Referral Pathway: Free Haircut Initiative ✂️
Step 1: Identify and Inform the Family
· Professionals identify families who would benefit from the initiative.
· Explain the offer and confirm the family’s interest.
 Families can call Chamber Training on 024 7623 1122, Mon- Fri between the hours of 9am-5pm to book an appointment for their child/ren. Appointment slots are available on a Monday and Tuesday at either 9.30am or 1pm. Please note that a half term offer will be available on a selected day between 10am-3pm from a Family Hub each half term (starting February 2026) and will rotate around the city. The half term offer will be promoted on the Family Hub portal each half term and families will need to book on to secure a place. Families will still be able to access appointments at Chamber Training during half terms too.
· Provide the family with the Chamber Training Contact Details Sheet (which advises of contact phone number, location and booking instructions).
· Advise the family that they are responsible for contacting Chamber Training directly to arrange their child/rens free haircut.
· If families experience any difficulties during their call, please ask them to speak with the facilitator of the offer, Nicky Cheshire. Please also ask that they report any issues back to you as their referrer and share these issues with Natalie Burchell who will liaise with Chamber Training directly to resolve the matter promptly and ensure the process continues to run smoothly for all families.

Step 2: Complete the Referral Notification Form
After speaking with the family, the professional completes a short Referral Notification Form to inform us that a referral has been made.
The form includes:
· Family initials (no full names, due to GDPR)
· Number of children referred 
· Gender of child/ren referred
· Age of child/ren referred 
· Referring service name and staff contact details 
· Date the family was given booking information
· Impact feedback: Please ask the family and note down, what (if any) impact has this referral had for the family being referred
· If the family are happy for a team member from the Family Hub to contact them to explore their experience, please provide a contact number.

Step 3: Submit the Form
· Send completed forms to: natalie.burchell@coventry.gov.uk and                                Raneka.Perry-Straker@coventry.gov.uk 

· Referrals can be submitted at any time; this helps us monitor reach and demand for the initiative.


