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This presentation is intended solely to provide general information 
and guidance to Texas LEAs, ESCs, and participating Private Schools 
and reflects the Texas Education Agency’s current understanding of 
the CARES Act and applicable federal guidance. The content of this 
presentation is subject to change as a result of further potential 
information and guidance provided by federal agencies with 
regulatory oversight of CARES Act programs. This presentation does 
not constitute legal advice, and LEAs are, therefore, advised to seek 
legal counsel regarding the information and guidance provided in this 
presentation before acting on such information and guidance.
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Overview of CARES Act, 
Coronavirus Relief Fund (CRF) Funding
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CARES Act Stimulus Funding

Third stimulus bill Many different 
sources of funding

Several fund sources 
that may impact LEAs
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 CRF funds retain their identification as federal funds and do 
not become state or local funds, even when reimbursing for 
something that state or local funds were originally expended 
for…

CRF is Federal Funding
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CARES Act, CRF Funding

Section 5001, Coronavirus Relief Fund (CRF) –
this funding is administered by the Governor’s 
Office and is designated for state, high 
population county and city government uses

Governor and legislative leadership have 
approved an amount of the state’s portion of the 
CRF for K-12 education
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◦ reimbursing school systems for COVID-19 expenses as of May 20, 
2020; program administered by TDEM (application deadline 9/30)

◦ purchasing eLearning devices and home internet solutions; 
administered by Region 4 for TEA (bulk-purchase option has closed)

◦ bulk purchase local match reimbursement; administered by TEA

◦ reimbursing LEAs for technology purchases; administered by TEA 

CRF for Education
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Local Match Reimbursement Program 
(LMRP)
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Eligibility

participated in the 
Op Conn bulk-

purchase program, 

paid Region 4 ESC 
for their local share 

of the bulk-purchase, 
and

receive CRF funding 
for connectivity 

devices from their 
city/county

 Only LEAs that:
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LMRP Local Match Details
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LMRP Local Match Requirement

 The state has implemented a local matching requirement to the 
bulk-purchase program in that the LEA must pay for an applicable 
percentage of the total costs of the program. 

 This requires other fund sources available to the LEA to be used to 
pay for the remaining percentage of the program. 

 This is not an in-kind match.
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LMRP Local Match Sources of Funding

 The LEA may use the following to pay its part of the local 
match requirement: 
o CARES Act ESSER Grant, 
o Texas Instructional Materials Allotment (TIMA),
o other federal grant funds where remote learning technology 

devices is an allowed activity*, and 
o other state and local funding

*costs must be reasonable, necessary, allocable, and allowable to the federal grant,
meeting all grant programmatic statutory requirements including supplement, not 
supplant requirements of the federal program
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LEA total bulk order: $100,000 
TEA state CRF fund contributes: $50,000 (base match)
LEA contributes: $50,000

Local city/county CRF contributes: $0
TEA state CRF bulk-purchase local match contributes: $0 

Final Costs:
TEA state CRF fund contributes: $50,000
LEA contributes: $50,000

Example 1 – no bulk-purchase local match
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LEA total bulk order: $100,000 
TEA state CRF fund contributes: $50,000 (base match)
LEA contributes: $50,000

Local city/county CRF contributes: $0
TEA state CRF bulk-purchase local match contributes: $0 

Final Costs:
TEA state CRF fund contributes: $50,000
LEA contributes: $50,000

Example 1 – no bulk-purchase local match



DEPARTMENT OF 
GRANT COMPLIANCE AND ADMINISTRATION

LEA total bulk order: $100,000 
TEA state CRF fund contributes: $50,000 (base match)
LEA contributes: $50,000

Local city/county CRF contributes: $10,000 (paid to the LEA)
TEA state CRF bulk-purchase local match contributes: $10,000

Final Costs:
TEA CRF fund contributes: $50,000 (LEA base match) + $10,000 (local match reimb) = $60,000 
Local city/county CRF contributes: $10,000
LEA contributes: $30,000

Example 2 – 10% bulk-purchase local match
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LEA total bulk order: $100,000 
TEA state CRF fund contributes: $50,000 (base match)
LEA contributes: $50,000

Local city/county CRF contributes: $25,000 (paid to the LEA)
TEA state CRF bulk-purchase local match contributes: $25,000

Final Costs:
TEA CRF fund contributes: $50,000 (LEA base match) + $25,000 (local match reimb) = $75,000 
Local city/county CRF contributes: $25,000
LEA contributes: $0

Example 3 – 25% bulk-purchase local match
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LMRP Documentation Requirements

