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Guidance on Teachers Pension Scheme Indexation   


	Dear Colleague,
The note provides some guidance on Teachers Pension Indexation.
Things you need to know today:
1. In November 2021 the joint Teaching Trade Unions highlighted an issue for teachers and school leaders due to the 2021/22 pay freeze.
2. There was a proposal to a recruitment and retention payment to all teachers and school leaders of £1 for 1 month only so indexation could be triggered. 
3. Following a decision taken at school’s forum joint SEN and budget working group all maintained Community and Voluntary Controlled Schools are being asked to make the £1 payment. Voluntary Aided Schools and Academy trusts are also asked to consider applying this policy. 


Background
[bookmark: _Hlk76395668]The School Teachers’ review body (STRB) were asked not to recommend a pay uplift for qualified schoolteachers and leaders in 2021. Therefore, there were no pay increases in the School Teachers’ Pay and Conditions Document (STPCD) other than a £250 consolidated pay award for eligible unqualified teachers (those earning below £24,000). 
The 2010 TPS regulations, which apply to the final salary section of the TPS, establish that the calculation method for the “best consecutive three years in ten” average salary only applies indexation if the salary rate changes. This leads to non-indexation of benefits during periods of pay freeze and consequent pension losses for teachers and school leaders. 
Regulation 37 (9) and (10) of the TPS demonstrates that what is required for indexation to be credited is that the salary rate changes.  An increase in salary rate triggers indexation but a salary freeze does not trigger indexation.  The DfE accepts that this is the position.  The unions have asked the DfE to amend the regulations, but even if the DfE agrees this would not happen quickly and, would probably not apply retrospectively to 2021/22.

The unions have however proposed a remedy to this situation, which they believe is not costly for schools and academy trusts but would potentially make a significant difference to the pension levels of the teachers employed. The unions are proposing a recruitment and retention payment of £1 would trigger TPS indexation. They are proposing this as a one-off payment, and it could be recouped in the following year. This would not however work for school leaders and therefore they are asking for the flexibilities within the Standard Teachers Pay & Conditions Document (STPCD) to be explored to ensure that school leaders do not have their pay frozen in 2021/22. 


[bookmark: _Hlk76395724][bookmark: _Hlk76395768]The decision 
The School’s Forum Joint SEN and Budget Working group took the decision on Wednesday 9th February that a one-off recruitment and retention payment of £1 should be paid by 31st March 2022 to all teachers who have not had any pay progression in 2021/22. This would apply to all teachers at the top of their pay range or those that have had no pay progression through the pay range in 2021/22.  Payment for all school leaders at the top of the range or who have had no progression through the range for 2021/22.  Under section 15 of the model pay policy for other payments.  
[bookmark: _Hlk76395739]
[bookmark: _Hlk76395788]What you need to do 
For Community and Voluntary Controlled schools - you will need to identify all those within your school that are eligible for the payment and advise your payroll provider to make the payment by 31st March 2022. You will want to make your governing body aware of the guidance and advise them on the cost implications for the schools. 

For Foundation and Voluntary Aided schools, you will need to make your governing body aware of this guidance and the potential cost implications for the school then ask them to decide if they will apply this to your school. 

Academy Trusts will make their own decisions on applying this guidance. 


If you have any questions about this guidance please contact Kerry Anderson, HR Business Partner – Education & Skills Kerry.anderson@cumbria.gov.uk
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