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AI Notice
ESC-20 virtual meetings held through 
Zoom, Microsoft Teams, Google Meet, or 
other platforms are not allowed to use AI 
assistive technology such as note-taking 
and screen capture. Participants are 
advised that AI tools detected in ESC-20 
hosted virtual meetings will be removed 
from the session. If you have a special 
accommodation request due to a 
disability-related need, please contact your 
session facilitator for assistance.



Jessica Acosta
ELAR Consultant
jessica.acosta@esc20.net
210-370-5391

Ginny Kelsey
ELAR Consultant
virginia.kelsey@esc20.net
210-370-5657

Linda Cavazos
ELAR Consultant
linda.cavazos@esc20.net
210-370-5305

Catherine Horn
ELAR Consultant
catherine.horn@esc20.net
210-370-5222

Teresa Garza
ELAR Consultant
teresa.garza@esc20.net
210-370-5471

mailto:jessica.acosta@esc20.net
mailto:virginia.kelsey@esc20.net
mailto:linda.cavazos@esc20.net
mailto:catherine.horn@esc20.net
mailto:teresa.garza@esc20.net


Agenda
● Taking Stock: A Blob Tree Reflection
● Region 20 Data Focus: Early Literacy
● TEA Updates
● The Essential 25: Academic Vocabulary
● Curriculum Updates
● Connect 20 Updates
● Next Year’s Focus



● Reflecting on student achievement 
and progress in RLA in your 
district/school, which blobs best 
represent:
○ how you feel right now?
○ how you felt at the beginning of 

the year?
● What information is influencing these 

feelings?
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● Where would you like to be on this 
tree by the end of next year?

● What is one next step you will take to 
move toward your ideal spot on the 
tree?
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With your partner, discuss:
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Region 20 Reality Check
Data Focus: Early Literacy



HB3: 60% Meets on 3rd Grade Reading by 2030



Sailboat Exercise: Early Literacy 1. Island = Vision, goal 
working towards

2. Sun = what we feel 
good about

3. Wind = what is 
pushing us towards 
the goal

4. Anchors = slowing 
progress

5. Rocks = potential or 
future threats that will 
hinder progress



Table work: Discuss 
● Instruction: What does Tier 1 instruction look like across our campuses?
● Monitoring: How many of our PK-2nd grade students are on track for 3rd grade 

proficiency and how do we know? 
● Intervention: How are we identifying students who need intervention and how 

early?
● Impact: Are we intervening in a way that closes gaps or maintains them? How do 

we know?



25-26 Key Dates 
for PK-2nd 
Grade 
Instruments

https://tea.texas.gov/academics/early-childhood-education/key-dates-and-requirements-pk-2-25-26.pdf
https://tea.texas.gov/academics/early-childhood-education/key-dates-and-requirements-pk-2-25-26.pdf


TEA Updates







● https://www.texasamerica250.com/
● https://america250.org/
● https://www.nps.gov/subjects/npscel

ebrates/usa-250.htm
● https://aaslh.org/programs/250th/

https://www.texasamerica250.com/
https://america250.org/
https://www.nps.gov/subjects/npscelebrates/usa-250.htm
https://www.nps.gov/subjects/npscelebrates/usa-250.htm
https://aaslh.org/programs/250th/


● https://www.texasamerica250.com/
● https://america250.org/
● https://www.nps.gov/subjects/npsc

elebrates/usa-250.htm
● https://aaslh.org/programs/250th/

https://www.texasamerica250.com/
https://america250.org/
https://www.nps.gov/subjects/npscelebrates/usa-250.htm
https://www.nps.gov/subjects/npscelebrates/usa-250.htm
https://aaslh.org/programs/250th/




https://tea.texas.gov/about-tea/government-relations-and-legal/government-relations/house-bill-2
https://tea.texas.gov/about-tea/government-relations-and-legal/government-relations/house-bill-2


https://tea.texas.gov/about-tea/news-and-multimedia/correspondence/taa-letters/hb-2-implementation-foundational-literacy-and-numeracy-instruments-and-extension-of-current-k-2-reading-instruments
https://tea.texas.gov/about-tea/news-and-multimedia/correspondence/taa-letters/hb-2-implementation-foundational-literacy-and-numeracy-instruments-and-extension-of-current-k-2-reading-instruments


