
CHILDCARE AND EARLY YEARS CAPITAL GRANT PROGRAMME

SMALL GRANTS SCHEME 2023-24

Introduction and Information for Applicants

All settings registered with Care Inspectorate Wales (CIW) are eligible to apply. This includes childminders, private and voluntary sector providers, and maintained settings offering day care, wrap around care, holiday play schemes, out of school childcare clubs, etc. Applications can also be considered from childcare providers who are in the process of applying for registration; the Local Authority will need to be satisfied that the provider has submitted their application to CIW, including the expected date for completion of registration being within 6 months or before the end of financial year (whichever is the sooner).  The childcare setting must be based in Caerphilly County Borough. 
All applications should be made to the Local Authority of the area of the setting’s address as registered with CIW; a provider cannot apply to more than one Local Authority even though they may be taking children from more than one Local Authority area. If a provider has more than one registered setting (in Caerphilly County Borough) then they would need to make individual applications for each setting to CCBC; you will not be able to transfer money between projects.
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In making an application a provider must:
· Be able to articulate the benefit to the setting and children of the investment, for e.g., expansion of places, development of Welsh language, improving the quality of provision to meet Flying Start standards and requirements. 
· Be registered with CIW, or in the case of new providers, including date registration pack was submitted and anticipated completion date supplied and give a written undertaking that you will register with CIW at the earliest opportunity. If a setting is not registered within 6 months of the grant having been drawn down, then the Local Authority may take steps to recover the funds.
· [bookmark: _Hlk119413772]Commit to delivering Flying Start funded places and Childcare Offer funded places by being registered with the Local Authority to deliver funded Childcare places (apply for the dynamic purchasing system) or give a written undertaking that it will be registering with the Local Authority.

· Be able to demonstrate that there is a demand/potential demand for Childcare Places.
· Be prepared to commit to offer childcare for a minimum of 5 years from the date on which the final grant payment is made and acknowledge that if it stops providing childcare places, (either by deregistration or voluntary suspension with CIW), or routinely accepts privately fee-paying children instead of those in receipt of Welsh Government funded childcare, then it will be required to repay all, or part of the grant funding paid. The amount repayable will vary depending on the circumstances.
· Be able to demonstrate ongoing maintenance is included in the rental / lease agreement or business plan if owned.  If ongoing maintenance is not covered under any rental / lease agreement, then the provider must demonstrate how the building will be maintained to the required standards for the future including any health and safety requirements once the works are completed.
· If there is a rental or lease arrangement in place the landlord must have given written permission for the works to be undertaken, e.g. in the case of a school this would be both head teacher and governing body; in the case of a community centre this would be the management committee; in the case of a private owner like a shop, it would be the registered owner; if church this would be the priest, the church committee and ultimately the diocesan designate.

· Be able to demonstrate long term security of tenure.

· Where the setting is on a CCBC/School site the works must be completed under the direction of the relevant local authority department. You must contact us prior to the submission of your application. 
· Acknowledge the investment it has received in any promotional material issued to parents.
· The above conditions of the grant must be read in conjunction with the standard Terms and Conditions of the grant. (attached), which must be read, agreed, and signed.

Objectives and Priorities

1.1. Small grants will be prioritised to: 

1) [bookmark: _Hlk119413837]Settings increasing the number of places to support the need for more funded Flying Start places, required due to the expansion of the Programme by the Welsh Government.

2) Settings delivering Welsh Medium provision and/or with a particular emphasis on the commitment to strengthening Welsh language use within the setting.
3) Support settings in providing high quality provision both indoors and outdoors to deliver Flying Start, Childcare Offer, Assisted and Supported Places, and/or Foundation Phase Nursery Places.
4) Support the Local Authorities Childcare Sufficiency Assessment and associated action plan.
5) Settings directly supporting the Welsh Government’s co-location of services agenda, for example, childcare on school sites, at community and health hubs.
6) [bookmark: _Hlk119057220]Note: Childcare can be delivered during the full day, term time and the school holidays in order to maximise provision to families across the year.

1.2 What can be funded?

We would expect the maximum amount available to any individual setting in a given financial year to be as detailed below (as determined by Welsh Government), however the Local Authority can use its judgement to offer over the maximum amount if there are exceptional circumstances, and in conjunction with Welsh Government approval. 

