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Social Work 

This briefing provides an overview of the work Social Care Wales is supporting on social work in collaboration with the sector.  If you have any queries or would like to discuss further please contact iwqueries@socialcare.wales

Social Work Workforce Plan 

A 3 year workforce plan for social work has been drafted in co-production with the sector and will be published in Spring 2022, this will give us a medium term plan to support social work under each of the key themes of the Heath & Social Care workforce strategy which are: 

· An engaged, motivated and healthy workforce 
· Attraction and Recruitment 
· Seamless Workforce Models 
· Building a digital ready workforce 
· Excellent Education and Learning 
· Leadership and Succession
· Workforce Supply and Shape 

There are a number of specific activities already underway led by Social Care Wales, in collaboration with the sector that are summarised in the remainder of this paper. 

Attraction, Recruitment and Retention 

Supporting qualifying social workers 

A report was completed to look at the impact of the pandemic on newly qualified social workers (NQSW). A number of recommendations have been made to support NQSW development and increase their confidence in practice. Some of these overlap with wellbeing support. Report is due to be published shortly. 

[bookmark: _Hlk97628278]Supporting qualifying pathways into social work 

An evidence-based report has been undertaken to consider how to support student social workers given declining numbers – this looks at the overall growth required in the numbers of social workers and the need to ensure parity with similar public service roles. The report and recommendations is due to be published in Spring 2022. 

It has recently been agreed that the pilot vocational route for the Social Services Practitioner qualification will be equivalent to the first year of the degree, this is a fully funded route through the apprenticeship frameworks. Social Care Wales has also supported ‘grow your own’ schemes through additional annual funding to local authorities, supporting the equivalent of a further 36 individuals to embark on their degree during 2021/2022, we are seeking to increase funding further via the Social Care Wales workforce development programme in 2022/23 and will confirm additional funding in April/ May 2022. 

We Care Wales campaign will have a specific Social Work focussed campaign in 2022/23.



Apprenticeships

Initial conversations have been held with Welsh Government regarding the potential for developing a social work degree apprenticeship and it has been identified in the evidence paper (mentioned above) as an effective pathway in England.


A national approach  for social work 

Concerns have been raised on the variation in pay terms and conditions for social workers, which is potentially creating turnover and instability, as well as lack of clarity on career progression.  A scoping exercise is underway to consider the current position, and key employers have come together to explore the commitment to developing a national approach which would be undertaken in social partnership. 

Post Qualifying Framework 

A new post qualifying framework has been developed to support the post qualifying development programmes for social workers in Wales.  The development of programmes to support this framework will be commissioned shortly, with first teaching for new elements anticipated in early 2023. 

Leadership

Social Care Wales has continued to oversee leadership programmes for the sector for team manager; middle manager; assistant directors (heads of service) and directors. We are currently developing an ‘aspiring middle manager’ programme. 

[bookmark: _Hlk97629527]Workforce data

A review of all workforce data was undertaken in 2020 with a new system of data collection implemented in April 21 allowing for more robust data and intelligence to be collected across the workforce. This in turn assist in more effective and robust workforce planning at a local and regional level including social work.

[bookmark: _Hlk97629643]Supporting workforce Wellbeing 

A range of wellbeing tools and services have been developed during Covid 19, across the social care workforce including social workers.  This includes peer support, employee assistance programmes helplines such as SilverCloud and the Samaritans and online resources. 

Social Work Profession Stakeholder Group 

Social Care Wales convene a social work profession stakeholder group in order to have a Wales wide network to support progression and considerations in relation to social work. 


Regulation

Social Care Wales continue to be responsible for the registration and regulation of the Social Work workforce. This includes checking suitability of workers to be included in the register and responding to concerns about fitness to practice when required. As the professional regulator of social work education and training, we are responsible for setting the standards for social work training at qualifying and post-qualifying levels. 

Understanding the pressures in the sector, Social Care Wales continues to adapt regulatory requirements with extended registration period and CPD requirements reduced to recognise learning that has taken place during the pandemic.




Practice Improvement 

Strengths based, outcome focused practice 

The Collaborative Communication Skills programme is a partnership between Social Care Wales and Achieving Sustainable Change Ltd (ASC Ltd) . The programme is based on the model of strengths based and outcome focused practice and seeks to build on the skills and confidence of the workforce to have more effective ’what matters’ conversations and work towards agreed goals.  

Safeguarding

The need for greater consistency and quality across safeguarding training has been recognised by Social Care Wales, and the programme of work is supported by the National Independent Safeguarding Board, Welsh government and the 6 Regional Safeguarding Boards. A set of national safeguarding training standards will be launched in Autumn 2022. Working with us are a wide range of representatives including from health, education, police, probation, housing, providers, policy, government, local authorities and inspection.  








Improving data skills in social care

Work examining the data and analysis skills in the social care sector in Wales is currently underway. Our ambition for this work is to ensure that organisations are able to recruit and develop their staff with the data and analysis skills that they need to have to fully understand the work that they do, the demand that is placed on them, and the impact that they are having with those who need care and support. 

Research and evidence

Our engagement work with people working in social care tells us there is an appetite for using research and evidence to enrich practice, but that people need support to do this. In response we developed our evidence offer which will support the workforce to access, apply and generate research. As part of this offer, we will be launching an Evidence Network – a digital community that creates connections between practitioners and researchers and enables the workforce to share good practice and knowledge exchange. 

Sector Communication & Engagement 

Social Care Wales undertakes regular engagement with the sector through communications to registered professionals and well as e bulletins to the wider workforce.  There are also specific web pages that share links to content and resources and we are looking at how we can enhance sharing information and resources as part of our evidence offer (see above).  We also have specific networks to support shared learning and practice
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