The Families First Partnership Programme Pilot has been live for a month! We want to take this opportunity to thank you for your continued hard work and give you a quick update.
Education News
The Team Around the School pilot launched on 22nd June, which focuses on 5 schools in the East. 
The supervision test and learn also launches next week. This is a great opportunity to change supervision in schools, joining professionals together to support next steps.
The Connected Offer is in place for all 30 schools across the East, joining Best Start Family Hubs with Schools to improve outcomes for children and support families to access early support services.
Our education partners, Louise and Dan, are keen to hear your views and answer any questions you have, you can email them at: Louise.kelman@coventry.gov.uk and Dan.Oliver@coventry.gov.uk 
Our Health Partner
The FFPP Health Partner, Kat Blake-Smith, will be visiting the East regularly to floor-walk, meet the team and answer questions you may have from a health perspective. You can also email her at: Katherine.Blake-Smith@coventry.gov.uk 
Family Group Conferencing
Guidance for children and families about their option to receive support through Family Group Conferencing is now available. Leaflets will be shared with you this week and should be shared with families by the practitioner holding the PLO meeting. 
You can also find a digital copy of the leaflet attached.
Drop-in Sessions
As the pilot continues, we will be scheduling regular drop-in sessions at Moat House. These will be informal opportunities for you to share your views, voice any concerns, and ask questions. They are also an excellent opportunity for the FFPP Project Team to gain assurance on how the changes are impacting the workforce and shaping outcomes for children and families.
Alongside these sessions, we will continue to share regular updates on the progress of the pilot, key learning, and any developments as they arise. We will provide advance notice of both the drop-in sessions and any significant updates to ensure colleagues have the opportunity to engage, prepare questions, and contribute to the ongoing development of the programme.
Feedback Mechanism
We value your feedback and want to hear what’s working well and what could be improved.
Please share your thoughts with us by emailing the FFPP inbox: FamiliesFirstPartnershipProgram@coventry.gov.uk 
