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▪ Applied a humanistic approach

▪ Allowed for a brief adjustment period

▪ Offered social office hours

▪ Started advising meetings with personal check ins

▪ Met students where they were

▪ Relied more heavily on our online tracking tools and communication platforms

▪ RTC google folders

▪ Remind

▪ Email

▪ Zoom



OBSTACLES 
AND LESSONS 

LEARNED

Shifting organizational method

▪ Paper collection> electronic collection

▪ We are adaptable

Establishing contact with our least invested 
students

▪ On Campus: Used to tracking students down 
before and after school or during lunch

▪ Virtually: reached out via multiple 
communication avenues such as remind, 
email, a friend, and lastly parents

No shows

▪ Established our next meeting time and sent 
zoom invite on the call

▪ Was realistic about meeting time

▪ Requested verbal confirmation that invite 
was received

▪ Notified parents immediately



▪ Had individual check in meetings with 100% of our students

▪ 93% final meeting completion





How HATCH Program Works

▪ Comprehensive = 9th-12th grades

▪ HYBRID

▪ Two 2A campuses in Coastal Bend area

▪ HATCH Curriculum

▪ HATCH YouTube channel

▪ HATCH Website



▪ Successes

▪ 65% of HS1 & 48% HS2 seniors submitted a fin aid application

▪ 82% of HS1 & 89% HS 2 seniors participated in a 1:1

▪ 59% of HS1 & 62% HS2 juniors participated in a 1:1

▪ 45% of HS1 & 75% HS2 sophomores participated in a 1:1

▪ Quick pivot to support campuses when COVID hit

▪ Set up for this year

▪ LEARNED A LOT



▪ Potential Pitfalls

▪ Approaching advising as was done during in-school model

▪ Differentiating advising for lower grade levels

▪ Limited access to technology

▪ Parents - must work twice as hard to build trust/rapport

▪ Contact information changing/updating

▪ Marginalized populations at higher risk



https://www.surveymonkey.com/r/thecbls

How was today’s session?

Upcoming
Series Topics
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