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Introduction

It is expected that Her Majesty’s Government in partnership with NHSE will announce that healthy 12 – 15 school age vaccination is to be undertaken by Providers. The lead Provider will be the SAVS teams supported by other stakeholders from the COVID-19 Vaccination Programme. 

During Phase 1 and 2 of the COVID Programme there have been security related incidents from anti-vaccinator groups observed across all delivery models. As a consequence the Programme collaborated with System Polices Forces to develop a SOP for stakeholders to ensure safety for providers, patients and those groups to protest in a manner that caused no impact on delivery of vaccination.

This SOP describes the planning methodology and roles and responsibilities of partners to ensure that there is no impact on schools and SAVS providers.

Purpose

As the ICS prepares for SAVS Teams to be deployed to schools across the ICS the purpose of this SOP is to illustrate the information flows between SAVS, LA, SVOC and Police Forces. This includes planned vaccination schedules, intelligence monitoring and reactions to live incidents.

Scope of Document

The SOP will describe how each of the providers and pan ICS stakeholders will ensure that schools age vaccination can occur in a safe and controlled manner. The aim is always to ensure that there is no impact to operational delivery.
Roles and Responsibilities
1. SAVS Lead Provider. The following areas are to be managed by the 4 NHS FT Hospital SAVS Teams:
a. Publish operational delivery plans to the respective Police Force, LA Education leads, NENC ICS LP Communications and Engagement Pillar and SVOC.

2. Police Forces. The following areas are to be managed by the 4 Police Forces:

a. Redacted intelligence to be shared to relevant schools via intel hub (where appropriate).

b. Manage resource and response as required. This will be coordinated by Force control room.
c. Neighbourhood police teams and school liaison officers to include schools within patrol routes, visits and nominate a point of contact in order to collate intelligence. 
d. Share dedicated phone line number and email address to Schools to support response management where appropriate. 
e. Provide advice as guidance as required.

3. SVOC. The following areas are to be managed by the NENC SVOC:

a. Manage security incident reporting with sites and NEY RVOC.

b. Share CoVIC Security reporting according to classification with SAVS Teams.

c. Share email address nuth.covidvaccinehubne@nhs.net 

4. LA Education Leads. The following areas are to be managed by the 16 LA leads:
a. Coordination and communication with School groupings, SAVS Teams and SVOC as required.

5. Schools. The following areas are to be managed by the Schools:

a. Update Security Risk assessments.

Procedure
The flow diagram below illustrates the end to end process. However, if there is an emergency and or threat to life then partners are requested to call 999.
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Reporting a live incident. Detailed below is the information that should be reported to Police following a live security incident. This information should also be emailed to the SVOC.

6. Hello, this is name, position, school. I would like to report an incident in connection with Operation INSERT, the Covid-19 vaccine programme at school INSERT.
a. Initial Contact Details

b. Location:
School Name





Street





Town






Post Code

7. Person reporting:
Forename





Surname





Date of birth





E-mail address



Telephone number (if a phone call, this should populate automatically, but please let us know if there is a better number to reach you on)

8. (These details are used to create what we call a “Contact Record” that records the call or e-mail. If we then need to create an Incident Log, that is done with the press of a button and the above details are automatically copied over)

9. Circumstances of incident. Please then provide brief details of the incident, for example:
a. What is happening, in your own words.

b. Is the incident still ongoing?

c. Are offender still on scene? – are they known to you, can you provide a description?

d. Have there been any threats of violence, or weapons seen or intimated?

e. Is anyone injured or especially distressed by what has occurred?

References
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Annexes
Annex A – Police Force POC
Annex B – Schools POC

Annex C – LA Communications Leads POC

Annex A – Police Force POC
Police Force details

Cumbria 

Code word – Operation Lord 
Telephone number – 03301247177

Email - 101@cumbria.police.uk
Northumbria

Electronic contact. https://beta.northumbria.police.uk/contact-us/
You can also contact the police by calling 999 to report emergencies or by calling 101 for non-emergencies.

