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We work together as
one team without badges

We are open, honest
and transparent

"We don't hide issues or
delay bad news"

Cumberland We communicate

Council

"We avoid blame, have fun and effectively using the

solve each others challenges"

best format

"We inform the right people at the
right time using the appropriate
communication methods"
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GallifordTry

We are cost and time
focused to deliver
value for money

"We deliver CSLR in budget

and by spring 2025" The Carlisle Southern Link
Road Project Charter Everybody goes home
sets out the principles safe, well and happy

"We are proactive and

we Wi” tO WOrk tO uncompromising on health,

safety & wellbeing"

We create a legacy
we are proud of and talk
about in future years

"We develop personally,
professionally and deliver
local skills, investment and a
high quality product"

We respect and care

We are proactive for each other

and positive - we are "We respect our differences
solution focused and ensure everyone remains

engaged"
"We focus on the solution, we
don’t dwell on the past"
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Ambitious  Collaborative Compassionate Empowering  Innovative
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