Changes to Statutory and Review Service from September 2025
To address the rising number of EHC Plans, the STAR service hired new staff in the summer term and will continue recruitment and training into autumn. Cases have been reallocated within two primary teams, one secondary team, and one post-16 team. As a result, your school or setting may have a new link EHC Plan Coordinator; see the attached information for details.
If your school has a new SENCo or Head teacher we recommend that you attend the New Heads and SENCo training due to be held on 1st October 9-12.30am Committee Room 3 Council House. You can book this through the following link:
Coventry SEND Training - Booking by Bookwhen
Key messages for the new academic year – please disseminate to SEND staff in your setting
Primary School Annual Reviews
Due to increased demand, we are behind on annual review amendments. A recovery plan is in place to help the primary team catch up by the end of the Autumn term. We will update EHC Plans using the most recent annual review documents, including any reviews held during the autumn term.
For secondary transition reviews, please remember that these should be held during the summer term of Year 5. Plan Coordinators will attend these reviews to support the process and ensure a smooth transition for pupils moving to secondary school.
Annual review in all settings  
Amendments to an EHC plan are made in line with the SEND Code of Practice when there are significant changes in needs or provision, or during key transitions such as from year 6 to 7.
Please ensure annual review paperwork is submitted within two weeks of the review date. The 2022 Devon Court ruling requires Local Authorities to issue decision notices within four weeks of the meeting, so timely submissions help avoid delays. Currently, 25% of Coventry EHC Plan pupils' paperwork is still not being submitted by settings.
Secondary School Annual Reviews  
This year we will also attend Year 9 reviews, as these are crucial for planning the transition to adulthood. Coventry’s PFA Framework should be used for these meetings to ensure smooth transition planning. Secondary EHC Plan Coordinators will attend Year 9 reviews, so please provide the dates to the team.
School Leaver Reviews 
The Local Authority must name the next setting for school leavers by 31st March. Schools should hold reviews in the autumn term and submit paperwork within two weeks, with a final deadline of 15th January—even if an annual review isn’t otherwise due. Delays may prevent new placements being agreed for September.

STAR Project

We're working with Capita One to make annual review submissions easier by enhancing the Capita Portal, allowing schools to submit reviews online. We're seeking a few SENCOs to participate in a trial before citywide rollout. If interested, email:
sen@coventry.gov.uk


