Welcome to the Railroad Safety
Improvements Trinity Railway Express

at Haltom Road Project Public Meeting

The Presentation will begin at 6:05 pm

FORT WORTH. Transportation and Public Works



Railroad Safety Improvements Trinity
Railway Express at Haltom Road

City Project No.104003
Council District 11 - Councilmember Jeanette Martinez

June 15, 2026
City Project Manager: Paul D. Clutts, PE, LGPP
Project Engineer: Abhishek Acharya, PE, PTOE, with Kimley-Horn & Associates, Inc.
Project Contractor: McClendon Construction Company, Inc.

Project Website: https:/ /[www.fortworthtexas.gov/projects/cfw-haltom-road-crossing

Please mute your microphone and hold questions until the end of the presentation
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Introduction

 Introduction of City Staff, Project Engineer, and Contractor

« The purpose of this meeting is to provide information about the construction of
the Railroad Safety Improvements to the Trinity Railway Express crossing at
Haltom Road

« Meeting will include the following information:
« Project Scope
« Project Location
* Project Details
« Typical Construction Process
- Traffic Control Plan

« ContactInformation

FORT WORTH. Transportation and Public Works



Project Scope

Objectives include improving railroad crossing safety by:

FORT WORTH.

Eliminating hump crossing tracks from north to south by raising pavement
elevation enough to ease the transition

Constructing 2 ft wide concrete medians 70 ft north of tracks & 125 ft south
of tracks to discourage vehicle traffic from driving around RR crossing arms

Widening the asphalt pavement to accommodate new medians & large
truck traffic in the immediate area

Reconstructing approximately 438 LF of deteriorated asphalt pavement -
123 ft north of the tracks & 315 ft south

Repainting pavement markings
Adding area lights on 3 power poles on the west shoulder of the roadway

Relocating RR crossing arms & signals (done by TRE Maintenance
Contractor)

Transportation and Public Works




Project Location
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PI‘OjECt Details Notice of Road Construction

McCLENDON CONSTRUCTION CO., INC.

P.O. Box 9939 . Burleson, TX 76097 @ (817) 295-0066 . Fax (817) 295-6796

July 10, 2026
Project Name: FY 2018 Railroad Safety Improvements TRE at Haltom Road

Road construction activities are expected to begin on July 20, 2026. At that time, the
road will be closed at the railroad crossing. It will remain closed for the duration of the
project, which is expected to be approximately 5 months. For residents north of the
railroad crossing, you will still have access to your property coming from the North (Hwy
121). For residents south of the railroad crossing, you will have to access your property
from the south (from E. First 5t).

The scope of work to be done will start with the contractor for the TRE Railway. They
will remove the existing railroad arms, etc, and begin installation of new conduits and
necessary infrastructure for new railroad arms.

When they are done, we will begin removal of the existing roadway paving and start
constructing the new roadway. The new roadway consists generally of flexbase
subgrade, a new curbed island to separate northbound and southbound traffic, other minor
curb and gutter sections, and asphalt paving.

If you have any questions about access, security, safety or any other issue, please call:

MeClendon Construction at 817-295-0066

FoRT WORTH. Transportation and Public Works

The contractor will
deliver a notice of the
pending construction to
the front door of each
residence or business
that will be impacted by
construction, no later
than 7 calendar days
before beginning any

construction activity.



Project Details Trees to Be Removed
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roject Details Proposed Layout
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Project Details Proposed Layout
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Project Details specifics

Anticipated Project Start: Monday, July 20, 2026, Notice to Proceed given to contractor on June 10th
Construction Duration: 96 Working Days (Monday thru Friday, excluding Saturday, Sunday and State &
national holidays)
Anticipated Project Completion: Late December to early January, depending on weather delays or other
circumstances
Working Hours:

7 AM - 6 PM M-F (Standard Hours)

9 AM - 5 PM (Weekend Hours if Requested in Writing and Approved)
Project Notification:

Project Signs will be placed no later than 7 calendar days before Construction starts
Construction Contract Cost: $891,052.50

Funding for Construction Contract: Federal Railway-Highway Crossings Section 130 Program Grant

FORT WORTH. Transportation and Public Works



Typlcal Construction Process

Notifications
 Traffic Control Implementation
+ Relocation of RR Track Crossing Arms & Signals (done by TRE)
« Erosion Control Plan Implementation
- Excavation & Site Clearing including Tree Removal
« Adjust Height of Fire Hydrant & Water Valve Assembly to proposed grade
« Subgrade Placement & Stabilization
- Pavement Construction
- Landscaping to re-establish grass in cleared areas
 Traffic Control Removal

- Final Clean Up

FoRT WORTH. Transportation and Public Works



Proposed Traffic Control

- Contractor will provide the traffic control prior to construction

- The roadway crossing the TRE tracks will be closed to vehicle traffic in both
directions for the duration of the construction

- Detours will be set up using static signs and portable changeable message signs
to alert the traveling public to the construction

- The contractor will ensure the TRUX Parking driveway entrance and the Precious
Pets Cremation Services driveway entrance is always accessible during
construction with proper temporary traffic control devises used

FORT WORTH. Transportation and Public Works



Traffic Control

E—1

C BORTARLE CHAMGEAALE MESSAGE SIGH

Y

LOCATED 04 STATE HWY 120
as5TED 1 wEEE =rlos To CLO=URE ;
AND DURIMG CONSTRUCTION

S0UTH

HELTOW RD

DATE

H

CLOZED

TE

“OSTED

TILRIMI

CLOS

JRE

S0UTH

HELTOW RD

LEE

EEACHET

—

SORTenlE CHancEsSLE

IECcacE Slon g

Lo

CATED oM 53 HaLTowd Raal

OSTED 1 EEE 2RICE TO CLOSURE

SOUTH

DATE

HELTOW AD

i

CLOZED

TIE

1STED

AArC

CLOS

LIRE

SOUTH

LEE

HELTOW AD
CLOZED

EEACH

ORTAELE CHAMCEASLE MESSACE

JGH

LOCATED

i}

15T STREET

FOSTED 1 WEEE PRICE TO CLOS

IRE

E0UTH

HELTOW RD

CLOZED

FOSTED

TILRIMI
URIMG C

E0UTH

CLOZED

HELTOW RD

STATE Hwr o

“E 75TH “TREET

5t}
CLGEED ERIT o
",

W FEACH STEET

.'-’I

A

STalL TooE 3

1AFRICADES (3 EA)

IN=TAL TVFE 5

EARFICACES (X E&)

W,
L
{7
i

‘H =TREET

HELTOM RO
DETOUR

HALTOM AT

HALTOM RD
DETOUR

FORT WORTH. T g

14

M4—aL




AN

Traffic Control
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Questions?

City of Fort Worth Program Manager
Chad Allen, P.E.,, CFM

Transportation & Public Works
Chad.Allen@fortworthtexas.gov

City of Fort Worth Project Manager
Paul Clutts, P.E., LGPP

C.682-454-2929 £ ! " - (L ForT WORTH.
Transportation & Public Works : M FW
Paul.Clutts@fortworthtexas.gov 9 )/
Construction Project Manager =

BJ Blair

Contractor — McClendon Construction Co,, Inc.
O: 817-295-0066
bjblair@mcclendonconstruction.com

Construction Inspector

Russell Rogers Download the App! CIEEER
City of Fort Worth Inspector T

214-980-2068
Russell.Rogers@fortworthtexas.gov

Please take a picture or screen save this contact information if needed during construction.

FORT WORTH. Transportation and Public Works 22
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