In a non-emergency situation you can text us on:  07786 200814
Cleveland

Code word – Operation VILLA 
Contact details - Schools are advised to phone 

999 for emergencies 

or 

101/ email Forcecontrolroom@cleveland.pnn.police.uk for non-emergencies
Inspector Tony Cross to act as SPOC for advice and guidance 
01642 301934

covid-19incidentroom@cleveland.pnn.police.uk       
County Durham

INSERT

Annex B - SAVS POC 
North Cumbria Integrated Care NHS FT

Lyn Durrant Assistant, Director of Nursing Children and Young People Lyn.Durrant@ncic.nhs.uk
Louise Willis, SAV Manager Louise.Willis@ncic.nhs.uk
Sara Gurney  SAV Manager   Sara.Gurney@ncic.nhs.uk
Northumbria Healthcare NHS FT

Marion Dickson MARION.DICKSON@northumbria-healthcare.nhs.uk
Jane Smyth, General Manager Jane.Smyth@northumbria-healthcare.nhs.uk
Stephanie Gibbs, SAV Manager Stephanie.Gibbs@northumbria-healthcare.nhs.uk
Zoe Barwick SAV Manager  Zoe.Barwick@northumbria-healthcare.nhs.uk
South Tyneside and Sunderland NHS FT

Anna Hargrave anna.hargrave@nhs.net
Jane Middleton matron jane.middleton5@nhs.net
Linsay Compton SAV manager linsay.compton@nhs.net
Harrogate District NHS FT
Emma Nunez Director of Nursing emma.nunez1@nhs.net
Rachel Wigin SAV manager  rachel.wigin@nhs.net
Annex C – LA Communications Leads POC

Glossary

AZ

AstraZeneca

CCG

Clinical Commissioning Group

CP

Community Pharmacy

CRC

Coordinated Response Centre

DAT:IX

Data Information Exchange

HGIS

Health Geographic Information Systems

HH

Hospital Hub

HMP

Her Majesty’s Prisons 

HSCW

Health and Social Care Worker

ICP

Integrated Care Partnership

ICS

Integrated Care System

JROC

Joint Regional Operations Centre

LA

Local Authority

LD

Learning Disability

LPC

Local Pharmacy Committee 

LRF

Local Resilience Forum

Md

Moderna

MHLDA
Mental Health, Learning Disability and Autism

NEAS

North East Ambulance Service

NECS

North East Commissioning Services

NENC

North East and North Cumbria

NEY

North East and Yorkshire

NHSE

National Health Service England

NVOC

National Vaccination Operations Centre

PCN

Primary Care Network

PHE

Public Health England PZ

Pfizer

RVOC

Regional Vaccination Operations Centre

SAVS

School Age Vaccination Service

SBAR

Situation, Background, Assessment and Recommendation

SCW

South Central West Commissioning Services

SHAPE
Strategic Health Asset Planning and Evaluation

SIRMS

Safeguard Incident and Risk Management System

SITREP
Situation Report

SMI

Severe Mental Illness

SMS

Short Message Service

SOP

Standing Operations Procedure

STP

Sustainability and Transformation Partnerships

SPOC

Single Point of Contact

SVOC 

System Vaccination Operations Centre

VC

Vaccination Centre
WVP

Winter Vaccination Programme










Cumbria Security SOP to support School Age Vaccination.





COVID VACCINE NENC-SOP-004











Contents





Introduction�


Purpose�


Scope of Document�


Roles & Responsibilities�


Procedure





References





Appendices





Glossary











� The SBAR Report is the current process.





	Written by: Alex Holloway
	       Page 3 of 11
	Issue Date: 09/09/2021

	Approved by: Stephanie Klein
	
	Review date: 31/03/2022

	COVID VACCINE NENC-005
	
	Version  No.:  1.1



_1692691561.pdf


 
Classification: Official 
 


 
 


 


 


Operational note on Department of Health 
and Social Care (DHSC) guidance on 
vaccination site security   
 


07 06 2021 version 1 


 
DHSC has produced this guidance which offers good practice for enhancing the security of 
NHS vaccination sites. 
 


Operational next steps for NHS vaccination sites 


 
Areas of risk should be managed through local risk management systems and colleagues 
from local police, the LRF and local authorities. NHS vaccination sites should proactively 
liaise with these partners to ensure that the security of sites and safety of NHS staff, 
volunteers and the public is always maintained.  
 
NHS vaccination sites should report any security-related incidents to the National 
Vaccination Operations Centre (NVOC) via your Regional Vaccination Operations 
Centre (RVOC).  
 
Key security principles for all NHS vaccination sites: 


1. Proactively engage with your local partners – especially the police and local authority 
– so that each site’s security plans can be reviewed regularly, and all partners know 
what activity is being planned and when a police presence might be needed.  


2. Have the right plans in place to mitigate any risks to your staff, volunteers, and the 
public. If you are planning activity that may draw a crowd, ensure the right crowd 
control is in place, the right number of marshals and that all key staff are briefed on 
escalation plans. 


3. When an incident develops (or has the potential to develop) – for instance the arrival 
of protesters or long queues of people waiting to be vaccinated – please escalate to 
the police.  


