
Transportation and Public Works

Welcome to the Railroad Safety 

Improvements Trinity Railway Express 

at Haltom Road Project Public Meeting

The Presentation will begin at 6:05 pm
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Railway Express at Haltom Road
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June 15, 2026 
City Project Manager: Paul D. Clutts, PE, LGPP

Project Engineer:  Abhishek Acharya, PE, PTOE, with Kimley-Horn & Associates, Inc.

Project Contractor:  McClendon Construction Company, Inc.

Project Website: https://www.fortworthtexas.gov/projects/cfw-haltom-road-crossing

Please mute your microphone and hold questions until the end of the presentation 

City Project No. 104003
Council District 11 - Councilmember Jeanette Martinez
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• Introduction of City Staff, Project Engineer, and Contractor
• The purpose of this meeting is to provide information about the construction of 

the Railroad Safety Improvements to the Trinity Railway Express crossing at 
Haltom Road

• Meeting will include the following information:

• Project Scope

• Project Location

• Project Details

• Typical Construction Process

• Traffic Control Plan

• Contact Information
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Project Scope
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Objectives include improving railroad crossing safety by:

• Eliminating hump crossing tracks from north to south by raising pavement 
elevation enough to ease the transition 

• Constructing 2 ft wide concrete medians 70 ft north of tracks & 125 ft south 
of tracks to discourage vehicle traffic from driving around RR crossing arms

• Widening the asphalt pavement to accommodate new medians & large 
truck traffic in the immediate area

• Reconstructing approximately 438 LF of deteriorated asphalt pavement - 
123 ft north of the tracks & 315 ft south

• Repainting pavement markings

• Adding area lights on 3 power poles on the west shoulder of the roadway

• Relocating RR crossing arms & signals (done by TRE Maintenance 
Contractor)
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Project Location
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Project 
Location

Haltom Rd
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Project Location
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N

Project 
Location

Haltom Rd

Approximately 438 Feet of 
asphalt pavement reconstruction 
– 123 ft north of the tracks & 315 ft 
south

(Google Earth)

https://earth.google.com/web/@32.77808292,-97.27293429,159.70749688a,1054.06048012d,35y,0h,0t,0r/data=CgRCAggBMikKJwolCiExenJfSU1Na3VqSGI1QmlhbDJqUVVTaFRyekQ0bnlFTmkgAToDCgEwQgIIAEoICMTVlOgCEAE?authuser=0
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Project Details  Notice of Road Construction
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The contractor will 

deliver a notice of the 

pending construction to 

the front door of each 

residence or business 

that will be impacted by 

construction, no later 

than 7 calendar days 

before beginning any 

construction activity.
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Project Details Trees to Be Removed

Entrance to TRUX Parking
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Project Details   Proposed Layout
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Project Details   Proposed Layout

Entrance to TRUX Parking
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Project Details   Specifics
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Anticipated Project Start: Monday, July 20, 2026, Notice to Proceed given to contractor on June 10th

Construction Duration: 96 Working Days (Monday thru Friday, excluding Saturday, Sunday and State & 

national holidays)

Anticipated Project Completion:  Late December to early January, depending on weather delays or other 

circumstances

Working Hours:

7 AM – 6 PM M-F (Standard Hours)

9 AM – 5 PM (Weekend Hours if Requested in Writing and Approved)

Project Notification:

Project Signs will be placed no later than 7 calendar days before Construction starts

Construction Contract Cost:  $891,052.50

Funding for Construction Contract:  Federal Railway-Highway Crossings Section 130 Program Grant
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Typical Construction Process
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• Notifications

• Traffic Control Implementation

• Relocation of RR Track Crossing Arms & Signals (done by TRE)

• Erosion Control Plan Implementation

• Excavation & Site Clearing including Tree Removal

• Adjust Height of Fire Hydrant & Water Valve Assembly to proposed grade

• Subgrade Placement & Stabilization

• Pavement Construction

• Landscaping to re-establish grass in cleared areas

• Traffic Control Removal

• Final Clean Up
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Proposed Traffic Control
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• Contractor will provide the traffic control prior to construction

• The roadway crossing the TRE tracks will be closed to vehicle traffic in both 
directions for the duration of the construction

• Detours will be set up using static signs and portable changeable message signs 
to alert the traveling public to the construction

• The contractor will ensure the TRUX Parking driveway entrance and the Precious 
Pets Cremation Services driveway entrance is always accessible during 
construction with proper temporary traffic control devises used
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Traffic Control
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Traffic Control 
Road Closed

N TRE RR TracksHaltom Rd
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Questions?   
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City of  Fort Worth Program Manager
Chad Allen, P.E., CFM
Transportation & Public Works
Chad.Allen@fortworthtexas.gov 

City of Fort Worth Project Manager
Paul Clutts, P.E., LGPP
C: 682-454-2929
Transportation & Public Works
Paul.Clutts@fortworthtexas.gov

Construction Project Manager 
BJ Blair
Contractor – McClendon Construction Co., Inc.
O: 817-295-0066
bjblair@mcclendonconstruction.com

Construction Inspector
Russell Rogers
City of Fort Worth Inspector
214-980-2068
Russell.Rogers@fortworthtexas.gov

Please take a picture or screen save this contact information if needed during construction.

mailto:.Allen@fortworthtexas.gov
mailto:christopher@zamoraconstruction.com
mailto:Cell.Phone@fortworthtexas.gov
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