TEA Foundational Literacy and Numeracy Instruments 

https://drive.google.com/file/d/1thzXM0zcJsqLUZ5zKvv4oH2nvPMrniGl/view?usp=drive_link








https://bit.ly/3ZBJD0P
https://bit.ly/3ZBJD0P


https://bit.ly/4rj6Np3
https://bit.ly/4rj6Np3




https://bit.ly/TEA-HB1605
https://bit.ly/TEA-HB1605


https://bit.ly/SBOE-Livestream
https://bit.ly/SBOE-Livestream


Discussion continued April 10th, 2026- SBOE General Meeting

Item 3: Start Time 30:05

https://bit.ly/SBOE-Livestream
https://bit.ly/SBOE-Livestream














Helpful ELPS site:

https://www.txel.org/ELPS

https://bit.ly/4kvXY8A
https://bit.ly/4kvXY8A
https://bit.ly/4kEkqfZ
https://bit.ly/4kEkqfZ
https://www.txel.org/ELPS






https://register.tealearn.com/
https://register.tealearn.com/


https://www.txel.org/cbli
https://www.txel.org/cbli




https://bit.ly/TEA_NewsletterSign-up
https://bit.ly/TEA_NewsletterSign-up
http://bit.ly/EarlyChildhood
http://bit.ly/EarlyChildhood


Assessment Calendar 
& IMRA



Assessment Calendar
School Year 2027–28 Student Assessment Testing Calendar

The 2027–28 Student Assessment Testing Calendar has been redesigned to address changes to the Texas Assessment Program required 
by House Bill (HB) 8, 89th Texas Legislature, 2nd Called Session, 2025. The proposed calendar has been posted on the Test Administration 
Resources web page of the Texas Education Agency (TEA) website for public comment. This calendar includes, as established by law:

● testing dates for the beginning-of-year (BOY), middle-of-year (MOY), and end-of-year (EOY) administrations of the instructionally 
supportive assessment program referred to as the Student Success Tool (SST), which replaces the State of Texas Assessments of 
Academic Readiness (STAAR®) starting with the 2027–28 school year (the last administration of STAAR will be spring 2027 for 
grades 3–8 and December 2027 for end of course);

● earlier testing dates for the writing portion of reading language arts (RLA), to allow time for scoring to be completed and combined 
with the remainder of the RLA assessment scores; and

● a stand-alone field-testing window.

For additional information, please reference the To the Administrator Addressed correspondence on School Year 2027–28 Student 
Assessment Testing Calendar.

https://links-1.govdelivery.com/CL0/https:%2F%2Ftea.texas.gov%2Fstudent-assessment%2Ftest-administration-resources/1/0100019d53a6db75-b76b7a30-a5da-4b1f-86aa-1b569557751b-000000/XBR59i4IQ5AM0_9ZBNmXBE6bC3nkgB4Du4wl5AUpCnc=451
https://links-1.govdelivery.com/CL0/https:%2F%2Ftea.texas.gov%2Fstudent-assessment%2Ftest-administration-resources/1/0100019d53a6db75-b76b7a30-a5da-4b1f-86aa-1b569557751b-000000/XBR59i4IQ5AM0_9ZBNmXBE6bC3nkgB4Du4wl5AUpCnc=451
https://links-1.govdelivery.com/CL0/https:%2F%2Ftea.texas.gov%2Fabout-tea%2Fnews-and-multimedia%2Fcorrespondence%2Ftaa-letters%2Fschool-year-2027-28-student-assessment-testing-calendar/1/0100019d53a6db75-b76b7a30-a5da-4b1f-86aa-1b569557751b-000000/WAi8wfICbH_cxXCGDOaqsyPHB2cz2zsZGbVOOm8aCi0=451
https://links-1.govdelivery.com/CL0/https:%2F%2Ftea.texas.gov%2Fabout-tea%2Fnews-and-multimedia%2Fcorrespondence%2Ftaa-letters%2Fschool-year-2027-28-student-assessment-testing-calendar/1/0100019d53a6db75-b76b7a30-a5da-4b1f-86aa-1b569557751b-000000/WAi8wfICbH_cxXCGDOaqsyPHB2cz2zsZGbVOOm8aCi0=451


Proposed Changes to IMRA Approved Instructional Materials
The Substitutions and Content Updates web page has been updated to include requests for changes to IMRA‑approved materials. 

