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Executive Summary
What is this EIA about?
In June 2020 the Government announced the opening of schools to all years for September 2020. In Cumbria this means that the numbers of children attending a school could increase from around 10,000 (end of Summer Term) to potentially 70,000.

Public Health England's report into disparities in COVID shows the following groups at greater risk of mortality: 
· BAME groups, 
· men aged 50+, older people, 
· People with certain underlying health conditions. 
This EIA sets out how the school opening process will need to consider the impact of plans on these groups, and how potential negative impacts will be mitigated in line with DfE Guidance. 

In particular the EIA is designed to offset the following risks:

· That parents of children in these groups may feel it unsafe for their child to return in September, and are disproportionately represented by children who fall out of the system;
· That staff from these groups may feel less safe than colleagues and risk potential disciplinary action; 
· That school opening results in outbreaks and people from these groups being disproportionately impacted;
· That people from these groups may be experiencing greater levels of trauma, and that trauma based approaches to working with schools explicitly address their perspectives;
· That the opening process is accessible in terms of disability and for people who do not speak English as a first language.
The EIA has been commissioned by the September Education Group. This is a working group chaired by the Lead Member for Schools and Learning that is overseeing the September opening process. Workstream leads will be required to ensure action is being undertaken to address the issues raised in this EIA. 





This EIA is being developed in conjunction with the County Council’s EIA of the Community Impact of COVID-19 and the EIA for the County Council’s workforce in terms of recovery.
Part 1: Impact analysis 

This section provides an impact analysis of the following workstreams of the September Education Group:

· Curriculum and Pastoral Support
· Staffing
· Funding

· Exams and Qualification

· Transport

· Property

· SEND/Inclusion

· Contingency Planning

· Pastoral Support

· Post-16 and Post-18

· Human Resources and Legal

· Pastoral support

Curriculum

A key responsibility for the Curriculum work stream is to advice schools on how to support children coming back from a long period of lock-down. The advice focuses on schools adopting a trauma informed approach to working with children. The approach also focuses on building relationships, and trust within the school community, a strong focus on PHSE initially, and a phasing in of the full academic curriculum.

Equality considerations include:

· Recognising the disparities in COVID-19 may mean that trauma informed approaches explicitly consider the needs of BAME pupils, disabled pupils (including those who are not SEND), and consider autism and neurodiversity as this latter group may have experienced disruption due to their condition;

· That mental health support in schools is culturally competent and can work with Englaish as an Additional Language (EAL) pupils and BAME pupils, as well as LGBT+ pupils – that the curriculum is BAME and LGBT+ inclusive;

· That schools know how to access specific information on support for BAME and LGBT+ pupils

· For staff – that any pastoral support purchased for teaching staff is culturally competent 

· For some pupils with autism some of the safety measures may pose challenges – especially where skin contact with particular substances or fabrics is an issue. The autism support organisation Triple A in Cumbria and the Police have agreed a facemask exemption card along with an autism alert card that people with autism can carry when presenting at shops and public places including schools. This will apply to staff with autism or visitors with autism.

Property
The main issue raised by the working group looking at property is access to washing facilities if pupils are organised into year group bubbles. Equality considerations could include disability access if temporary toilet blocks or Portaloos are installed
Organisation of the school into year group bubbles may have additional implications for wheelchair users, people with sensory loss, and some people with behavioural conditions where a change physical location might be particularly challenging. 
Staffing

This working group is focusing on the mechanics of ensuring there is adequate supply of staff to meet demand. The Equality issues relating to this are picked up below in the section on Human Resources and Legal and Pastoral Support.
Funding

This workstream focuses on school funding and the passporting of the ‘catch up’ fund in terms additional funding of circa £80 per pupil in September. 
In terms of Equality the main issue is around schools identifying how this funding could support them to address some of the other issues raised in this EIA.

Exams and Qualifications

There has been considerable national concern from campaign groups and Think Tanks about the unconscious bias in relation to teacher assessments for GCSE and A-Levels, and whether the system for appeals can cope.

For Cumbria the following activity could be undertaken:

· Analysis of exam results when announced by Ethnicity, English as an Additional Language, gender, SEND and disadvantage – and comparison with previous year’s to assess for variation – sharing results with head teachers;

· Work with the school system to understand any impacts from the above in terms of unconscious bias, support families might need to appeal, arrangements for subsequent exams/retakes.
Transport
The assumptions for this EIA are that home to school transport will be operating with a ‘return to normal’ model. Guidance is pending from the DfE, but this is the model the Scottish Government has adopted. This will mean that it would not be possible to socially distance on buses, that bus stops will be unsupervised, and that mitigation measures will be required including face masks for pupils aged 11+.

This poses a number risks from an Equality perspective:

· Increased risk of infection, and anyone in a pupil’s household being infected impacting disproportionately on higher risk groups;

· That the issues around trauma informed support identified in the section on curriculum are applied.
The following Equality considerations would need to be taken into account:

· Identification of children who belong to households which are higher risk who would require free home to school transport – i.e. BAME children, children with disabilities or underlying health conditions (where they access mainstream public transport), children in households where someone is at higher risk;
· Consider free access to face masks and other PPE – via the School Clothing Grants;

· Consideration of hand sanitiser availability at bus stops;
· Individual travel planning for high risk individuals – including how they get to school, what protect measures they need, any reassurances they need.
SEND/Inclusion

The main equality consideration lies in ensuring that all measures put in place do not indirectly discriminate pupils or staff on the grounds of disability. This might include property layout, transport arrangements, curriculum, pastoral support or information in a format they can understand (i.e. BSL, Braille, Easy Read etc. depending on the pupil). In mainstream schools where there are fewer disabled pupils this could be potentially more challenging. 
Contingency Planning

The current plans are based on the level of infections remaining low. The guidance also sets out arrangements if there is a COVID outbreak in a school (2 or more cases), and the role of the Director of Public Health in deciding on the outbreak measures needed. 

In the event of an outbreak, an individual school closure, or a second lockdown, the main Equality issues based on the previous lockdown are:

· Ensuring there is adequate information in languages and formats that parents and children can understand;

· Identifying children who may struggle 
Human Resources and Legal
One of the key challenges for opening is staff returning to school. A guidance note has been developed for Schools to use with staff who have concerns about returning to school. 

In terms of staff returning to school the guidance could consider:
· Make specific reference to BAME staff, and recognise that COVID-19 is not an equal playing field in terms of race and ethnicity;

· When considering impact on staff who have an underlying health condition and have been shielding, to extend this to staff who have people in their household who have been shielding;

· To consider household circumstances – this can include the above, but may include multi-generational households or staff with caring responsibilities for relatives with health conditions or elderly relatives;

· To recognise multiplier effects – i.e. age, ethnicity, sex, household and type of accommodation (i.e. someone in a small terraced house compared to a larger house).

The national Fire Chief’s Association is recommending a risk assessment model that schools could adopt, which factors in age, ethnicity, weight and specific high risk health conditions. 

Recommendations
· Workstream leads in the September Education Group to consider what actions to undertake based on this EIA;
· Schools to consider adopting an approach to staff risk assessment in line with the approach being developed by the County Council’s Workforce EIA;
· Schools to consider staff, pupils and households;
· Schools to consider data on BAME pupils and EAL pupils when planning reopening;
· School to work with Public Health and the Early Help process to identify and put in place support for children with underlying health conditions.