4. If an incident – for instance one requiring a police presence – occurs, please report 
the incident to the NHS Covid-19 deployment programme via your RVOC.  


 
Vaccination Centres and Hospital Hubs 
 


• Please continue to frequently review site security plans, working with local police and 
LRFs, to assess if changes are needed (using the template in Annex B of the Operating 
Framework). 



https://www.gov.uk/government/publications/coronavirus-covid-19-vaccination-site-security

https://www.england.nhs.uk/coronavirus/publication/covid-19-vaccination-centres-operating-framework/

https://www.england.nhs.uk/coronavirus/publication/covid-19-vaccination-centres-operating-framework/
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• You should also have a nominated incident manager or security lead on site.  
 


• Our expectations on the safety and storage of the COVID-19 vaccine are in this letter 
(from December 2020) from Keith Ridge, Chief Pharmaceutical Officer for England. As 
with other medicines, the responsible Chief Pharmacist must ensure that processes for 
the safe and secure handling and storage of the vaccine are in place.  


 


• Keith’s letter also describes the role of the responsible Chief Pharmacist in creating a 
business continuity plan for the safe and secure handling of vaccines, which is tested in 
line with the organisational processes and NHS core standards for Emergency 
Preparedness, Resilience and Response. This plan should detail how the service will 
respond, recover and manage its services during disruption and should cover people, 
information, security, premises including utilities and facilities, particularly ULT and 
refrigerator failure, supplier, IT and data. Site security plans can be integrated into 
business continuity plans.  


 


• For vaccine waste disposal, continue to follow this advice.  
 


• Any security related incidents should continue to be recorded in Incident Reporting 
Systems such as the DATIX system and flagged to the national team via RVOC. 


 
Local Vaccination Services – GPs and Community Pharmacy  
 


• As part of the routine running of a practice or pharmacy, sites should work with the local 
police and LRFs to regularly review their security arrangements. The same will be 
required of non-NHS sites used for vaccination purposes. 


 


• Follow the requirements in the Standard operating procedure for COVID-19 local 
vaccination services deployment in community settings.  


 


• Sites may wish to review security and/or business continuity plans and are encouraged to 
consider the DHSC guidance.  


 
Mobile Vaccination Units and pop up vaccination sites  
 


• As part of routine running of Mobile Vaccination Units (MVUs) and pop up vaccination 
sites, the SRO of the vaccination site running the MVU or pop up should proactively work 
with the local police and local authority partners – this means briefing the police on where 
MVUs or pops will be held each day.  
 


• Proactive engagement will help the local police to monitor sites and provide planning for 
rendezvous and intervention plans in the event of an emergency 


 
Security training for NHS vaccination site staff and volunteers  
 


• Consider whether on site senior leaders should complete the ACT e-learning developed 
by the Counter Terrorism Police.  
 



https://www.england.nhs.uk/coronavirus/publication/covid-19-vaccination-centres-information-and-guidance-on-setting-up-and-managing-the-booking-capacity-of-each-vaccination-centre/

https://www.rpharms.com/recognition/setting-professional-standards/safe-andsecure-handling-of-medicines/professional-guidance-on-the-safe-and-securehandling-of-medicines

https://www.rpharms.com/recognition/setting-professional-standards/safe-andsecure-handling-of-medicines/professional-guidance-on-the-safe-and-securehandling-of-medicines

https://www.england.nhs.uk/ourwork/eprr/gf/

https://www.england.nhs.uk/ourwork/eprr/gf/

https://www.sps.nhs.uk/home/covid-19-vaccines/

https://www.england.nhs.uk/coronavirus/publication/standard-operating-procedure-covid-19-local-vaccination-services-deployment-in-community-settings

https://www.england.nhs.uk/coronavirus/publication/standard-operating-procedure-covid-19-local-vaccination-services-deployment-in-community-settings

https://www.gov.uk/government/publications/coronavirus-covid-19-vaccination-site-security

https://www.england.nhs.uk/coronavirus/publication/standard-operating-procedure-roving-and-mobile-models/

https://www.england.nhs.uk/coronavirus/publication/standard-operating-procedure-roving-and-mobile-models/

https://ct.highfieldelearning.com/
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• All NHS staff and volunteers should continue to follow the security guidance already 
available. New joiners should receive the security training that is already part of the 
routine induction.  


 


• Sites should consider integrating security briefings into daily safety huddles so that all 
staff are aware of the day’s security arrangements and points of contact in case of an 
incident.  


