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[bookmark: _GoBack]Regional County Lines and Criminal Exploitation Awareness Training Programme October 2021
This regional awareness training programme aims to develop and improve our understanding of the threat from County Lines and Criminal Exploitation.
On behalf of the West Midlands Violence Reduction Unit and our partners we would like to share our deepest gratitude to our third sector partners who are delivering the training within the programme below.
We encourage you to share this awareness training programme far and wide amongst your networks.

	Training Provider 
	Facilitator 
	Training Details
	Target Audience 
	Date & Time 
	How to join training 

	Clinical Commissioning Group / NHS

Clinically-led statutory NHS bodies responsible for the planning and commissioning of health care services for their local area.
	Nikki Holmes
	Assessment of Extra Familial Harm 

This session explores the principles of the contextual safeguarding framework founded by Professor Carlene Firmin. In this hour we will look at why we need to re-write the rules of child protection in order to keep children and young people safe from abuse and harm in extra familial contexts and spaces.


	Practitioners, parents and carers
	Monday 11th October 2021 

10:00 – 11:00
	
Please click below link to join session:

Microsoft Teams meeting 
Join on your computer or mobile app 
Click here to join the meeting 
Learn More | Meeting options

	Aquarius

Midlands-based charity helping people and communities overcome the harms caused by alcohol, drugs and gambling.

	Suzanne Powell
Collette Lloyd
& Guest Speaker
	Substance misuse in the family unit: How this links to vulnerabilities / lack of protective factors / heightened exploitation vulnerabilities.


	Practitioners 
	Tuesday 12th October 2021

 10:00 – 12:00
	
Please click below link to join session:

Microsoft Teams meeting 
Join on your computer or mobile app 
Click here to join the meeting 
Learn More | Meeting options 


	Barnardo’s 

National Charity that support and protect children and young people facing a wide range of issues, from drug misuse to disability, from sexual abuse to domestic violence.
	Karen Laing
	Legislation & NRM

The Briefing will cover:
Brief signs and indicators of Modern Slavery
Overview of Modern Slavery Legislation
NRM Process
How to complete an NRM including hints and tips


	Practitioners 
	Tuesday 12th October 2021

15:30 – 16:30 
	
Please click below link to join session:

Microsoft Teams meeting 
Join on your computer or mobile app 
Click here to join the meeting 
Learn More | Meeting options 


	Clinical Commissioning Group / NHS

Clinically-led statutory NHS bodies responsible for the planning and commissioning of health care services for their local area.
	Nikki Holmes


	‘’Cuckooing’’ – It is happening here. In our towns, our communities. In plain sight. 

Despite links to serious organised crime, cuckooing is often misunderstood and viewed through a narrow lens, not recognising the variance and complexity if this issue. Why do we need to take a public health approach to tackle cuckooing? How has cuckooing practice evolved as a result of the pandemic? What are the typologies of cuckooing? This webinar seeks to provide you with answers to those questions.


	Practitioners, parents and carers
	Wednesday 13th October 2021 

10:00 – 11:00

	
Please click below link to join session:

Microsoft Teams meeting 
Join on your computer or mobile app 
Click here to join the meeting 
Learn More | Meeting options 


	Brook

Charity that offer both clinical sexual health services and education and wellbeing services for young people

	Jane O’neil


	Sexual Behaviours and County Lines

This session will cover unhealthy sexual behavior linked to criminal exploitation and county lines


	Young people, Parents & Carers 
	Wednesday 13th October 2021 

13:00 – 14:00 
	
Please click below link to join session:


Join Zoom Meeting
https://brook.zoom.us/j/99051777095?pwd=TXdiQjhuZGpsQkVOazVKbEtDNlQyZz09


	The Clewer Initiative 


National project that enables the Church of England and its wider networks to develop strategies to detect modern day slavery in their communities. 

	Caroline Virgo
	County Lines for Grandparents

This short course introduces grandparents to County Lines, explaining methodology and language. It explores how it might be possible for grandparents to provide support to their grandchildren and to help to keep them safe.

	Grandparents  
	Wednesday 13th October 2021 

15:00 – 16:00
	
Please click below link to join session:
Join Zoom Meeting 
https://churchofengland-org.zoom.us/j/97854491358?pwd=REpPTy9pMmdDckIvM2FwMnNWWDNIQT09 


	Aquarius

Midlands-based charity helping people and communities overcome the harms caused by alcohol, drugs and gambling.

