed through existing processes such as MARAC, MATAC and MAPPA.
 
Who chairs? 
 
Probation Chair the fortnightly meetings with the Police as Vice chairs.  
 
Who attends? 
 
The following agencies will be represented as core agencies: 
· Probation Service 
· Police
· Victim Support (ISAC) 
· Health (ICB) 

Other Partner Agencies such as Local Authority departments and VCFSE Partners may hold vital information to support the Risk Management of stalking cases.
 
How it works?
 
· Any agency can refer a case into the group. They should have completed the Stalking DASH risk assessment preferably with the victim or on behalf of the victim, provide full details of those involved and a summary of the circumstances of the case. 
· Referrals should be made at least 3 working days prior to the MASC to be heard at the next session. 
· The MASC should not prevent expected inter-agency working and safeguarding. Where urgent multi-agency information sharing or coordination is required, these should be progressed, rather than waiting for the next MASC. 
· Each referring agency will be invited to present cases which they have referred.
· Each case will be assessed as to what has been done, and what needs to be done considering the following areas: 
 
	Victim 
	· Effective support 
· Safety measures 

	Offender 
	· Investigation 
· Disruption 
· Prosecution 
· Civil Orders

	Children 
	· Safety measures
· Consider cumulative harm 
· Effective Support  

	Location / Place 
	· Target Hardening
· Digital and Online Safety Measures

	Referral   
	· Does the case or individuals involved require a referral to another process or agency?
·  MAPPA / PDP / Statutory Services / 3rd Sector Services


 
How will MASC be administrated? 
 
· Victim Support will provide administrative support for the MASC meetings, circulating an agenda in advance of the MASC with details of those cases to be discussed. 
· The meetings will be managed through a Microsoft TEAMS site which will incorporate records of decisions and actions. 
· Each agency involved must take responsibility for progressing and finalising those actions agreed at the MASC. 
· Please note that it is unlikely that there will be sufficient resource to chase or review outstanding actions and therefore, the responsibility to complete and update actions remains solely with the allocated agency. Where circumstances change and the action is no longer relevant, the agency should update the action accordingly. 
· An information sharing agreement will be in place for those agencies participating in the MASC. 
 
What is the Governance for MASC? 
 
· A Strategic Steering Group will oversee the operational MASC group with strategic leads from each of the core agencies. 
· The group will feed in to the Cumberland and Westmorland and Furness Domestic and Sexual Abuse sub-groups 
· Multiagency oversight will be provided through the existing Serious Violence Duty Operational Group reporting into the Safer Cumbria Partnership.  

How do I find out more? 

Further details can be obtained by contacting one of the MASC Steering Group which includes:

· David.Ashton@cumbria.police.uk 
· Diane.Goulding@justice.gov.uk
· Danielle.Thomson@victimsupport.org.uk
· Gemma.Hannah@cumbria.police.uk
· karen.welsh7@nhs.net
· Christy.Laverack@cumbria.police.uk
· Mary-Claire.Telford@cumbria.gov.uk
· Alison.Goodfellow@westmorlandandfuness,gov.uk 
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