	Childminders
	£10,000

	Childcare providers registered for 15 or fewer 
	£10,000

	Childcare providers registered for 16 to 29 places
	£15,000

	Childcare providers registered for 30+ places
	£20,000



We do anticipate a high demand for the grant, so applications must be realistic and relevant to the delivery of the funded childcare places so please provide as much evidence as possible to support your application, highlighting relevance to the priorities above. 

Each application will be assessed and scored on an individual basis by a panel and successful settings will be notified of the award being offered to them. The funding must be spent solely on those items deemed eligible for funding. If there is evidence that any part of the funding has been used for ineligible items then the applicant will be required to repay that amount.  

[bookmark: _Hlk119689910]Any setting applying for grants which could potentially go across financial years, will be required to provide additional detail e.g., in the case of building works running over financial years. If funding may be needed to cross two financial years, you will need to clearly identify the amount to be spent by 31st March 2024 as well as the amount required for financial year 2024-25, along with a plan for how you will complete any outstanding work should there not be further small grant capital funding available. While we anticipate further small capital grants in future financial years until March 2025, we cannot guarantee this and so will be at the risk of the childcare provider.   

1.3 Guidance for grant applications 

Funding can be offered for various capital works that may be needed such as:

· Works for adaptations needed to increase available play space to increase setting registration numbers. 
· Capital investment needed to enhance the variety of high-cost Welsh language resources, to support delivery of Welsh Medium provision and/or with a particular emphasis on the commitment to strengthening the Welsh language.
· Improvement of setting using Capital Investment to enhance the overall quality provided in order to reach the expected standards for the Flying Start Funded Places. 
· The provision of bespoke equipment / furniture which will enable a provider to accommodate a child with additional learning needs.
· Adaptations to the setting to improve access, in particular reference to accommodate a child with additional needs etc. 
· Improving the outdoor play facilities of a setting, such as replacing the outdoor play surface, shelters or providing a canopy to enable play and learning in all weather.
· General refurbishment, including painting, replacing carpets, etc.
· Replacing / repairing fixtures and fittings such as toilets, kitchen facilities, windows, doors, etc.
· Replacing worn equipment / furniture / toys that could potentially pose a health and safety risk. So, for example a rusted outdoor climbing frame, broken or badly worn furniture, which could cause splinters; or a well-used and tatty changing table, which can no longer be hygienically cleaned.
· IT equipment provided it can be clearly shown that it is to support the setting to provide a more digital offer to parents (i.e., allowing a setting to email reports) and children’s development.  This could include laptops, tablets , printers, etc.

· CIW and / or Health and safety requirements highlighted in audit or other compliance / inspection assessment.

1.4  The grant funding is for capital purchases only, essentially something that has a resale value or improves the value of the property. It cannot be used to fund:

· The purchase of consumables, such as paper, cleaning materials, nappies, etc.
· Staff costs such as wages, training, travel, and subsistence.
· The purchase of clothing, e.g. Tabards, Smocks, Wellington boots etc
· Utility bills such as gas, electric, rates.  
· The provision of running costs for Wi-Fi connection
· Insurance costs e.g., building insurance, employer’s liability insurance, etc.

[bookmark: _Hlk119423816]This list is not exhaustive; if there is any doubt as to whether or not an item is eligible, please contact your Childcare Development Officer using earlyyears@caerphilly.gov.uk  
· 


All applications received 2 weeks prior to panel, will be discussed and decisions made at each panel meeting which will be fortnightly until all the funding is allocated. All evidence must be received by the closing date. Failure to provide sufficient evidence by the application closing date could result in the application being declined. 
If discussions are needed or additional evidence required, a meeting can be arranged with the Early Years team, to enable a full submission prior to the next panel date. Any application that is not fully completed or has any evidence missing will not meet the deadline for panel and will not be discussed at panel. If further information is added to the submission, to enable completion, it may then be discussed at the next available panel meeting subject to sufficient funds available. 
If you require further information, please contact your Childcare Development Officer using earlyyears@caerphilly.gov.uk  

Further notes for grant applications from childminders

As childminders work on domestic premises, they should clearly demonstrate the nature of what is being requested and why, and how this benefits the childminding setting and children in their care. Unless there are exceptional circumstances, a small grant contribution should not be provided for, general refurbishment including painting, replacing carpets,, replacement, or repairs of fittings within the domestic premises such as toilets, kitchen facilities, windows, doors, etc.. However, each case should be assessed according to the need, circumstances, and environment that the childminding is being delivered from.