	Suzanne Powell
Collette Lloyd
& Guest Speaker
	Briefing on Signs & Symptoms of Drug Use and links to exploitation 

This session is for Parents and Carers on basic awareness, what to look out for, identifying substances and changes in behaviour.


	Parents and Carers 
	
Thursday 14th October 2021

09:00 – 11:00
	
Please click below link to join session:

Microsoft Teams meeting 
Join on your computer or mobile app 
Click here to join the meeting 
Learn More | Meeting options 


	St Giles Trust

Charity using expertise and real-life past experiences to empower people to progress towards positive futures.
	St Giles 
	Gangs and County Lines briefing utilising Lived Experience 

Please see PDF for details

	Practitioners 
	Thursday 14th October 2021 

10:00 – 12:00



	Registration required via below link:

https://stgilestrust-org-uk.zoom.us/webinar/register/WN_rT_lqhB3Rs-QWE0VGRdCpw

Please see PDF for details:




	St Giles Trust

Charity using expertise and real-life past experiences to empower people to progress towards positive futures.
	St Giles 
	Overlap between Child Criminal Exploitation and Child Sexual Exploitation

Please see PDF for details
	Practitioners 
	Thursday 14th October 2021

12:00 – 14:30
	Registration required via below link:

https://stgilestrust-org-uk.zoom.us/webinar/register/WN_hQYy9dJ4Qi2njz2xBPvsbg

Please see PDF for details:




	Barnardo’s

National Charity that support and protect children and young people facing a wide range of issues, from drug misuse to disability, from sexual abuse to domestic violence.
	Karen Laing
	Safety & Disruption
The Briefing will cover; 
Brief Modern Slavery & Trafficking recap 
Legislation that directly protects child victims
Legislation that can be applied to perpetrators/people of concern
Legislation that can be applied to locations of concern
Safety Planning
	Practitioners 
	Friday 15th October 2021

10am -12pm
	

Please click below link to join session:


Microsoft Teams meeting 
Join on your computer or mobile app 
Click here to join the meeting 
Learn More | Meeting options 


	The Clewer Initiative

National project that enables the Church of England and its wider networks to develop strategies to detect modern day slavery in their communities. 

	Caroline Virgo 
	Introducing The Clewer Initiative's County Lines Train the Trainer Course
This course has been attended by hundreds of people all over the UK. This short introduction to the course will give those interested an overview of the material used.

	Practitioners 
	Friday 15th October 2021

15:00 – 16:00
	Please click below link to join session:

Join Zoom Meeting 
https://churchofengland-org.zoom.us/j/97969291392?pwd=dXpEeFV4RWk5ZUFiL3R0M3NWbDkxQT09

	The Children’s Society

National charity working to transform the hopes and happiness of young people facing abuse, exploitation and neglect.
	The Childrens Society and partners 
	#LookCloser

The Childrens Society have developed 11 learning sessions across the week based on the work the Prevention Programme, The Children’s Society and partners do to tackle child exploitation and harm. 

	Young people, First responders, Practitioners, Parents and Carers.
	Various dates and times across the week, please see attached PDF for details.
	All sessions will be delivered via Microsoft Teams. The timetable below has links to the Eventbrite booking page for each event, where tickets can be booked. There are limited spaces for each session, so please sign up at your earliest opportunity to guarantee your place.
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St Giles aims to break the cycle of
prison, crime and disadvantage to
create safer communities by
supporting people to change their
lives.

We use expertise and lived
experiences to empower people
who are not getting the help they
need, who are hard to engage
because they have been
repeatedly failed — held back by
poverty, exploited, abused, dealing
with mental health problems,
caught up in crime ora
combination of these issues.

We train ‘Peer Advisors’ to become
qualified in Level 3 Information,
Advice and Guidance.

They use this qualification and
their lived experience to inspire
and support people facing similar
situations. Being helped by
someone who has ‘been there’

is powerful and underpins all our
projects.

SOS+ webinars -

SOS+ SERVICE

St Giles’ SOS+ Service delivers early
intervention work in educational
and community settings, through
preventative sessions on violence,
vulnerability and exploitation. Our
award-winning approach uses
trained professionals with lived
experience of the criminal justice
system to de-glamorise gang
involvement and expose the harsh
realities of crime and violence.

