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2025-26 EXECUTIVE
LEADERSHIP CO

Executive Leadership Compassis afour-part professional learning series thatequips

superintendents and executive-level leaders with the tools to lead strategically through
change, build sustainable leadership pipelines, and drive system-wide improvement.
Each session integrates timely updates, expert panels, and high-impact district
practices aligned to TEA priorities. Sessions are designed to support both in-person
and virtual participants through collaborative problem-solving, strategic planning, and

alignment of vision, culture, and outcomes.

In-person and virtual meetings are held from 9:00 a.m. to 2:00 p.m.

Leading with Vision: Aligning Strategy, Culture, and Outcomes
September 12, 2025 ¢ In Person and Virtual (Zoom)

Leadership Agility in Times of Change
November 12, 2025 ¢ In Person and Virtual (Zoom)

Developing Leaders, Empowering Systems
February 18, 2026 ¢ In Person and Virtual (Zoom)

Sustaining Momentum Through Data-Informed Innovation
May 28, 2026 ¢ Virtual (Zoom)

To register, visit www.esc1l.net
and click on “Professional Learning”
or scan the QR Code.

EDUCATION SERVIC@CENTER 11

For more information, contact Carey Carter at ccarter@esc 11.net or 817-740-7546
or Cindy Bills at cynthia.bills@esc 11.net or 817-740-3681.