CHILDCARE AND EARLY YEARS CAPITAL GRANT PROGRAMME

Application Form

Contact Name: Click or tap here to enter text.
Contact Address: Click or tap here to enter text.

Post code: Click or tap here to enter text.
Contact Phone Number: Click or tap here to enter text.
Email: Click or tap here to enter text.

Name of Childcare Provision: Click or tap here to enter text.    CIW registration Number (if known): Click or tap here to enter text.
Date of registration with CIW: (or anticipated registration Date): Click or tap to enter a date.
Type of Provision: Choose an item.      Childcare Address: Click or tap here to enter text.

Postcode:Click or tap here to enter text.
Contact phone Number: Click or tap here to enter text.       Email:Click or tap here to enter text.


















In making an application a provider must:

1. Detail below how the investment will help you to strengthen the delivery of and support you in, increasing the number of funded childcare places, with a particular emphasis on Flying Start and Childcare Offer.For example

· Commitment to the delivery of Flying Start funded places and Childcare Offer funded places for a minimum of 5 years;

· Expansion of the setting’s registered places using Capital Investment to increase overall space and/or expansion of services in addition to those already provided i.e. After school club, Breakfast Club, Holiday Club etc.

· Improvement of setting using Capital Investment to enhance the overall quality provided to reach the expected standards for the Flying Start Funded Places.
· Providing high quality provision both indoors and outdoors to deliver Flying Start, Childcare Offer, Assisted and Supported Places, and/or Foundation Phase Nursery Places.


Click or tap here to enter text.
















Continuation Sheet
Click or tap here to enter text.




























2. Is the setting prepared to commit to offer funded childcare places for a minimum of 5 years from the date on which the final grant payment is made and acknowledges that if it stops providing funded childcare places (whether by deregistration or voluntary suspension) or routinely accepts fee paying children instead of those in receipt of the funded places, then it will be required to repay all or part of the grant funding paid? 
[bookmark: _Hlk119076713]           Yes   ☐    No    ☐

3. [bookmark: _Hlk119423236]Are you currently registered with the Local Authority to deliver Flying Start, Childcare Offer and/or Foundation Phase Nursery Places?   Yes ☐  No ☐
		(a) Have you applied to the DPS to deliver funded places for the Local Authority and are currently undertaking pre-delivery checks? Yes ☐  No ☐
   	        (b) If no, please provide an undertaking below that the setting will be registering with the Local Authority.

          Click or tap here to enter text.

4. Is the setting building privately owned or leased?  Click or tap here to enter text.

   N.B.  If leased, you must provide evidence to show security of tenure for a minimum of 5 years.
   N.B.  If leased, you must provide additional evidence of lease / rental ownership agreement and permission to carry out capital 
            works i.e., building works 

5. Does the setting agree to acknowledge the investment it has received from Welsh Government in any promotional material issued to parents? Yes ☐  No ☐

6. 


Quality
7. Please confirm you are willing to give the commitment to and or/ the setting is already working towards the Caerphilly Quality Standard?  Yes ☐ / No ☐

8. Has the setting completed the Business Toolkits? (Financial, Inclusion, Health and Safety and Safeguarding)    
Yes ☐ / No ☐  if yes, Date achieved Click or tap to enter a date.

9. Is the setting a member of a Childcare Umbrella Organisation?   Yes ☐ / No ☐   If yes which organisation Click or tap here to enter text.      

10. Is the setting able to deliver additional childcare places as a result of the investment?   Yes ☐ / No ☐
If yes how many additional places,  Click or tap here to enter text.	

11. As a result of the investment is the setting able to deliver Childcare during the full day, term time and/or the school holidays to maximise provision to families across the year. Yes ☐   No ☐








12. Please detail below how the investment will help you to strengthen the delivery of and support you in delivering Welsh Medium provision and/or with a particular emphasis on the commitment to strengthening the use of Welsh language in the setting. If your request will not strengthen Welsh language of your provision you must state this below. 

Click or tap here to enter text.





















