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Membership and Chair

Terms of Reference

Schedule of meetings

Forward plan

Membership and Chair/
Joint Chairs (East and West)

Terms of Reference

Schedule of meetings

Forward plan 

Criteria to inform
service design

Strategic Priorities

Programme Management

Business Analysis

Administrative support

Key services templates 
and briefings

Plan on a page

Deadlines

Product descriptions

Budget information

HR data

ICT requirements

Buildings/
Office requirements

Key 
Requirements

Design Board in place 
Leader’s Oversight 

Board in place
Design Principles

Programme Structure
and Resources 

Methodology and
Milestone Plan

Baseline Data

Route to 
Blueprints

Key Outputs/
Products

Service SWOT
Service Baseline

/Profiles
Options Appraisal

Preferred Option 
established

Aggregation and 
Disaggregation Matrix

As is Budget Forecast 
with Disaggregation 

estimates at high level

ICT Strategy 
Customer and Digital

Strategy
Property/Acccom.

Strategy
Member Portfolio 

Structure
Lead Authority 
Service Schedule

Vision and 
Culture Strategy

Senior Management 
Structure

Draft Blueprint
- West Cumbria

Draft Blueprint
- East Cumbria

High Level 
Timeline 

September to 
November 

Mobilise Resources

Draw up Design Principles 

Create Design Board and 
forward plan with TOR

Brief services and issue templates

Capture baseline data

Service SWOT completed

Collate and analyse service proposals

Options Appraisal completed

December to 
February 

ICT Strategy completed

Customer and Digital Strategy 
completed

Property and Accommodation 
Strategy completed

Preferred service options completed

Disaggregation costs understood

East and West budget estimate
completed (As is)

March to May 

Member Portfolio Draft

Senior Management Structure Draft

Service Matrix complete with lead
authority/hosted services proposals

Vision and Culture Strategy completed

First Draft Blueprints for 
West and East completed

May/June 

Shadow Authority approvals
for West and East Blueprints

Implementation Plans Drawn Up

Member and Staff briefings

Commence HE TUPE Work