The public is invited to review and provide comments on the proposed content updates.

For assistance, please submit an Instructional Materials Review and Approval (IMRA) help desk ticket. 

https://links-1.govdelivery.com/CL0/https:%2F%2Ftea.texas.gov%2Facademics%2Finstructional-materials%2Freview-and-adoption-process%2Fsubstitutions-and-content-updates/1/0100019ce77e5426-aa7e11f8-81d4-4b6a-b560-0a69716ad78d-000000/vuYYluyC4W1r7lUfTMkv00GIEb45J585AbB_MoTlnXw=448
https://links-1.govdelivery.com/CL0/https:%2F%2Fapp.smartsheet.com%2Fb%2Fform%2F3adc3efc1fd743b980dfe4672d9d5f9f/1/0100019ce77e5426-aa7e11f8-81d4-4b6a-b560-0a69716ad78d-000000/qJN01_bhPsXhszUgZKrnuEIXSJ0NP_EUK55rX5V6zRQ=448
https://links-1.govdelivery.com/CL0/https:%2F%2Fhelpdesk.tea.texas.gov%2FInstructionalMaterialsImplementation%2FInstructional-Materials-Review-And-Approval---IMRA%2F/1/0100019ce77e5426-aa7e11f8-81d4-4b6a-b560-0a69716ad78d-000000/FJ8QksfECr8nio74NZre-yRbdqn9Y6UC8w9N3WptgNM=448


Break Time



The Essential 25: 
Vocabulary for 

Academic Success



Pick a quote and discuss with your partner



What are the Essential 25?
● Tier 2 words
● Critical for comprehension and test success
● Show up in questions, directions, and tasks
● Derived from standards and assessments
● Informed by Bloom’s revised taxonomy and Webb’s Depth of Knowledge



Foundational 11
1. Compare
2. Contrast
3. Demonstrate
4. Describe
5. Details
6. Determine
7. Distinguish
8. Explain
9. Point of View

10. Support
11. Trace 

1. Develop
2. Evidence
3. Infer
4. Interpret
5. Main Idea
6. Paraphrase
7. Summarize
8. Structure
9. Theme

Necessary 9 Ultimate 5
1. Analyze
2. Cite
3. Evaluate
4. Persuade
5. Relevant 



Elements for each word
★ Meaning
★ Word Family
★ Synonyms/Antonyms
★ Examples/ Mnemonic
★ Jingle/Movement
★ Stories- Emotional connections
★ DOK/Blooms connections
★ Teaching & assessment ideas



Determine the main idea of the selection and explain how it 
is supported by key details. 

In the directions above, Determine 
means

a. Locate
b. Choose
c. Predict
d. Look for clues

In the directions above, Explain in 
means

a. Show support
b. Tell how
c. Decide
d. Make a guess



Sesame Street Approach
Which one doesn’t belong?

a. Explain
b. Categorize
c. Classify
d. Sort

Which one doesn’t belong?

a. I will retell the story to the class.
b. Jamal can describe the scene in 

the play.
c. The theme of a story is 

sometimes stated at the 
beginning.

d. Reporters recount the news.



Cloze Strategy
I had to ________________ to 
my mother what I was doing up 
so late.

If I had ___________ Holden 
Caulfield, I would start by saying 
he is over six feet tall and already 
has some gray hair.



Vocabulary Association Triangle
Analyze

Evidence Evaluate
There was enough evidence in his 
ECR to evaluate whether he 
understood the theme.

In order to analyze the 
evidence at the crime scene, 
she brought sterilized 
collection materials.

In order to fully evaluate whether 
Wemby can play tonight, the 
doctor analyzed the results of 
several tests.

While analyzing the 
authenticity of the 
social media post, 
she evaluated the 
evidence presented to 
see if it was accurate.



