Have you got new subject leaders starting in September? Perhaps you've
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got some existing leaders who need some support and guidance to be
the best they can be. This course will provide all the information they
need alongside resources and practical experience.
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La\!/a_l Course content:

& Strategic leadership: what is it and
how fo do it

& Vision and values

@ Prioritisation, action planning and
SMART targets

& Curriculum design and assessment

Dates, times and pricing:

Course delivered across 4 sessions:

Thursday 18" September 2025
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Thursday 16" October 2025
Thursday 20" November 2025
Thursday 15" January 2026

13:00-16:00
@ Stoke Heath Primary School
Face-to-face

£345 pp
15% discount available for schools booking
more than 2 places

GET IN TOUCH!

COACHING AND
CONSULTANCY

& Accountability and difficult
conversations

¢ Meeting Ofsted requirements

& Monitoring: why, what, how and
when

& How to deliver effective CPD

Optional extra @
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Individual online leadership coaching
sessions

4 sessions of 1 hour each

Enable personal reflection against
content taught

Usual price £400
Price for participants £295pp

Email to book your places

danielle@dccoachingandconsultancy.co.uk