13. Detailed breakdown of grant requested:
Please submit a financial breakdown showing how the grant you are applying for will be used.  You will need to evidence how each item requested will meet the criteria of the grant (please refer to the previous exemplar list in the Introduction text above) N.B. We require a minimum of 2 estimates for any building/refurbishment works applying for. The estimates provided must be on company headed paper and have their registered company number or their HMRC unique tax reference number, if self employed,with a full breakdown of the works to be completed.

Please submit a financial breakdown showing how the grant you are applying for will be used.  
	Description 

	Purpose 
	Cost

	Click or tap here to enter text.

	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.

	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.

	Click or tap here to enter text.	Click or tap here to enter text.
	
	
	Total Click or tap here to enter text.





14. Projected date for purchase of equipment and or completion of building works;  Click or tap here to enter text.
 
N.B. For building/refurbishment works payment will be made on receipt of the invoice for works completed and will be made promptly to ensure suppliers can be paid on time. If you need to invoice in stages i.e., at 50% completion stage please discuss this with the Early Years Team to make the arrangement. However, payments will not be made upfront before works have started e.g., to buy materials etc. If invoicing at 50% completion, photographic evidence will be required. 
Please ensure all receipts and invoices are submitted to Early Years as soon as they are received by your business to meet the deadline for payments. 

Declaration by Applicant

I/We confirm that:

1. I/We have not previously received a grant award for the purchase of IT equipment.
2. Any monies planned for spend will be processed on receipt of relevant invoices and cannot paid in advance. (N.B. If you require staged payments, we can pay for 50% when 50% of the work is completed but this cannot be claimed for the purchase of building materials and must be requested from the beginning.)
3. I/We will work towards achieving the Caerphilly Quality Standard within one year of acceptance of grant, if not already achieved.
4. I/We will complete the monitoring form and grant spend report and return to the Early Years Team as requested and no later than 3 months after completion of spend or by 29th March 2024 whichever is the earlier.
5. I/We have read, agreed and signed the Terms & Conditions associated with this grant.
6. If at time of application, the setting is going through the registration period then I/we will inform the Early Years’ Service area of my CIW registration number when received. The application to CIW has been submitted prior to submission of this application Evidence of submission of application to CIW has been submitted, e.g., submission confirmation email. I understand that failure to open a registered childcare facility offering funded placements within one year of the capital funding being received, will result in the monies being reclaimed. 
7. At the time of the application my settings details are fully accurate and up to date on DEWIS for all prospective parent to be able to access. Settings must keep their details updated on DEWIS for all prospective parents to be able to access and to enable the LA to ensure all data held is accurate (updated minimum six monthly) 


Name in Print: Click or tap here to enter text.
Signature: Click or tap here to enter text. Date: Click or tap to enter a date.



	
	Checklist
	Where applicable

	1.
	I/We have completed all the questions on the application form and signed the declaration?
	☐
	2.
	I/We have kept a copy of this form for my own files?
	☐
	3.
	I/We have a copy of the Monitoring report to complete within 3 months after the grant is received and 
	☐


	4.
	If setting building is leased, evidence of tenure for minimum of 5 Years (if applicable)
	☐
	
	If setting building is leased, evidence of permission for works is enclosed
	

	
	If setting building is on a CCBC/School site, the works must be completed under the direction of the relevant local authority department
	

	5.
	If unregistered, CIW confirmation that registration application has been submitted
	☐
	6. 
	Any additional evidence to support application
	☐






	For Office Use Only

	
	Name
	Date
	Comments

	Date Application received:
	Click or tap here to enter text.	Click or tap to enter a date.	Click or tap here to enter text.
	All Documents attached:
	Click or tap here to enter text.	Click or tap to enter a date.	Click or tap here to enter text.
	Application approved:
	Click or tap here to enter text.	Click or tap to enter a date.	Click or tap here to enter text.
	Invoice sent:
	Click or tap here to enter text.	Click or tap to enter a date.	Click or tap here to enter text.
	Invoice received:
	Click or tap here to enter text.	Click or tap to enter a date.	Click or tap here to enter text.
	Date of payment:
	Click or tap here to enter text.	Click or tap to enter a date.	Click or tap here to enter text.
	End of Grant monitoring report:
	Click or tap here to enter text.	Click or tap to enter a date.	Click or tap here to enter text.
	Date of final sign off:
	Click or tap here to enter text.	Click or tap to enter a date.	Click or tap here to enter text.
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