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For immediate release
Raising the bar for education in west Cumbria
A transformative education programme has been launched which aims to raise standards in every classroom in west Cumbria.
The WELL programme has been designed to improve life chances for every child in Copeland and Allerdale.
The scheme aims to improve teaching, enhance health and wellbeing, and close the attainment gap for disadvantaged children.
It has been developed by Cumbria County Council and the Cumbria Alliance of System Leaders (CASL). CASL brings together leading professionals from schools, Cumbria County Council, both dioceses, Teaching Schools, Primary and Secondary Headteacher Associations, the Regional Schools Commissioner and the University of Cumbria.
Sellafield Ltd and the Nuclear Decommissioning Authority are providing funding of £1.7m a year.
WELL stands for Western Excellence in Leadership and Learning.
It will address issues raised in the Northern Powerhouse ‘Educating the North’ report, which found northern children were falling behind UK average levels of attainment.
Jamie Reed, Sellafield Ltd’s head of corporate affairs, said:
“We’re fortunate to have a number of outstanding schools in our community and a wealth of talented, committed, and passionate teaching staff.
“But we also know we have to build on this and ensure every child has access to the highest quality education provision tailored to their needs.
“If we don’t raise attainment levels across the board, we risk falling behind in the ultra-competitive global jobs market.
“There’s an urgent need to address this and that’s why Sellafield Ltd and NDA are funding the WELL programme.
“I believe it has the potential to be revolutionary for west Cumbria. Rightly it prioritises closing the gap for disadvantaged children.
“I want our community to be the gold standard for education in the north of England and I’m excited by the potential for the WELL scheme to help achieve this.”
[bookmark: _GoBack]Cllr Sue Sanderson, Cumbria County Council Cabinet Member for Schools and Learning, said:
“There has been a real commitment to a more collaborative approach to school improvement in Cumbria for a number of years. We have many dedicated and talented professionals working in our schools who want the very best for our children and young people and who do a great job in maximising the existing financial resource they have. 
“This new funding will help them do even more, enabling exciting and sustainable partnerships which will give schools greater capacity to work together, and help establish West Cumbria as an area of educational excellence.  The Cumbria Alliance of System Leaders (CASL) is looking forward to working in partnership with Sellafield Ltd and the NDA to make a real difference to the lived experiences of children and young people in Allerdale and Copeland.”
WELL’s headlines aims are to:
· improve the consistency and quality of teaching
· raise pupil achievement to be in line with the UK average
· improve attendance levels
· enhance students’ health and wellbeing
Strategies will be developed to recruit, retain, and develop high quality teaching staff, including the creation of a West Cumbria Educational Leadership Academy.
This will develop current and future school leaders, encouraging leaders to adopt and use best practice from business and industry in an educational context.
A fund will also be established to help teachers develop their knowledge, with an emphasis on visiting schools around the UK to learn from best practice.
Other plans include the creation of a west Cumbria-wide curriculum plan to underpin Cumbria Local Enterprise Partnership’s strategy for inclusive economic growth.
Strategies enhancing children’s ‘cultural capital’ will be drawn up, to ensure access to sporting events, theatre, and the arts.
The ‘closing the gap’ initiative will develop best practice techniques for teaching children from disadvantaged backgrounds. This will include measures to raise attendance levels, create better home-to-school relationships, and improve careers advice.
Subject weaknesses across the two boroughs will be addressed and efforts made to improve students’ ‘working memory, cognitive flexibility, and attention’.
A particular focus will be ‘transition points’ like the switch from primary to secondary where children can often fall behind. And a fund will be created to give poorer households access to books and resources.
Poor attendance will be addressed through a range of measures, including improving home-school relationships, with measures to reduce exclusions, including the creation of facilities to keep young people in school where possible.
The wellbeing element will provide mental health training for staff, develop early identification and intervention techniques, and create a network of mental health first aiders.
Lord Jim O’Neill, vice-chair of the Northern Powerhouse Partnership, was involved in the 2018 Educating the North report, whose findings, WELL attempts to address.
He said: “The WELL programme is tremendously impressive and I’m particularly heartened by the collaboration between Government, local education providers, and industry that sits behind it.
“For the Northern Powerhouse to succeed and deliver a north that punches its weight in economic terms the first things we have to sort out are education and skills.
“We have seen how everyone involved in delivering education in London came together to turn their schools around from some of the worst in the country to some of the best. 
“The same must happen in the north to create an education system capable of delivering the skilled workforce we need. 
“The WELL programme is a great example of taking this vision and moulding it into a reality that will deliver in a local context.” 
Notes to editors
Educating the North
· The 2018 report by the Northern Powerhouse found disadvantaged children in the north were, on average, falling one GCSE grade behind the rest of the UK
· It calculated that upskilling the north’s workforce and investing in infrastructure could create 850,000 extra jobs by 2050
· The report included 14 recommendations to Government, local authorities and businesses
· Its main proposals were:
· £300m increase in funding for disadvantaged areas across the north
· reforms to the Pupil Premium scheme to better target funding for disadvantaged households, including increased free school meals
· a commitment to ‘Opportunity Areas’
· a Northern Powerhouse Schools Improvement Board
· three Northern Regional Schools Commissioners (North West, Yorkshire and North East & Cumbria) to work within frameworks set by the Board
· work experience schemes for 900,000 students
Sellafield Ltd and NDA
· NDA supports economic development around its sites under the Energy Act 2004
· In Cumbria, this activity is carried out by its subsidiary Sellafield Ltd
· Sellafield Ltd’s Social Impact Strategy includes a programme of education interventions
· This is designed to increase access to sustainable incomes for the current and future workforce
· WELL is a key plank of this programme
· Sellafield Ltd will provide approximately £1.7m a year in funding to the scheme as part of its Social Impact budget, provided by NDA
· Sellafield Ltd and NDA also co-sponsor West Lakes Academy in Egremont, which is rated Outstanding by Ofsted
· The Public Accounts included a recommendation that Sellafield and NDA become more involved in local schools’ programmes in a 2018 report on progress at Sellafield
WELL
The programme’s core improvement areas are:
1. Raising standards
1. Closing the gap for disadvantaged children
1. Health and wellbeing
A snapshot of activity planned for each improvement area follows:
Raising standards
1. Recruit, retain and develop high quality teaching staff
Actions
· Establish a West Cumbria Educational Leadership Academy to support and develop current and future school leaders.
· This would offer bespoke training to allow leaders to use best practice from business and industry in an educational context
· A fund to help teachers develop their phase and subject knowledge would also be created
· This would include visits to schools across the country to acquire best practice techniques (this is currently unaffordable)
· An entitlement to professional development would be created as a tool to attract teachers to west Cumbria
· A specialist teacher network would be developed to allow access to subject specialists for clusters of schools