Analyze the characters actions and infer the motivation.
Maya adjusted her spectacles and looked at the clock for the third time in as 
many minutes. Beside her, the blank page of her notebook seemed to mock 
her, yet she hadn’t added a single word to her story since lunch. She watched 
her classmates laughing across the room, sharing their drafts, but she quickly 
turned back to her desk and snatched up her eraser, vigorously rubbing out a 
paragraph she had written an hour ago. She leaned down, focusing intensely 
on the blank lines, determined to get it right before the final bell.



Analyze
● Break down: Look at components, 

patterns, information closely to understand
● To analyze is to take a piece of information 

and examine each part in order to interpret 
what the author is saying 

● Examine, inspect, study, scan, scrutinize

● Connect the dots: Use the evidence from 
analyzing to make a judgment or 
prediction

● To infer is to use information to make 
educated guesses based on what is 
between the lines and prior knowledge

● Conclude, deduce, derive

Infer



Analyze the characters actions and infer the motivation.
Maya adjusted her spectacles and looked at the clock for the third time in as 
many minutes. Beside her, the blank page of her notebook seemed to mock 
her, yet she hadn’t added a single word to her story since lunch. She watched 
her classmates laughing across the room, sharing their drafts, but she quickly 
turned back to her desk and snatched up her eraser, vigorously rubbing out a 
paragraph she had written an hour ago. She leaned down, focusing intensely 
on the blank lines, determined to get it right before the final bell.



STAAR-like questions
● Why does Maya "quickly" turn back to her desk after watching her 

classmates?
● Based on the passage, what can the reader conclude about Maya?
● Explain how the author uses Maya's actions to reveal her internal conflict. 

Support your answer with evidence from the selection.



● What are the highest leverage 
words for you? 

● How does your district/school 
currently address academic 
vocabulary?

● What is a takeaway from this 
presentation you wish to 
share with colleagues at your 
school or district?

Discuss at 
your table.



Thinking Ahead: 
Literacy Leadership Network

https://bit.ly/LiL26Survey



Curriculum Updates:
Bluebonnet, TCMPC, HQIM



Cesar Chavez updates
TEA Bluebonnet Guidance

Suspension of Instruction and Activities related to Cesar Chavez 

https://tea.texas.gov/about-tea/news-and-multimedia/correspondence/taa-letters/suspension-of-instruction-and-activities-related-to-cesar-chavez
https://tea.texas.gov/about-tea/news-and-multimedia/correspondence/taa-letters/suspension-of-instruction-and-activities-related-to-cesar-chavez


June 9-11,2026
Frisco, TX

Google Site

https://sites.google.com/a/esc13.net/tekscon/home


TCMPC Assessment Center
Allen Wilson, Project Manager TCMPC

https://bit.ly/TCMPCAssessment

https://bit.ly/TCMPCAssessment


TCMPC Updates
Bilingual/Pre-K/Spanish I: 

● Spanish I components for TCMPC are ‘flowing’ 
and should be ready for August 2026

● Final touches are being worked on for the the last 
unit for Pre-K

● Revised ELPS are being addressed, and they are 
looking towards a mid-July release

● A Cross-Curricular Resource is in development 
that will house several resources, including the 
Cross-Curricular Alignment Document (CCAD)

Social Studies: 
● References to Cesar Chavez have been removed 

from TCMPC. They were mostly found in 5th 
grade and U.S. History. This includes from the 
IFDs, assessment questions, guiding questions, 
and unit understandings. If one does find a 
mention of him, please use the feedback option in 
TCMPC with that specific information.

● All Storyboards, except for U.S. History, are 
complete and these will be done very soon

● 4th, 5th, 8th U.S. History, and World History and 
their Primary Sources for Narrative History that 
are currently in TCMPC is aligned with the 
direction the state is going with the Social Studies 
TEKS Revision



Connect 20 Updates:
Upcoming Professional 

Development
(link is regularly updated with class offerings)

https://canva.link/o6glzhou43zfgo3
https://canva.link/o6glzhou43zfgo3


2026-2027 Literacy Leadership Network Meetings
September 9, 2026 

Virtual #119652
October 28, 2026

Virtual #119654, In-Person #119655
January 13, 2027 
Virtual #119656
April 14, 2027

Virtual #119659, In-Person #119660



Please make sure to complete:
Evaluation

Sign-In
Both are required for attendance credit.

Thank you for today. 
Have a wonderful summer!


