FCOC Tool Timeline for Care Providers
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= Alpha testing

Thu 12/05

Launch Plan

« An update on what
going live looks like.

« Reminder to book onto
a launch session.

Q Beta testing

*Registration OPEN

Data Entry, Data Sharing,
Calculations OPEN

« Primary Users can register « CP awareness pack including

their *organisation in the
tool, and add users from
their organisation.

« CP launch sessions x 3
(Mon16, Tue17, Wed18).

an overview video of the
tool, a recorded awareness
presentation.

« Invitation to weekly Q&A
drop-in surgeries.

% Further amends and tweaks

Mon 30/05 onwards

Phased release for further functionality + ongoing support
for your care cost calculations

« Reminder to download the CP awareness pack.

« Reminder to book into a Q&A session.

« Please contact FCC@CareProviderAlliance.org.uk for questions relating to this
process, and to contact carecubed@iese.org.uk for questions relating to
technical issues.

*Please note for large care provider organisations, you will need
to create an account for the group organisation and NOT at an

individual care home level. For this reason, the Primary User
may be someone from your head office.
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