 
Funding process for security upgrades  
 


• The NHS COVID-19 vaccine deployment programme will fund reasonable requests for 
security enhancements if you identify any gaps in arrangements during a routine review. 
If so, please submit a request to the regional finance team, who will explain the 
reimbursement process.  


 


• LVS sites should refer to the relevant finance guidance for PCN-led sites or Community 
Pharmacy-led sites on the FutureNHS workspace. 


 



https://future.nhs.uk/CovidVaccinations/view?objectId=94180229

https://future.nhs.uk/CovidVaccinations/view?objectId=94180229

https://future.nhs.uk/P_C_N/view?objectId=88259013

https://future.nhs.uk/P_C_N/view?objectId=90124613

https://future.nhs.uk/P_C_N/view?objectId=90124613
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Role of site managers 
 
This guide is for site managers in COVID-19 vaccination settings. It reinforces safety and 
security messages available in existing guidance and standard operating procedures.  
 
Site managers are responsible for the safety, security and wellbeing of all staff and 
volunteers at the site. They are encouraged to display information on safety and security in 
volunteer and staff areas, and to use the content in this pack to reinforce key messages.  
 


A site manager is responsible for: 


• Delivering local site inductions and regular security briefings. More information is in 


the COVID-19 site security guidance including an induction checklist. 


• Ensuring staff and volunteers are aware of what to do if confronted with an aggressive 


incident. This should be covered during site inductions and regular security briefings. 


• Making sure staff and volunteers are suitably and sufficiently trained in response to 
the level of evolving risk, and are aware of any organised protests at the site. 


• Directing staff and volunteers to appropriate wellbeing support and advice after an 


incident has occurred. Encourage staff and volunteers to support each other, 


including others that might have witnessed the incident. If victims are traumatised by 


the event, provide support where possible, such as time off work or change their 


tasks. St John Ambulance volunteers and NHS Volunteer Responders/Royal 


Voluntary Service volunteers will also have access to additional support through their 


organisations. 


• Maintain regular contact with the police locally so they are aware of specific threats 


that may affect their area and will be able to help mitigate against them. Regular 


contact ensures there is a robust mechanism to report any suspicions or potential 


threats identified by site staff and volunteers. 


• Report all security and safety incidents on the SBAR and clinical incident reporting 


systems. 


Site managers should consider completing Action Counters Terrorism (ACT) online training 


and downloading the NaCTSO ACT app. 


 


 
  



https://www.gov.uk/government/publications/coronavirus-covid-19-vaccination-site-security/coronavirus-covid-19-vaccination-site-security#security-awareness-1

https://www.england.nhs.uk/supporting-our-nhs-people/wellbeing-support-options/

https://ct.highfieldelearning.com/

https://www.gov.uk/government/news/new-act-app-launched
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Security considerations for volunteers 
 
If a volunteer is confronted with an aggressive or abusive situation their personal safety is 
paramount. While a volunteer has a duty to know when and how to report concerns, they do 
not have a responsibility to directly resolve an incident. 


In the unlikely event they are subjected to an aggressive situation, advise them to follow the 
principles below. 


 


 


 


 
 
 
 
 
 
 


 
 


 


 
 
 
 
 
 
 
 
 
 


Volunteer guidance if faced with aggressive or violent behaviour 
 
If you are a volunteer and are confronted with any form of aggression you should: 
 
- Acknowledge the person(s)  
- Show empathy  
- Explain to them you are a volunteer and you are going to find someone to help 
- Move away and report the incident to an appropriate member of the site team 
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Security considerations for staff 
 
Staff should follow and adhere to the guidance below. They should not tolerate or accept 
any instances of work-related violence and they must report any instances of violence, 
threats, or abuse, including any details about when it happened, who was involved and any 
relevant circumstances that may have contributed to the incident. They should also be 
supportive of colleagues who are victims or witnessed work-related violence. 
 
If staff are confronted with any form of aggression they should complete a dynamic risk self-
assessment for their own safety, using the SAFER model described below and the conflict 
resolution training they have previously completed. 
 


The SAFER model 


The SAFER model helps staff self-assess any risk from a potentially difficult situation, helps 


them stay in control and choose the best response.  Site managers should display the 


SAFER model in staff areas. You can also use your daily stand-ups / team briefings to brief 


teams on the model and discuss it with them.  


 


 


 


 


 


 


 


 


 


The LEAPS model 


Staff can also use the LEAPS model when acknowledging an 


aggressive individual so they feel heard in a safe way. Remember, 


the aim is to prevent conflict from escalating and act in a calm way for 


everyone’s safety. If a resolution is not possible or the incident is 


thought to be unsafe, alert site security or the police immediately. 