LEA local documentation must be maintained to identify 

1) the percentage paid from the matching fund source, 
2) inventory records and other appropriate safeguards are in place 

protect the equipment, and 
3) appropriate internal controls are being implemented
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TEA Recommendation for Coding Op Conn

LEAs are having to pay the invoice in Aug (2019-2020 budget year) for 
Operation Connectivity project devices purchased and reimbursement 
from federal funds will come in October (2020-2021 budget year)

• Record computers in FY19-20 in Fund 199 (Fund 277 is not 
available until 2020-21)

• Record revenue in FY20-21 in Fund 277 
• Transfer the funds from 277 to fund 199 as a reimbursement

Note this will be a reconciling item on the SEFA and districts will have 
to keep the paperwork from the original purchase.
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TEA Recommendation for Coding Op Conn

The LEA will also code TEA’s portion of the bulk-purchase as a 
revenue and expense

• Use different object codes for LEA portion of order, TEA portion of 
order, LMRP from TEA, and any city/county CRF funds

• Use 199/277 as described above for the fund code based on the FY 
of the activity
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Monitoring

FEDERAL STATE LOCAL
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 OIG

 Department of Treasury Program 
Monitoring

 Any other federal agency charged 
with compliance 

Federal Monitoring
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State Monitoring

Fiscal Monitoring

• Desk reviews
• Potential onsite review

Program Validations

• Targeted compliance checks, 
such as…
• Use of reimbursement
• Validate city/county match 

received
• Etc.
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 Independent auditor may review

 Federal Internal Controls and Self-Monitoring

Local Monitoring
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Key Dates

CARES Act signed

March 27, 2020

LEA Training

September 2, 2020

LEA Application Opens

September 7, 2020

TEA processes 
reimbursements as 
received

First in, First Out*

Application Deadline

October 1, 2020

CRF funding ends; all 
funds must be paid

December 30, 2020

*Reimbursement requests will be processed in the
order received until all funds are expended
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• Necessary expenditures incurred due to COVID-19 pandemic
• Allowable costs that were not accounted for in the most recently 

approved budget as of March 27, 2020*
• Allowable costs incurred March 1, 2020, through date reimbursement 

is received

*Allowable uses must be supplemental

Allowable Uses of CRF Funds, by statute
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• Expenses to facilitate distance learning, including technological 
improvements, in connection with school closings to enable 
compliance with COVID-19 precautions

• Other eligible expenditures include payroll and benefit costs of 
educational support staff or faculty responsible for developing online 
learning capabilities necessary to continue educational instruction in 
response to COVID-19-related school closures

Specific Educational Uses of CRF Grant Funds
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Unallowable CRF Uses of Grant Funds
Ge

ne
ra

l S
taf

f • Payroll or benefits 
expenses for employees 
whose work duties are not 
substantially dedicated to 
mitigating or responding 
to the COVID-19 public 
health emergency 
(general LEA employees)

Do
ub

le 
Di

pp
ing • Expenses that have been 

or will be reimbursed 
under any federal 
program, such as, but not 
limited to,  ESSER, 
TDEM’s LEA CRF 
Reimbursement program, 
or TEA’s Op Conn 
Reimbursement program
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Allowable Uses of LMRP Funds

*costs prior to May 21 
should be requested 
through the 
TDEM CRF LEA 
reimbursement Program; 
other costs will be
eligible for the CRF Prior 
Purchase Reimbursement 
Program

Reimbursement funds may only be used for:
 paying the local share of the LEA’s bulk order 

invoice
◦ LEA will need to journal voucher the CRF to pay 

for the appropriate portion of the local match 
invoice

 an other allowable, supplemental costs related to 
COVID-19 expenditures from July 17* to October 1, 
2020
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Issues for City/County to Allocate CRF
• There is no sequencing 

requirement. 
• The city/county is not 

required to have expended 
all their 75% of funding 
first.

• At the completion of the 
CRF period of 
performance, TDEM will 
review each jurisdiction’s 
spending in the aggregate 
order to determine 
compliance with the 
75%/25% requirement.

Department of Treasury requires a minimum of 75% of 
its allotment will be spent in the categories of: 
◦ medical expenses, 
◦ public health expenses and 
◦ payroll expenses for employees substantially dedicated to 

mitigating or responding to the public emergency. 