SOS+ delivers educational sessions
that tackle the issues of county lines
drug smuggling, gangs, and knife
crime to young people who are
vulnerable and at risk of
exploitation, alongside providing
training and awareness sessions on
these topics to parents, teachers
and other professionals.

SOS+ PROJECT AIMS

e Prevent young people
becoming involved in serious
youth violence and criminal

St Giles is a registered charity No 801355.
St Giles Head office, 64-68 Camberwell Church St, London, SE5 8JB.
www.stgilestrust.org.uk © St Giles Trust 2020

activity by demystifying gang
culture and educating them
about the harsh realities of knife
crime and prison life;

e |mpart real tools that young
people can utilise to make better
informed decisions and to avoid
negative lifestyle choices;

e Endorse the benefits of
education;

e Equip parents and professionals
with the knowledge,
understanding and tools to help
safeguard their young people.

OUR WORK HAS THREE
THEMES:

Building safety: most clients
cannot focus on longer-term
aspirations until they feel safe and
secure. Our staff support clients to
immediately address these needs.

Building aspirations: We support
clients to build up the skills,
confidence and resilience needed
to create and to re-engage with
education, training and
employment.

Building connections: All our
clients experience social isolation.
We support them to develop the
tools to become create positive
relationships within their
community.

St Giles SOS+ Professionals' Webinars

Thursday 14t" October



https://stgilestrust-org-uk.zoom.us/webinar/register/WN_rT_lqhB3Rs-QWE0VGRdCpw



SOS+
professionals’
session
learning
outcomes:

Define the term
county lines;

Outline the
operational
procedures involved
in setting up a county
line;

CONTACT SOS+

Bookings and enquiries

E: sosplusmidlands@stgilestrust.org.uk

All other information

E: sospluswebinars@stgilestrust.org.uk

Explain the methods
used to groom, recruit
and exploit young
people;

Have an awareness
of the push and pull
factors that contribute
to a young person
becoming vulnerable
and susceptible to
county lines
involvement;

Recognise key signs
and indicators that
young people are
being exploited or at

risk of county

lines
involvement;

Describe the
relationship
between
county lines
and other forms
of criminal
activity and

exploitation (i.e.
serious violence,
human trafficking,
debt bondage,
modern slavery and
child sexual
exploitation);

Understand the
perspective of either
a survivor or
perpetrator after
hearing from an
expert withess,
including a brief
overview of how girls
are used;

Develop initial
long-term and
solution-based
approaches to
prevent and reduce
the risks associated
with each stage of the
county lines process,
inc. realistic exit
strategies.

Our Gangs & County
Lines Professionals'
Session consists of
speakers utilising their
lived experience within
the criminal justice
system to unpack and
explore the realities
and consequences of
county lines drug
smuggling, gang
involvement, criminal
exploitation and
serious youth violence.

Perspectives from
previous perpetrators
and runners/
transporters,
combined with
relevant case studies,
aid audiences in
gaining an authentic
and credible
understanding of this
complex and
cross-cutting issue.

The training has been
delivered to a range of
professionals working
with at-risk young
people across England
and Wales.
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St Giles aims to break the cycle of
prison, crime and disadvantage to
create safer communities by
supporting people to change their
lives.

We use expertise and lived
experiences to empower people
who are not getting the help they
need, who are hard to engage
because they have been
repeatedly failed — held back by
poverty, exploited, abused, dealing
with mental health problems,
caught up in crime ora
combination of these issues.

We train ‘Peer Advisors’ to become
qualified in Level 3 Information,
Advice and Guidance.

They use this qualification and
their lived experience to inspire
and support people facing similar
situations. Being helped by
someone who has ‘been there’

is powerful and underpins all our
projects.

SOS+ SERVICE

St Giles’ SOS+ Service delivers early
intervention work in educational
and community settings, through
preventative sessions on violence,
vulnerability and exploitation. Our
award-winning approach uses
trained professionals with lived
experience of the criminal justice
system to de-glamorise gang
involvement and expose the harsh
realities of crime and violence.

SOS+ delivers educational sessions
that tackle the issues of county lines
drug smuggling, gangs, and knife
crime to young people who are
vulnerable and at risk of
exploitation, alongside providing
training and awareness sessions on
these topics to parents, teachers
and other professionals.

