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The Foundation level consists of a 5 
step approach, giving you a 
comprehensive understanding of 
your current position and supports 
you to action plan in the right 
direction and demonstrate 
commitment to improvement 

Focuses on how to provide 
awareness and information to 
support employees to make 
healthier choices and continue the 
journey of organisational wellbeing 
in tandem 

Focuses on your business becoming 
experts in managing employee health 
and wellbeing and developing strategies 
for success. Greater emphasis on 
monitor and measure for sustainable 
improvement.   

Understanding employees health 
Needs and demonstrating action 
to meet those needs

• Board Level Engagement
 • Health and Wellbeing 

Lead(s)
• Attendance 
    Management
• Policies and
    Procedures

• Line Manager
     Support
•  Health and Safety
•  Social Value

    •  Financial health
  •  Domestic abuse
•  Caring 
    responsibilities

•  Identi�cation
•  Prevention
•  Self-Management
•  Treatment

        •  Identi�cation
     •  Prevention
  •  Self-Management
•  Treatment

• Smoking
•  Alcohol and  
    substance use

• Healthy eating,  
   drinking & weight

• Physical activitiy
• Active travel


