Families First Partnership Programme Pilot Launch
Last week marked the launch of the Families First Partnership Programme Pilot in the East! This is a really exciting opportunity for Coventry to build on its already Outstanding practice.
Under the Families First Partnership Programme Guidance, the pilot combines ‘Targeted Early Help’ and ‘Section 17: Child in Need’ into ‘Family Help’, helping children and families to receive the right help, at the right time, from the right people.
The East Pilot
The East Pilot launched on Monday 1st June and will run for six months. The launch and learn will include:
1. Request for Support – a singular pathway to refer into Coventry Children’s Services, replacing the previous ‘Request for Support to Access Early Help’ and ‘Multi-Agency Safeguarding Referral for Children’s Services Support’. Requests will be received and actioned through the ‘Children and Family Initial Response Service’ to ensure the family is supported by the most appropriate worker.
1. New Operating Model – an integrated ‘front door’ bringing together Early Support, Family Help and Family help – Child Protection. 
1. Family Help Lead Practitioner – a key worker supporting the family who remains the family’s point of contact throughout their interactions with Children’s Services. The Family Help Lead Practitioner undertakes assessments, plans and interventions with the family.
1. Our Coventry Family Valued approach will continue to be at the centre of all work done with the family, going together with holding Family Network Meetings at the earliest opportunity.

Feedback Mechanisms 
The East Pilot is a fantastic opportunity to learn as we go. We want to hear from you about what’s going well and what could be improved.
If you have feedback on the Request for Support, email the Families First Partnership Programme Inbox: FamiliesFirstPartnershipProgram@coventry.gov.uk 
If you are part of the East Area Pilot, tell us what you think by emailing Hayley.Edwards@coventry.gov.uk or contact the Families First Partnership Programme Inbox.

Want to know more?
Tune into the latest episode of The Relational Social Work Podcast to hear from our partners in Health and Education. Listen here, or on any major podcast platform!
You can also read regular updates in the Coventry Safeguarding Children Partnership Newsletter. Subscribe here.