SOS+ PROJECT AIMS

e Prevent young people
becoming involved in serious
youth violence and criminal

activity by demystifying gang
culture and educating them
about the harsh realities of knife
crime and prison life;

e |mpart real tools that young
people can utilise to make better
informed decisions and to avoid
negative lifestyle choices;

e Endorse the benefits of
education;

e Equip parents and professionals
with the knowledge,
understanding and tools to help
safeguard their young people.

OUR WORK HAS THREE
THEMES:

Building safety: most clients
cannot focus on longer-term
aspirations until they feel safe and
secure. Our staff support clients to
immediately address these needs.

Building aspirations: We support
clients to build up the skills,
confidence and resilience needed
to create and to re-engage with
education, training and
employment.

Building connections: All our
clients experience social isolation.
We support them to develop the
tools to become create positive
relationships within their
community.

Please click here to register for this webinar

Thursday 14t October 2021

St Giles is a registered charity No 801355.
St Giles Head office, 64-68 Camberwell Church St, London, SE5 8JB.
www.stgilestrust.org.uk © St Giles Trust 2020



https://stgilestrust-org-uk.zoom.us/webinar/register/WN_hQYy9dJ4Qi2njz2xBPvsbg
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AR (0051 programme

.' of learning
11 -15 October
We are delighted to invite you to join us for our #LookCloser Programme

of Learning. We have developed a week full of learning sessions based
on the work the Prevention Programme, The Children’s Society and our
partners do to tackle child exploitation and harm.

All sessions are free of charge and will be delivered via Microsoft Teams. The
timetable below has links to the Eventbrite booking page for each event, where
tickets can be booked. There are limited spaces for each session, so please sign
up at your earliest opportunity to guarantee your place.

Please feel free to join as many of these sessions as you like throughout the week.
Unless otherwise stated, all of our sessions have been designed to be accessible

and relevant to multiple professional audiences and stakeholders.

Mon 11 October Tue 12 October Wed 13 October Thu 14 October Fri 15 October
AM AM AM AM AM
10:00-11:00 10:00-11:30 10:00-11:30 10:00-11:30
Look Closer Multi-Agency Writing Effective Writing Effective
Briefing Approaches for NRMs NRMs

responding to.

Child Exploitation
PM PM PM PM PM
13:00-15:00 15:00-17:00 13:00-14:30 13:00-14:30 13:00-14:30
Effective A Problem Solver's |BTP: Evolving BTP: Inside the An introduction
engagement with Toolkit: finding our Approach to County Lines tothe NRM
young people creative solutions County Lines Task Force

15:00-17:00

Problem Solver's
Toolkit; finding
creative solutions

18:30-19:30

How Can You

Help Prevent
Child Exploitation

Public Awareness




https://www.eventbrite.co.uk/e/lookcloser-campaign-kick-off-briefing-tickets-168719999059

https://www.eventbrite.co.uk/e/lookcloser-campaign-kick-off-briefing-tickets-168719999059

https://www.eventbrite.co.uk/e/multi-agency-approaches-for-responding-to-child-exploitation-tickets-168724081269


https://www.eventbrite.co.uk/e/multi-agency-approaches-for-responding-to-child-exploitation-tickets-168724081269
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https://www.eventbrite.co.uk/e/multi-agency-approaches-for-responding-to-child-exploitation-tickets-168724081269


https://www.eventbrite.co.uk/e/writing-an-effective-nrm-best-practice-interactive-session-tickets-168423407947?keep_tld=1

https://www.eventbrite.co.uk/e/writing-an-effective-nrm-best-practice-interactive-session-tickets-168423407947?keep_tld=1

https://www.eventbrite.co.uk/e/writing-an-effective-nrm-best-practice-interactive-session-tickets-168424757985?keep_tld=1


https://www.eventbrite.co.uk/e/writing-an-effective-nrm-best-practice-interactive-session-tickets-168424757985?keep_tld=1
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https://www.eventbrite.co.uk/e/british-transport-police-evolving-our-approach-to-county-lines-tickets-170133067585
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https://www.eventbrite.co.uk/e/british-transport-police-evolving-our-approach-to-county-lines-tickets-170133067585


https://www.eventbrite.co.uk/e/british-transport-police-inside-the-county-lines-task-force-tickets-170134261155 


https://www.eventbrite.co.uk/e/british-transport-police-inside-the-county-lines-task-force-tickets-170134261155 


https://www.eventbrite.co.uk/e/british-transport-police-inside-the-county-lines-task-force-tickets-170134261155 


