Early Help and Supporting Families Update


Early Help
This describes any help a child, young person and/or their family may need which is beyond the universal support that your school normally provides to minimise the impact of experiencing childhood adverse circumstances.  These adverse childhood experiences can be described/considered using the Supporting families’ criteria and the Supporting Families flyer (attached) can be helpful to identify these. You should start delivery of Early Help as soon as possible and undertaking an Early Help assessment will help to identify what the child and family are experiencing, who may already be helping them, what help they need, and how this could be offered. They do not need more than one area of support (Criteria) to need or receive early help.


Recording on EHM
Any Early Help support or offer of support can be recorded on EHM, which is a safe and secure place to share confidentially what Early Help has been offered and provided to support a child and family.  You do not need consent to record on EHM but you should be mindful that this recording contributes to a child’s file and could be requested to be seen by the family or the child when they are 18. If the help is being provided via an Early Help assessment and a subsequent plan then an Early Help episode should be opened, and the case recording should be inside the episode.  If Early Help is offered and declined this should be recorded as a general note. If single agency Early Help is being offered this can be recorded as a key agency. 


Accessing advice and support 
You can discuss the family’s needs, with their consent, with your EHAC and they will guide you through the Early Help process, including undertaking an assessment and making any referrals.  They can also support you with helping to navigate the family to other agencies that can support or by facilitating contact with these agencies/services/teams to be part of the team around the family. You can also contact the Early Help “front door” team for this advice and guidance. 


Requesting Early Help support via the Supporting Families teams 
If the family you are supporting has 3 + challenges, and the issues identified need support from either Children’s Services, Early Help or a partner agency you can make a request (refer to  Early Help - Request for support - Introduction - Coventry City Council).  You must have a conversation with the family and gain their consent to make an Early Help request.


The new leaflet designed for schools (which has started to be disseminated) also describes this.


If anyone has any questions or wants to look at developing their School Early Help offer, please contact Louise Kelman (headteacher at Stoke Heath and Chair of the Early Help Generic Group). You can also speak to your school EHAC.