1. Deliver a curriculum that equips every child with the knowledge and skills they need
Actions
· A west Cumbria-wide curriculum plan
· This would be designed to support Cumbria Local Enterprise Partnership’s (LEP) priority of a “curriculum for inclusive growth”
· It would complement the careers strategy for west Cumbria and has full LEP support
· A network of beacon schools working in partnership with a T Level taskforce, including the LEP
· This would specialise in a particular curriculum or learning approach
· Designed to support the introduction of T-levels and an added emphasis on maths post-16
· Developing curriculum provision to support children and young people with behaviour issues
· A major focus would be keeping children and young people in education 
· Making transitions smoother by ensuring no learning is lost during school moves (for example: moving from primary to secondary school) and that emotional health is maintained

1. Develop the cultural capital of all of our young people
Actions
· Further development of the Cumbrian Award, currently being piloted at two Allerdale secondary schools
· This would connect young people with our natural environment and address skills shortages, depopulation, and an ageing demographic
· All students from Years 5 to 9 (and possibly families) would ‘collect’ a range of experiences, including strands concerning culture and heritage, enterprise, conservation, and links to science, history and geography subject areas
· An area-wide board of professionals from arts and cultural organisations would be established to develop the programme 
· Schools would be funded to collaborate so economies of scale can be realised
· The aim would be ensure every student experiences cultural activities such as: sporting events, theatre trips, and art exhibitions

1. Improve the learning experience
Actions
· Support schools to undertake practitioner-led evaluation projects that directly address the challenges within our area
· Create a training programme for staff to raise the literacy and numeracy standards for every child
· This would go beyond current training programmes and would be bespoke to west Cumbria

Closing the gap
1. Address the educational impacts of disadvantage
Actions
· Create a strategy group to drive development of provision for disadvantaged children
· Implement new targeted interventions for disadvantaged students and enhance those already in place
· Create a network of Specialist Leaders in Education (SLEs)
· This network will adopt and deploy best practice techniques for disadvantaged pupils

1. Improve working memory, cognitive flexibility and attention 
Actions
· Create a resource or training opportunity to facilitate sharing of best practice
· Work will required to be evidence based and account for age, stage and, subject
Engagement with families 
4)	Addressing gaps in learning
5) 	Addressing transport issues
6)	Improving literacy 
Actions
· Fund purchase of books, resources, and materials to address deficits in student literacy and a lack of understanding of subject-specific vocabulary
· Promote reading for pleasure
7)	 Improving transition, careers guidance, and cultural capital 
Actions
· Introduction of transition working groups to plan transition for disadvantaged students
· Careers advice and guidance including one-to-one careers interviews and other provision for disadvantaged children in Key Stages 3, 4, and, 5 to encourage better and more informed choices at an earlier stage
8)	Improving attendance and engagement with school 
· Develop initiatives including attendance panels, poverty proofing, and family support visits
· Focus on improving attendance of disadvantaged students
· Undertake research into reasons behind weak attendance and build more positive home-to-school relationships based on this
Health and Wellbeing
1. Train staff to provide appropriate mental health support
Actions 
· Provide early identification and intervention to improve mental health for all children
· Support the provision of mental health first aiders in schools by enabling access to training
· Provide access to counsellors for children and young people at all stages in their education
 
1. Improve attendance
Actions
· Provide attendance officers to support families in ensuring students attend school

1. Promote parental engagement
Actions
· Improve communication mechanisms by using technology to support good quality interactions between school and home
· Develop methods for parents to support their child with study skills
· Embrace digital innovation to aid transition and reduce anxiety, include use of online videos and transition materials

1. Reduce exclusions 
Actions
· Create internal exclusion facilities to keep children and young people in school wherever possible
· Work with other agencies to improve and proactively address behaviour issues.
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