The remaining 25% may be spent in any of the 
categories provided within the Treasury guidance (this 
is where education falls) 
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CRF Quarterly Reports

Quarterly reports will be required through the end of the project

First quarter to report is July 1–
September 30, 2020

Report will be due to TEA by October 2nd

TEA reports to Governor’s Office by 
October 5th

OOG reports to Department of Treasury 
by October 13th
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CRF Quarterly Reports

The data required to be reported includes, but is not limited to, the 
following:

1. the amount of funds received that were expended or obligated for 
each activity;

2. a detailed list of all projects or activities for which funds were 
expended or obligated, including:

a. the name of the activity, and
b. description of the activity
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No PNP Equitable Services Requirement

 Private school equitable services do not apply to CRF reimbursements 
(CARES Act, Section 5001)

 Private school equitable services only apply to GEERF and ESSER 
(CARES Act, Sections 18002 and 18003)
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Application/Reimbursement Process
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Application/Reimbursement Process

Application

By October 1, 2020—
• LEAs request and 

submit dynamic, online 
forms

• Signed by LEA 
authorized official 
through DocuSign

Documentation Upload

Signed/dated document 
reflecting:
• allocation from 

city/county to LEA, 
• amount, 
• purpose “for bulk-

purchase”

Reimbursement 
Funding

• Reviewed and 
approved by TEA staff; 

• Processed FIFO
• Payment through TEA 

Accounting
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Application/Reimbursement Process

Application

By October 1, 2020—
• LEAs request and 

submit dynamic, online 
forms

• Signed by LEA 
authorized official 
through DocuSign
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 LEA sends email to customerservice@teabulkorder.com to 
request bulk-order local match reimbursement form

 All correspondence related to the reimbursement application 
will go through customerservice@teabulkorder.com, NOT direct 
to TEA staff

 LEA will receive email with link

To Request Reimbursement Application

mailto:customerservice@teabulkorder.com
mailto:customerservice@teabulkorder.com




Upon clicking link, the program guidelines 
and CRF guidelines will open

LEA must scroll all the way through the 
document, then check the box on the 
bottom left, and then select “I Agree”





System will prepopulate most of the information, but the LEA 
will need to enter some required fields



The DocuSign email will go to the authorized official entered 
here, notify them to expect this email













LEA will need to complete required fields identified in red





customerservice@teabulkorder.com
sends an email to the contact person 
completing the form 

DocuSign email is sent to the 
authorized official

mailto:customerservice@teabulkorder.com




DocuSign email is sent to the 
authorized official, not the 
contact person who may have 
completed the forms

Check Spam folder…



Preview and 
sign only…

Cannot edit









Editing or Amending the Application Forms

 Same process whether authorized official has signed or not

 Send email to customerservice@teabulkorder.com and notify a 
mistake in the application forms needs to be corrected, or 
need to make a change to the application forms

 Customer service emails the link to the Amendment Form

mailto:customerservice@teabulkorder.com


Editing or Amending the Application Forms

 The original submission will reflect as “voided” in the system, 
but all the form data is stored, and LEA can easily submit 
corrections/changes 

 LEA identifies section of application needing edits, system 
opens that section for editing

 LEA follows the same submission and DocuSign process



Editing or Amending the Application Forms

 The original submission will reflect as “voided” in the system, 
but all the form data is stored, and LEA can easily submit 
corrections/changes 

 LEA identifies section of application needing edits, system 
opens that section for editing

 LEA follows the same submission and DocuSign process

No limit to the number of 
amendments to the application
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Application/Reimbursement Process

Application

By October 1, 2020—
• LEAs request and 

submit dynamic, online 
forms

• Signed by LEA 
authorized official 
through DocuSign

Documentation Upload

Signed/dated document 
reflecting:
• allocation from 

city/county to LEA, 
• amount, 
• purpose “for bulk-

purchase”
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 customerservice@teabulkor
der.com will send 
confirmation email of 
application completed and 
received

 2 hours later….upload 
option is available

 LEA will click on the link in 
the email to upload 
documents

To Upload Required Documentation 

mailto:customerservice@teabulkorder.com




Options for SIGNED documentation will be listed:
• letter
• signed meeting minutes
• notarized statement or affidavit

• resolution
• executive order
• judge order
• other documentation





LEA Access to Process

 LEA contacts and officials with system accounts can view all 
documents and the process in HubSpot system
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Application/Reimbursement Process

Application

By October 1, 2020—
• LEAs request and 

submit dynamic, online 
forms

• Signed by LEA 
authorized official 
through DocuSign

Documentation Upload

Signed/dated document 
reflecting:
• allocation from 

city/county to LEA, 
• amount, 
• purpose “for bulk-

purchase”

Reimbursement 
Funding

• Reviewed and 
approved by TEA staff; 

• Processed FIFO
• Payment through TEA 

Accounting payments



Reminders

 All communications to TEA regarding the LMRP must be sent 
through the CRM at customerservice@teabulkorder.com

 TEA will copy customerservice@teabulkorder.com on all 
responses

 All documentation and tracking is available in the CRM

mailto:customerservice@teabulkorder.com
mailto:customerservice@teabulkorder.com
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