	
	
	



[bookmark: _GoBack]Document for Schools: ROH Cultural Champions Programme in Coventry 2024/25

Cultural Champions is an established FREE ROH programme aimed at schools with a desire to improve and evolve creative and cultural learning in their setting.
A Cultural Champion might be a subject leader, class teacher, arts specialist, or a non-arts specialist. They demonstrate a sense of inquisitiveness about how the arts, culture or creativity can make a difference to their setting whilst also wanting to develop their own confidence or identity as an ‘agent of change 'in their setting. 
Potential Cultural Champions might be interested in the programme as it can:
· Develop an individual personally and professionally
· Increase their leadership and planning skills, with the potential to influence whole school change
· Provide an opportunity to test and trial ROH Create Programmes in your setting, accessing free CPD in singing, dancing or design 

Educators from Coventry schools are invited to join the cohort of Cultural Champions taking place in Coventry in 2024/25. We recommend that to benefit the most from the programme, two Cultural Champions from each setting participate.
The programme consists of 6 modules of training, including online and onsite sessions. Each participant will support developing a creative school initiative as part of their year of activity.  

Aims and Outcomes
The overall aim of the programme is for teachers to demonstrate cultural learning leadership and to develop their practice in leading change in their settings and localities.

The Outcomes are: 
· Participating teachers will increase their confidence, motivation and skills leading on creative and cultural learning in school
· Participating teachers will influence pedagogy and curriculum design within their school 
· Senior leaders will actively support and facilitate the training and development of their teachers
· A professional network of teachers will be developed encouraging ongoing mutual support to aid longer-term sustainability



TO SIGN UP FOR CULTURAL CHAMPIONS https://forms.office.com/e/G5EWEPBkES BY 24TH JUNE 2024

The proposed schedule for Coventry
*Dates for Create& Programmes TBC
	Timings
	Actions

	Cultural Champions Programme EOI closing date
24th June at 9am
	Final opportunity for school sign ups before EOI closes. To SIGN UP for Cultural Champions 2024/5, please follow the link https://forms.office.com/e/G5EWEPBkES

	Induction Events - online
26th June or 8th July 2024 
4pm – 4.45pm
	An initial online induction event for all nominated Cultural Champions from schools across the country

	Module 1 - on-site
2nd October 2024
 4pm – 6pm
	A live in-person day at ROH Covent Garden, focusing on module 1 and 2 (Cultural Champions and nominated SLT Representation to attend)

	Module 2 – online 
20th November 2024
4pm – 6pm
	2-hour Cultural Champions Module 3 to take place online (Cultural Champions only)

	1:1 sessions* optional
November/December 2024
	Opportunity for 1:1 check-in with Cultural Champions Programme Leader if needed (online)

	Module 3 - online
29th January 2025
4pm -6pm
	2-hour Cultural Champions Module 3 to take place online (Cultural Champions only)

	Module 4- on-site
12th March 2025
4pm - 6pm
	2- hour Cultural Champions Module 4 to take place online- (Cultural Champions only)

	Module 5-online
7th May 2025
4pm - 6pm
	2- hour Cultural Champions Module 5 to take place online- (Cultural Champions only)

	Artsmark Briefing
3rd June 4pm – 4.45pm
	[bookmark: _Int_d4eQwo8b]Online session, open to all Cultural Champions, providing an overview of the Artsmark Programme.

	Module 6 – On-site
25th June 2025 
4pm – 7pm
	Final in-person Cultural Champions sharing event, 4pm- 7pm possibly at Nevill Holt House in Market Harborough (Cultural Champions and nominated SLT representation to attend)

	Create Day* optional
8th July 25
	Participation in the ROH National Schools Programme Annual Create Day



Programme Design and Impact Document – available on request
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Module Outcomes   See below sheet for full details. 
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Outcomes for Cultural Champion Modules

The Creative School (+ SLT)

“Understanding your potential’

*Refllect on current starting positions as leaders
and whole settings

*Define the expectations for all parties in the
group to enable them to connect, learn and

collaborate
~Agree definitions of culture’,‘creativity' and
‘the arts’

identify priorities in the school improvement
plan to be impacted by arts and culture

Working collaboratively

‘Building collaborative skills’
«Examine the characteristics of past and
present collaboration experiences

*Reflect on factors that impact on successful
collaboration

«Examine areas of need to develop
collaborative work in the future

Your Leadership

“Developing your leadership skills’
+Define individual strengths and possible
development areas as a cultural champion

« Reflect on how course participants view
themselves as a leader

« Examine different motivational drivers for
individuals as a leader

«Explore different styles of leadership to
understand how they impact on change and
empower others

Planning for Impact & Change

‘Identifying barriers’
«Define what success will look like in your
setting

“Examine the relationship between quality and
impact when planning for long term change in
your setting

+Examine the factors that will influence your
plan for change and devise ways to address
these in your work

«Explore the use of tools such as Artsmark and
their impact on whole school change

Your Connections

‘Identifying school needs & partnerships’
“Reflect on current relationships that impact on
the role of a cultural leader

«Define the characteristics of an effective.
partnership

«Reflect how current relationships impact on the
role of a cultural leader

«Devise SMART outcomes for working with
partners

What's Next? (+ SLT)

“Evaluating progress and identifying
next steps’

“Reflect on the learning that has taken place
during the Cultural Champion's programme
+Provide examples of how cultural champions
have utilised the programme to influence
change

+Devise SMART individual and whole school
outcomes
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