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18th September 2025


Dear Recipient

Family Help, Partnerships and Youth Justice Update
Children and Family Well-being Service 

I hope this letter finds you well.

Following our previous communication in April 2025 regarding the changes to the delivery of Family Help and Partnerships services within Children’s Services at Cumberland Council, I am writing to provide an update on the progress we’ve made and the steps we’ve taken to implement these improvements.
We remain committed to enhancing the support available to children, young people, and families, and are pleased to share the following developments:

Progress on TUPE Transfer and Service Integration
· The TUPE transfer of staff from Family Action to Cumberland Council was successfully completed on 1st April 2025.
· Transferred staff have been warmly welcomed into our Family Help, Partnerships and Youth Justice Service, with minimal disruption to service delivery.
· Joint induction and orientation sessions have supported a smooth transition and strengthened team cohesion.

Family Hub Expansion and Accessibility
· We have successfully launched six new main Family Hubs, alongside our mobile Hub (Hub2U) and the digital platform: www.cumberlandfamilyhubs.gov.uk.
· These hubs are now operational in key locations, offering flexible opening hours and a wide range of support services, please visit the website for further information. 
· Families are engaging with the hubs both in-person and online, and early feedback has been overwhelmingly positive.


Workforce Development
Staff across the service have completed enhanced training programmes, with a focus on: 
· Neglect
· Trauma-informed practice
· Assessments, interventions and planning. 
Ongoing professional development opportunities are being embedded into our workforce.

Extra Help
We have been actively reviewing our Extra Help offer (targeted prevention) within the Family Help and Partnerships service. This review is focused on ensuring that our support remains responsive, accessible, and aligned with the evolving needs of our communities.
We are pleased to share with you the attached guidance notes, which outline the current support available through our service. These notes have been developed to help professionals better understand what we can offer, how to access support, and how we can work together to provide timely and effective help to families.
Key Points to Note:
· Evolving Offer: Our Extra Help offer is dynamic and continues to evolve in response to feedback, emerging needs, and available resources. We are committed to reviewing and updating this guidance every six months to ensure it remains relevant and accurate.
· Reduced Staffing: We are currently operating with a reduced staffing capacity, which may affect response times and the availability of certain services. We appreciate your understanding and patience during this period, and we are working hard to minimise any disruption to families and partners.
· Collaborative Working: We continue to value our partnership with you and recognise the importance of working together to ensure families receive the right support at the right time. Your role in identifying needs and making timely referrals remains vital.

Referral Process Improvements
· The updated Single contact form is now in use and has received positive feedback for its clarity and ease of completion.
· The online referral system, introduced in October 2024, is being widely adopted and has significantly improved submission and tracking efficiency.
· Updated referral criteria are helping professionals make more informed decisions, ensuring families most in need are prioritised.
· We are meeting our commitment to respond to referrals within 48 hours, and provide feedback within five working days.

Next Steps
We will continue to monitor the impact of these changes and refine our approach based on feedback and emerging needs. Over the coming months, we will:
· Evaluate the effectiveness of our new preventative programmes
· Continue to strengthen multi-agency collaboration
· Share further updates on service developments and outcomes
If you have any questions, feedback, or would like to discuss these changes further, please contact the Family Help, Partnerships and Assurance Team at: early.help@cumbria.gov.uk
Thank you once again for your continued support and collaboration. Together, we are building a stronger, more responsive service of support for children, young people, and families in Cumberland.

Yours sincerely,
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Jane Wheeler
Assistant Director - Family Help, Partnerships and Youth Justice
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