https://www.eventbrite.co.uk/e/a-problem-solvers-toolkit-finding-creative-solutions-tickets-169993610465


https://www.eventbrite.co.uk/e/a-problem-solvers-toolkit-finding-creative-solutions-tickets-169993610465


https://www.eventbrite.co.uk/e/a-problem-solvers-toolkit-finding-creative-solutions-tickets-169993610465


https://www.eventbrite.co.uk/e/how-can-you-help-prevent-child-exploitation-tickets-168732107275
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https://www.eventbrite.co.uk/e/how-can-you-help-prevent-child-exploitation-tickets-168732107275
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Look Closer Briefing = Kicking off our
week of activities — this session aims

to give partners the knowledge and
confidence to share the campaign’s key
messages with the public.

Effective Engagement with

Young People —= How can we, as
professionals, engage better with young
people? And how can understanding the
iImpact of trauma lead to better outcomes
for victims? We will explore some of the
barriers to effective engagement with
young people. We will demystify the
language of trauma, and share some
simple, practical tips to help you reach
more young people.

We will also draw upon our Big up the Bill
campaign — created by young people to
celebrate good police practice and ways to
improve interactions with young people.

This session delves into the traumatic
experiences of children and young people,
so please be aware we will be discussing
sensitive subject matter.

Multi-Agency Approaches for
Responding to Child Exploitation —
Preventing exploitation and safeguarding
victims can be seen as a complex puzzle
involving many different stakeholders and
agencies. No single agency will ever hold
all of the information needed to solve that
puzzle, soitis vital we work together.

Within this session we will be focusing

on which agencies can offer support for
victims, how to ensure the whole picture of
intelligence is captured and what positives
can come from a multi-agency approach.
This will be a space to explore what
barriers may occur when working with
other agencies and how we may be able to
overcome these.

A Problem Solver’s Toolkit: Finding
Creative Solutions = Child Exploitation is
a complex problem. Better problem-solving
leads to more effective solutions in the fight
to prevent exploitation; so how do we get
better? Drawing on learning from Systems
Thinking and real-world examples, we

will explore how to identify and articulate

a problem, before applying tools and
techniques to develop innovative solutions.

Join us for this interactive workshop and
leave with practical tips, new approaches
and innovative exercises that you and your
teams can use to find creative solutions to
tackle complex problems.

Writing Effective NRM Referrals — Are
you classed as a first responder? In this
small workshop, we will explore what is
victim-blaming language, including the
victim's voice amongst other key aspects
to consider when completing an NRM
referral. We will explore case studies and
use our collective experience to share
thoughts and ideas.





British Transport Police: Evolving our
Approach to County Lines — Tackling
county lines and criminal exploitation of
children is an ever-evolving challenge.
Learn how the BTP has responded to that
challenge.

Chief Inspector Rachel Rachel Griffiths
from the National County Lines Task Force,
and Child Exploitation Subject Matter
Expert Amanda Radley from BTP's County
Lines Task Force will discuss how BTP's
approach to County Lines has developed
since the team'’s creation in 2019. They

will share the unique challenges and
opportunities which policing a national

rail network can present for disrupting
County Lines and safeguarding the
children exploited into this form of criminal
exploitation.

British Transport Police: Inside the
County Lines Task Force — Join us
for a fascinating insight into the work of
front-line policing’s fight against child
exploitation and county lines.

We will be joined by members of BTP's
dedicated County Lines Task Force team,
who will explain how the team operates
nationally. We will share learning, look at
case studies and explore the importance
that intelligence sharing, and multi-agency
approaches play in the Task Force's work

to develop successful Modern Day Slavery
investigations and to most effectively
safeguard those being exploited.

How Can You Help Prevent Child
Exploitation? We all have a part to play in
preventing child exploitation. This session
aims to help members of the public
understand signs of Child Exploitation
and how to safeguard children within our
communities. Join us to learn about what
to look out for and how to report your
concerns.

An Introduction to the NRM - Ever
heard of the National Referral Mechanism
(NRM)? This session is designed for those
who work with young people to learn more
about the NRM and how it can be used to
respond to Child Exploitation. It will cover
how the NRM framework is designed and
set up to help potential victims of modern-
day slavery, ensuring that they have the
support they need.

Whilst you might not be classed as a

first responder, this session will help you
understand your role in a multi-agency
context when working with a child who has
been referred into the NRM.
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