Suggested posters for vaccination sites are listed in the appendix. 



https://future.nhs.uk/CovidVaccinations/view?objectId=108973765
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Wellbeing apps available to NHS staff


NHS staff have free access to a number of wellbeing 
apps, including:


See www.england.nhs.uk/ supporting-our-nhs-people
for more information on the range of apps available.


Your welfare and wellbeing


Your welfare and wellbeing are vital and we want to ensure you have the 


support you need, whenever you need it. 


National support line 


This is a free and confidential support line operated by 
the Samaritans. It is here for when you’ve had a tough 
day, are feeling worried or overwhelmed, or maybe you 
have a lot on your mind and need to talk it through. To 
access it, call or text the numbers below.


Local support available


Trusts and sites to add in local welfare and wellbeing 
support available before displaying poster, e.g.:


• Who to reach out to for support


• Details for site Mental Health First Aider(s)


• Local wellbeing initiatives and support options
There are many other financial, health and wellbeing 
resources and online 1:1 sessions available – find out more 
at www.england.nhs.uk/ supporting-our-nhs-people 


Appendix 
 
Suggestion for site safety poster 
Site managers are encouraged to display similar posters on site 


to inform the public the abuse of staff and volunteers will not be 


tolerated. These posters are available on the FutureNHS 


platform if a local version isn’t available.  Link to 


NotInADaysWork poster on FutureNHS. 


Second dose vaccine eligibility 
The poster and script are designed to facilitate difficult 


conversations with people requesting second doses 


earlier than 8 weeks after their first dose. 


Please display second dose posters in public view at 


your site. Links to the Second dose poster & Script on 


FutureNHS.  


 


SAFER, LEAPS and 
managing filming/behaviours 
poster for NHS staff  
These posters highlight the models and steps 
to help staff self-assess any risk from a 
potentially difficult situation. Links to SAFER, 
LEAPS and managing filming/behaviours posters on FutureNHS 


 


Suggestion for volunteer poster 
Sites can reinforce the security message for volunteers by displaying this 
poster around staff/volunteer areas only.  
 
 
 


Staff and volunteer wellbeing poster  
This editable poster can be displayed at sites to remind staff and 
volunteers of the key welfare and wellbeing support options that are 
available 



https://future.nhs.uk/CovidVaccinations/view?objectId=108973829

https://future.nhs.uk/P_C_N/view?objectId=108051205

https://future.nhs.uk/P_C_N/view?objectId=108051237

https://future.nhs.uk/CovidVaccinations/view?objectId=108973701

https://future.nhs.uk/CovidVaccinations/view?objectId=108973797

https://future.nhs.uk/CovidVaccinations/view?objectId=108973861

https://future.nhs.uk/CovidVaccinations/view?objectId=108973733

https://future.nhs.uk/CovidVaccinations/view?objectId=108973669
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Further resources 
 


Training  
 


COVID-19 vaccination programme: COVID-19 Guidance for staff managing challenging 


behaviours at vaccination sites. 


https://future.nhs.uk/CovidVaccinations/view?objectId=108974085 


COVID-19 vaccination programme: COVID-19 Guidance for volunteers managing 


challenging behaviours at vaccination sites. 


https://future.nhs.uk/CovidVaccinations/view?objectId=108974117  


e-Learning for Healthcare: Conflict Resolution (Level 1) e-learning (for staff). 


https://portal.e-lfh.org.uk/Component/Details/544060 


 


Security-related  
 


Department of Health and Social Care (DHSC): Coronavirus (COVID-19) vaccination site 


security. https://www.gov.uk/government/publications/coronavirus-covid-19-vaccination-site-


security/coronavirus-covid-19-vaccination-site-security  


 
Operational note on Department of Health and Social Care guidance on vaccination 
site security. https://future.nhs.uk/CovidVaccinations/view?objectId=103473765  
 


National Counter Terrorism Security Office: ACT Awareness eLearning. 


https://www.gov.uk/government/news/act-awareness-elearning 



https://future.nhs.uk/CovidVaccinations/view?objectId=108974085

https://future.nhs.uk/CovidVaccinations/view?objectId=108974117

https://portal.e-lfh.org.uk/Component/Details/544060

https://www.gov.uk/government/publications/coronavirus-covid-19-vaccination-site-security/coronavirus-covid-19-vaccination-site-security

https://www.gov.uk/government/publications/coronavirus-covid-19-vaccination-site-security/coronavirus-covid-19-vaccination-site-security

https://future.nhs.uk/CovidVaccinations/view?objectId=103473765

https://www.gov.uk/government/news/act-awareness-elearning




