
Leadership Development
CHIP 2+

COVENTRY HEADTEACHERS
INDUCTION PROGRAMME 2

T h i s  p r o g r a m m e  i s  f o r  H e a d t e a c h e r s  i n
t h e i r  f i r s t  5  y e a r s  o f  h e a d s h i p  w i t h i n

t h e  c i t y  o r  t h o s e  n e w  t o  C o v e n t r y  a n d
p r o v i d e s  o n - t h e - g r o u n d  e x p e r i e n c e  o f

d i f f e r e n t  c a s e  s t u d y  s c h o o l s .  

For more information
or to book email: 

p.madia@
romeromac.com

Session 1:     Target setting and planning  
                       (25  September)th

Session 2:    From ‘Secure’ to ‘Strong’ Standard
                       (17   November) th

Session 3:    School Improvement Journey
                       (18  January)th

Session 4:    SEMH expertise
                       (19  March)th

Session 5:    Specialist School 
                       (29  June)th
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